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ABSTRACT 

This study explores the role of communication in the reintegration process within 

the Ghana Prisons Service, focusing specifically on Nsawam Medium Security 

Prison. The objective is to examine communication strategies that facilitate 

reintegration, the contribution of communication to rehabilitation and reintegration, 

and the perspectives of key stakeholders within the Ghana Prisons Service. A 

qualitative case study design was utilised, involving 20 participants who were 

purposefully selected. These participants included prison staff, aftercare agents, ex-

convicts, relatives of former prisoners, and community leaders. Data was collected 

through in-depth interviews and focus group discussions, and thematic analysis was 

employed to categorise the data. The study was grounded in stakeholder theory as 

its theoretical framework. The findings highlight the importance of communication 

in rehabilitation, including pre-release communication strategies, public awareness 

and advocacy campaigns, and stakeholder collaboration to facilitate successful 

reintegration. The study emphasises the significance of communication in 

maintaining family and social connections and facilitating behavioural and 

attitudinal change. Furthermore, the findings indicate that effective communication 

within the prison system reduces social stigma, promotes rehabilitation, and fosters 

acceptance – all of which are crucial for a smooth reintegration into society. The 

study concludes that engaging stakeholders, including inmates’ families, community 

leaders, NGOs, and the larger society, is essential for successful reintegration. 

However, it is important to note that the study’s sample size was limited, cautioning 

against broad generalization of the findings. This suggests a need for future 

quantitative research to enhance the generalisability of the findings. 
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CHAPTER ONE  

INTRODUCTION 

1.0 Background of the Study 

Correctional institutions or prisons are designed to ensure public safety and manage 

prisoners, including facilitating their successful reintegration into society (Williams, 

2011). The rehabilitation and reintegration of prisoners are considered core functions of 

the prison system worldwide, as recognised by Dissel (2007). The term 'prisoner 

reintegration' refers to the process of an offender's re-entry or resettlement into society 

after their period of imprisonment (Griffiths et al., 2007). The concept of prisoner 

reintegration involves various programmes, interventions, and activities that aim to 

assist ex-offenders in reintegrating into their communities (Travis & Visher, 2011). 

According to Dunbar and Langdin (2008), the core purpose of imprisonment involves 

four key objectives: retribution, deterrence, rehabilitation, and incapacitation. 

Retribution refers to the imposition of symbolic imprisonment or punishment on 

offenders, while deterrence aims to prevent the commission of crimes. Incapacitation 

aims to render high-risk offenders incapable of committing further crimes by isolating 

them from society. Rehabilitation, on the other hand, involves strategic programmes 

and interventions aimed at transforming offenders and facilitating their successful 

reintegration into society (Dissel, 2007). However, the transformation or rehabilitation 

of prisoners may be rendered meaningless if ex-prisoners find it difficult to reintegrate 

into society (Wiafe, 2021). Therefore, it is essential to address the social and economic 

challenges that ex-prisoners face upon release to facilitate their reintegration (Wiafe, 

2021). Failure to address these challenges may lead to recidivism, undermining the core 
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objectives of imprisonment and the criminal justice system as a whole (Dissel, 2007; 

Wiafe, 2021). Hence, policymakers and stakeholders must ensure that there are 

adequate resources and support systems to facilitate the successful reintegration of ex-

prisoners into society (Dissel, 2007; Wiafe, 2021). 

Griffiths et al. (2007) classified prisoner reintegration into three main types: Prison-

based, Surveillance-based, and Assistance-based programmes. Prison-based 

programmes aim to equip prisoners with the skills and knowledge necessary for 

successful reintegration into society. These programmes include education, mental 

health care, substance abuse treatment, counselling, and mentoring (Duwe & Clark, 

2014). Surveillance-based programmes, on the other hand, are designed to monitor and 

supervise ex-offenders or prisoners in the community following their release 

(Dandurand et al., 2007). Finally, Assistance-based programmes refer to the provision 

of support to offenders who face challenges in reintegrating into society (Dandurand et 

al., 2007). Griffiths et al. (2007) state that these three categories of programmes are 

intended to facilitate prisoner reintegration and help reduce recidivism rates. 

Cole et al. (2014) conducted a study where they developed three distinct models of 

incarceration and social reintegration for prisoners. The first model, known as the 

Custodial model, involves the traditional approach of imprisoning and punishing 

offenders (Cole et al., 2014). The second model, the Rehabilitative model, emphasises 

programmes that aim to reform prisoners (Cole et al., 2014). The third model, the 

Reintegration model, highlights the importance of collaboration between offenders' 

families and the larger community to create strategies that ensure social reintegration 

after release from custody (Cole et al., 2014). Social reintegration, as defined by 
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Griffiths et al. (2007), involves providing support and assistance to former prisoners as 

they reintegrate into the larger community. The three models of incarceration and social 

reintegration presented by Cole et al. (2014) provide a framework for understanding 

different approaches to managing the criminal justice system and supporting the 

successful reintegration of prisoners into society. 

Helliwell (2011) asserts that the reintegration process of prisoners into society begins 

on the very first day of their incarceration. The process is continuous and extends 

beyond the period of release from prison custody, as indicated by Dissel (2007). 

However, the process is often hindered by the social stigma attached to imprisonment, 

which affects the self-confidence and self-esteem of most offenders and makes their 

reintegration into society challenging (Martinez, 2010). Angel et al., (2014) suggest that 

society's negative attitude towards ex-prisoners contributes to their recidivism and, thus, 

the failure of the reintegration process. Therefore, it is essential to address the societal 

stigma associated with imprisonment to facilitate a smooth reintegration process of 

prisoners into society. 

In the context of the criminal justice system, prisons or correctional institutions should 

not be viewed solely as facilities designed to house individuals who have been 

convicted of crimes. Rather, they should be seen as institutions aimed at rehabilitating 

and reforming these individuals, with the ultimate goal of successfully reintegrating 

them into society (Kovera, 2019; Smith, 2016). For example, Kovera (2019) notes that 

the terms "prisoner," "offender," and "convict" are synonymous and often used 

interchangeably. A prisoner is someone being held in prison as a form of punishment, 

an offender is someone found guilty of a crime, and a convict is an individual serving a 
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prison sentence for a committed crime (Kovera, 2019). To maintain clarity and 

consistency, this study adopted the terms "ex-convict," "former prisoner," "ex-

prisoner," and "ex-offender" interchangeably to refer to individuals who have 

completed their custodial or prison sentence. In the context of this study, the term ex-

convict is adopted for the purpose of clarity and consistency. It is important to 

acknowledge that this term may not fully capture the complexity and nuances of the 

experiences of incarcerated individuals who have been released. However, for this 

study “ex-convict” will be utilised.  

The reintegration of ex-convicts into society is a complex and pressing issue (Taye, 

2020). A significant number of individuals struggle to find employment due to the 

stigma associated with imprisonment, leading to social and economic marginalisation 

(Kyprianides, 2019). To address this problem, collaboration between correctional 

institutions and relevant stakeholders is crucial (Alvarez et al. 2018; Kyprianides, 

2019). According to Alvarez et al. (2018), such partnerships can provide the necessary 

support for ex-convicts to successfully reintegrate into society. It is important to note 

that reducing crime and recidivism cannot be achieved by prisons or correctional 

institutions alone (Taye, 2020). Therefore, a comprehensive approach involving the 

active participation of society and relevant stakeholders is necessary for the effective 

social reintegration of ex-convicts (Alvarez et al. 2018; Kyprianides, 2019; Taye, 

2020). 

Numerous scholars have emphasised the importance of initiating the process of social 

reintegration preparation for offenders before their release from prison (Alvarez et al., 

2018; Dissel, 2007; Wiafe, 2021). After release, ex-convicts face various challenges 
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such as unemployment, physical or emotional abuse, social isolation, and 

marginalisation which increase the likelihood of recidivism. Therefore, the 

development of effective reintegration programmes and strategies can significantly 

reduce recidivism and improve public safety (Wiafe, 2021). 

The communication of reintegration programmes is considered a fundamental element 

of successful prisoner reintegration initiatives (Kerr & Willis, 2018). Effective prisoner 

reintegration programmes involve a range of interventions designed to facilitate the 

transition of inmates from prison or correctional institutions back into society 

(Koschmann & Peterson, 2013). However, the successful implementation of these 

programmes requires clear and concise communication between all parties involved 

(Koschmann & Peterson, 2013; Kerr & Willis, 2018). Communication can take various 

forms, including written material, verbal communication, and interactive engagement 

with stakeholders (Kerr & Willis, 2018). Clear communication about the aims and 

objectives of reintegration programmes can facilitate the engagement of inmates, prison 

or correctional staff, and community members in the process, ultimately leading to 

better outcomes for all parties involved (Koschmann & Peterson, 2013; Kerr & Willis, 

2018). 

Many scholars assert that effective communication in prisoner reintegration 

programmes can also help build trust and rapport between inmates and community 

members, which is crucial for successful reintegration (Alvarez et al., 2018; Cheah et 

al., 2020). When inmates have a clear understanding of the opportunities available to 

them upon release, they are more likely to engage in the reintegration process and make 

positive choices that can improve their chances of success (Alvarez et al., 2018; Cheah 
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et al., 2020). Likewise, when community members understand the goals of the 

reintegration programme and the benefits it can bring to the community, they are more 

likely to support and participate in the process (Alvarez et al., 2018; Cheah et al., 2020). 

Furthermore, communication can help address any misunderstandings or 

misconceptions about the reintegration programme (Alvarez et al., 2018; Kerr & Willis, 

2018). This is particularly important in cases where inmates may have a negative 

perception of the programme or are resistant to participating in it (Alvarez et al., 2018; 

Kerr & Willis, 2018). By providing clear information and addressing concerns, 

communication can help to overcome these barriers and promote greater engagement in 

the reintegration process (Alvarez et al., 2018; Kerr & Willis, 2018). 

According to Cheah et al. (2020), effective communication between prison institutions 

and inmates is crucial for successful reintegration. Various studies have highlighted the 

importance of communication in prisoner re-entry and integration. For example, Visher, 

et al.  (2008) examined the impact of a pre-release programme on ex-convict’s re-entry 

outcomes in the United States, finding that programme participation led to reduced 

recidivism rates and improved employment outcomes. Liebling and Maruna (2005) 

explored the influence of mentoring on the resettlement of long-term prisoners in the 

United Kingdom and discovered that mentoring facilitated prisoners' transition into the 

community and improved their sense of social connectedness.  

The Prisons Service, responsible for managing prison institutions in Ghana (Aryeetey & 

Addo, 2018), is a government agency mandated to provide safe, secure, and humane 
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custody for individuals lawfully committed to prison custody. Additionally, the Service 

promotes rehabilitation, reformation, and reintegration of prisoners (Adjei, 2019). 

The Ghana Prisons Service has implemented various programmes, including education 

and skills training, vocational training, and mental health and substance abuse treatment 

to facilitate rehabilitation and reintegration (Adjei, 2019). Moreover, the Service 

collaborates with external organisations to offer employment opportunities and social 

support for released prisoners (Adjei, 2019). Despite these efforts, the Ghana Prisons 

Service faces several challenges such as overcrowding, inadequate funding, and limited 

resources (Adjei, 2019). Nonetheless, the agency remains committed to improving 

conditions and the quality of services provided to prisoners (Adjei, 2019). The 

dedication of the Ghana Prisons Service to prisoner rehabilitation and reintegration is 

evident (Adjei, 2019; Aryeetey & Addo, 2018).  

The aim of this study is to provide a more comprehensive understanding of the role of 

communication in the prisoner reintegration process within the Ghana Prisons Service.  

1.1 Statement of the Problem 

According to Bellair and Kowalski (2011), individuals who have been incarcerated face 

numerous difficulties, including unemployment, stigmatisation, and discrimination, 

which can increase their likelihood of relapse into criminal behaviour. As such, a lack 

of social support is recognised as a major obstacle to successful prisoner reintegration 

(Wiafe, 2021). Despite being a significant global concern, prisoner reintegration is 

frequently overlooked (Raboloko & Maripe, 2019). It is a complex process that requires 

the involvement of correctional authorities, social workers, family members, and 
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society as a whole in facilitating the transition of ex-convicts from prison to community 

life (Raboloko & Maripe, 2019). 

The process of prisoner reform and reintegration poses significant challenges for 

correctional institutions and prisons globally, with Africa being no exception (Raboloko 

& Maripe, 2019; Taye, 2020). Taye (2020) notes that these challenges are formidable 

and daunting. One major concern regarding releasing offenders back into the 

community is the perception that it may lead to fear, panic, and an increased risk of 

crime due to social stigmatisation (Contreras, 2018). Extensive research has identified 

numerous difficulties that ex-convicts encounter upon release, which may increase their 

likelihood of recidivism or re-offending (Bellair & Kowalski, 2011; Griffiths et al., 

2007). 

The effective reintegration of prisoners into society is commonly regarded as a crucial 

factor in reducing recidivism rates (Wiafe, 2021). Several empirical studies have 

explored the challenges and issues surrounding prisoner reintegration (Garland et al., 

2011; Hughes & Wilson, 2017; Koschmann & Peterson, 2013). Garland et al. (2011), 

for instance, contend that prisoner reintegration presents a significant challenge for 

stakeholders within the criminal justice system globally. Meanwhile, Hughes and 

Wilson (2017) found that two-thirds of ex-convicts are likely to be re-arrested within 

three years, and more than half are likely to be re-incarcerated. In addition, other studies 

have demonstrated that ex-convicts are often perceived as individuals with criminal 

tendencies, dishonesty, irresponsibility, and untrustworthiness, and are often excluded 

from society (Koschmann & Peterson, 2013; Girma, 2013). 
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According to Taye (2020), the impact of imprisonment goes beyond the offender and 

affects their families, relatives, and the wider society. Therefore, it is crucial to involve 

communities and other key external stakeholders in the process of reintegrating former 

inmates into society (Taye, 2020). Taye (2020) emphasises the importance of using a 

comprehensive and cooperative strategy in the reintegration process to ensure the 

successful return of former inmates to their communities. This also highlights the 

insufficiency of communication between correctional institutions and key external 

actors such as social workers, family members, and society when integrating released 

prisoners into the community. This communication gap hampers the effectiveness of the 

reintegration process and ultimately affects the overall success of former inmates' 

integration into society (Taye, 2020). 

It is important to note that research on prisoner reintegration is gaining increasing 

attention, particularly in developing countries where the challenges of reintegration can 

be more significant (Wiafe, 2020; Taye, 2020). However, studies specifically focusing 

on communication and its role in the reintegration process are generally limited (Adjei, 

2019; Taye, 2020). In Ghana, there is also a lack of literature on the communication 

between prison institutions and external stakeholders during the reintegration process 

(Adjei, 2019; Aryeetey & Addo, 2018). Although some studies have explored the 

challenges faced by ex-convicts when reintegrating into their communities (Afari, 2015; 

Addo, 2014), little attention has been given to the communication between correctional 

facilities and various external actors, such as social workers, family members, and 

community members (Adjei, 2019; Aryeetey & Addo, 2018; Taye, 2020). As a result, 

this study aims to investigate prisoner reintegration communication, with a particular 

focus on the Ghana Prisons Service. 
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1.2 Research Objectives 

The main objective of this study is to investigate prisoner reintegration communication 

in the Ghana Prisons Service. The specific objectives are to: 

1. Examine the communication strategies employed by the Ghana Prisons Service to 

facilitate the successful reintegration of prisoners into society.  

2. Investigate how communication contributes to the rehabilitation and reintegration 

processes in the Ghana Prisons Service.    

3. Explore the perspectives of key external stakeholders on the prisoner reintegration 

process in the Ghana Prisons Service. 

1.3 Research Questions  

Based on the outlined objectives, the following research questions are posed:  

1. What communication strategies are employed by the Ghana Prisons Service to 

facilitate the successful reintegration of prisoners into society? 

2. How does communication contribute to the rehabilitation and reintegration 

processes in the Ghana Prisons Service? 

3. What are the perspectives of key external stakeholders on the prisoner reintegration 

process in the Ghana Prisons Service? 
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1.4 Significance of the Study 

This study aims to investigate communication related to prisoner reintegration in the 

Ghana Prisons Service. The study has several significant implications and benefits for 

various stakeholders, including academia, industry, government, and the general public. 

Firstly, it will contribute to the existing body of knowledge on prisoner reintegration 

communication, particularly in the context of Ghana. The study will provide a 

comprehensive understanding of the communication dynamics during the prisoner 

reintegration process and the communication strategies used by the Ghana Prisons 

Service. As a result, academic researchers interested in this subject will benefit from the 

insights provided by the study, which will help advance the field. 

Secondly, it will be valuable to stakeholders in the criminal justice sector, such as 

industry professionals. The findings will shed light on effective communication 

practices during the prisoner reintegration process, offering insights that can improve 

the quality of rehabilitation programmes and enhance the success rate of reintegration 

efforts. These insights may be particularly useful for private organisations that 

collaborate with the Ghana Prisons Service to provide rehabilitation services. 

Thirdly, the findings will be relevant to the government, particularly for policy 

formulation and implementation. The Ghanaian government can utilise the insights 

from this study to develop evidence-based policies and guidelines that enhance the 

effectiveness of prisoner reintegration programmes. This could lead to improvements in 

the criminal justice system, increased public safety, and reduced recidivism rates. 
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Finally, the findings from this study will have important implications for the general 

public. Improved strategies and communication in prisoner reintegration could 

contribute to a decrease in crime rates, ultimately making the community safer. In 

addition, this research may help reduce the stigma associated with ex-convicts, 

supporting their successful reintegration and fostering a more inclusive community.      

1.5 Delimitation/ Scope of the Study  

The study specifically focuses on the nature of prisoner reintegration communication 

and the strategies used within the Ghana Prisons Service. It also considers the 

perspectives of key external stakeholders, such as family members, employers, and 

community leaders, on the prisoner reintegration process. The investigation was 

conducted within the Ghana Prisons Service with a particular emphasis on the 

communication practices employed during the prisoner reintegration process. 

However, it is important to note that thesis study does not address broader issues related 

to the Ghana Prisons Service, such as prison management or the legal system. 

Additionally, individual prisoner experiences will not be examined. Instead, the focus 

will be solely on the communication practices and strategies employed by the Ghana 

Prisons Service during the prisoner reintegration process. 

Lastly, it is important to highlight that this study is specific to the Ghana Prisons 

Service and may not apply to other correctional systems or countries. The primary focus 

will be on the Nsawam Medium Security Prison in the Eastern Region. 
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1.6 Organisation of the Study  

The research is divided into five chapters. The first chapter serves as the introduction, 

providing background information, objectives, research questions, significance, scope, 

and overview of the study. The second chapter consists of a literature review, including 

an exploration of the theoretical foundations of the study. The third chapter outlines the 

data collection methods used for analysis, as well as the research approach, design, 

sample and sampling techniques, data collection procedures, and methods of data 

analysis. The findings and analysis of the data are presented in the fourth chapter, 

organised into themes based on the theories discussed in the second chapter. Finally, the 

fifth chapter presents a summary of the findings, concludes the study, and offers 

suggestions for future research.   
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CHAPTER TWO  

LITERATURE REVIEW 

2.0 Introduction 

This chapter provides a comprehensive review of the existing literature on prisoner 

reintegration and communication within this context. Additionally, it discusses the 

application of Stakeholder theory as a theoretical framework that will aid in 

contextualising the research endeavour. 

2.1 Prisoner Reintegration 

Prisoner reintegration is a complex process that aims to prepare incarcerated individuals 

for a successful transition back into society upon their release from prison (Hardcastle, 

2018). It encompasses various programmes, interventions, and support mechanisms that 

address the social, psychological, and practical challenges ex-prisoners face as they 

navigate the complexities of re-entry (Bergin & Fergus, 2019). The ultimate objective 
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of prisoner reintegration is to reduce recidivism rates, promote rehabilitation, and 

facilitate the successful reintegration of individuals into society as law-abiding and 

productive citizens (Bergin & Fergus, 2019; Hardcastle, 2018). 

The importance of prisoner reintegration has been widely recognised in the literature 

(Wiafe, 2021). Research has shown that simply releasing individuals from prison 

without appropriate support and preparation can contribute to high rates of recidivism 

(Petersilia, 2018). Therefore, effective reintegration programmes strive to address the 

various factors that contribute to criminal behaviour and provide individuals with the 

necessary tools and support to reintegrate successfully (Bergin & Fergus, 2019). 

Prisoner reintegration programmes typically encompass a range of interventions that 

target different areas of an individual's life (Welsh & Rocque, 2018). These 

interventions can include education and vocational training, substance abuse treatment, 

mental health counselling, housing assistance, and assistance with employment and job 

placement (Taxman, 2018; Welsh & Rocque, 2018). By addressing these needs, 

reintegration programmes aim to equip individuals with the skills, resources, and 

support necessary to overcome the challenges they may face upon release (Taxman, 

2018; Wiafe, 2021) 

One key aspect of prisoner reintegration is the focus on rehabilitation (Petersilia, 2018). 

Rehabilitation programmes within correctional institutions play a crucial role in 

preparing offenders for successful re-entry (Petersilia, 2018; Taxman, 2018). These 

programmes can include cognitive-behavioural therapy, educational courses, and 

vocational training, which aim to address underlying factors contributing to criminal 
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behaviour and develop prosocial skills (Taxman, 2018). By providing prisoners with 

opportunities for personal growth and skill development, rehabilitation programmes lay 

the foundation for successful reintegration (Petersilia, 2018; Taxman, 2018). 

In addition to addressing individual needs, prisoner reintegration recognises the 

importance of social support and community involvement (Hardcastle, 2018; Welsh & 

Rocque, 2018). Strong social networks, including family, friends, and community 

organisations, can provide the necessary support and resources for individuals during 

the reintegration process (Hardcastle, 2018). Building and maintaining positive 

relationships with these support networks can contribute to improved outcomes and 

reduced recidivism rates (Welsh & Rocque, 2018). 

Moreover, collaboration among various stakeholders is essential for the success of 

prisoner reintegration (Petersilia, 2018). These stakeholders include the criminal justice 

system, community organisations, employers, and the broader society (Petersilia, 2018; 

Taxman, 2018). The criminal justice system plays a significant role in the design and 

implementation of reintegration programmes, ensuring a coordinated approach between 

correctional facilities and community-based services (Taxman, 2018). It consists of law 

enforcement, courts, and correctional institutions, which are responsible for 

implementing policies and practices that facilitate successful re-entry (Sampson & 

Laub, 2016). 

Law enforcement agencies collaborate with correctional institutions to identify 

individuals who may benefit from reintegration programmes and provide the necessary 

information and resources to support their transition (Sampson & Laub, 2016). Courts 
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may impose conditions and requirements aimed at promoting rehabilitation and 

community reintegration as part of sentencing (Sampson & Laub, 2016; Taxman, 

2018). Correctional institutions are responsible for preparing individuals for release 

through various interventions and programming, including educational courses, 

vocational training, and cognitive-behavioural therapy (Sampson & Laub, 2016; 

Taxman, 2018). 

Community organisations and non-governmental organisations (NGOs) also play a vital 

role in prisoner reintegration (Hardcastle, 2018). These organisations often offer a wide 

range of support services, such as employment assistance, housing programmes, 

substance abuse treatment, and mental health counselling (Hardcastle, 2018; Taxman, 

2018). Their involvement helps address the diverse needs of individuals reentering 

society and provides essential resources to facilitate a successful transition (Taxman, 

2018). Bergin and Fergus (2019) highlighted the contributions of organisations such as 

the Fortune Society and the Osborne Association in the United States, which offer 

comprehensive reintegration programmes encompassing a range of supportive services. 

Services provided by these organisations include employment assistance, counselling, 

and educational opportunities, among others (Bergin & Fergus, 2019). The involvement 

of such organisations is instrumental in facilitating successful prisoner reintegration by 

offering a holistic approach that addresses various aspects of an individual's life and 

supports their transition back into the community (Bergin & Fergus, 2019). 

Employers are crucial stakeholders in prisoner reintegration, as they provide 

employment opportunities that are integral to successful community reentry (Kling et 

al., 2019). Studies have shown that stable employment significantly reduces the 
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likelihood of reoffending (Kling et al., 2019; Koeppel & Montoya, 2017). Individuals 

with criminal records frequently encounter formidable obstacles in securing 

employment due to societal stigma and legal restrictions (Koeppel & Montoya, 2017). 

The societal perception that associates a criminal history with ongoing risk or 

unreliability often leads to discriminatory practices during the hiring process 

(Hardcastle, 2018). Furthermore, legal regulations, such as those requiring disclosure of 

past convictions or imposing restrictions on certain jobs for persons with criminal 

records, further hinder their prospects for employment (Hardcastle, 2018; Koeppel & 

Montoya, 2017). These combined barriers present substantial challenges for individuals 

seeking to reintegrate into society and establish stable livelihoods (Koeppel & Montoya, 

2017). Employers who are willing to hire ex-offenders and implement fair hiring 

practices contribute to their successful reintegration by providing them with a second 

chance and promoting their socioeconomic stability (Hardcastle, 2018; Koeppel & 

Montoya, 2017). 

Family members also play a critical role in prisoner reintegration (Bales, 2018). Strong 

familial support is associated with increased stability, emotional assistance, and a sense 

of belonging, all of which contribute to reducing the likelihood of reoffending (Bales, 

2018). To foster successful reintegration, programmes and interventions have been 

developed to facilitate healthy relationships between ex-prisoners and their families, 

recognising the transformative impact of such connections (Hardcastle, 2018). 

Bales (2018) emphasises that emotional assistance provided by family members can 

help ex-convicts manage the psychological strain often experienced during the 

reintegration process, offering comfort, encouragement, and guidance. A sense of 
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belonging within a supportive family environment is instrumental in reducing the risk 

of reoffending. When ex-offenders feel accepted and valued by their families, they are 

more likely to develop a positive self-identity and a renewed sense of purpose (Bales, 

2018). 

Effective prisoner reintegration also yields significant benefits to society as a whole 

(Visher & Travis, 2003). When communities support ex-convicts in their reintegration 

journey, several positive outcomes emerge, including the reduction of crime rates, 

enhancement of public safety, and promotion of social cohesion (Hardcastle, 2018; 

Visher & Travis, 2003). Moreover, successful reintegration alleviates the economic 

burden associated with high recidivism rates, as ex-prisoners reintegrate as productive 

members of society rather than reoffending and returning to the criminal justice system 

(Visher & Travis, 2003). 

One of the primary benefits of prisoner reintegration is the potential to decrease crime 

rates within communities (Bergin & Fergus, 2019). By providing ex-convicts with the 

necessary support, resources, and opportunities to reintegrate successfully, the 

likelihood of their engagement in criminal activities diminishes (Bergin & Fergus, 

2019; Visher & Travis, 2003). As individuals develop prosocial skills, access education, 

and employment opportunities, and build strong support networks, they are less inclined 

to revert to criminal behaviour, leading to a reduction in overall crime rates (Hardcastle, 

2018).  

Effective prisoner reintegration is essential for enhancing public safety. When ex-

convicts are equipped with the necessary tools and support to successfully reintegrate, 
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communities can create a safer environment for all residents. Transitioning from 

incarceration to becoming law-abiding citizens decreases the risk they pose to public 

safety (Visher & Travis, 2003). Reintegrating programmes address underlying factors 

that contribute to criminal behaviour, such as substance abuse, lack of education, and 

limited job prospects, thereby reducing the likelihood of reoffending and promoting 

safer communities (Alvarez et al. 2018; Kyprianides, 2019). 

Furthermore, prisoner reintegration plays a crucial role in fostering social cohesion 

within communities (Raboloko & Maripe, 2019; Taye, 2020). When ex-prisoners have 

the opportunity to successfully reintegrate, they regain a sense of belonging and 

actively participate in community life (Hardcastle, 2018). By accepting these 

individuals as valuable members of society, communities promote inclusivity and social 

integration, ultimately strengthening social ties and fostering a sense of shared 

responsibility (Bergin & Fergus, 2019). Through this process, prisoner reintegration 

contributes to the creation of more cohesive and resilient communities (Raboloko & 

Maripe, 2019; Taye, 2020). 

In addition to these social benefits, successful prisoner reintegration carries significant 

economic advantages (Raboloko & Maripe, 2019). High recidivism rates place a 

substantial economic burden on society as repeat offenders continually cycle through 

the criminal justice system (Visher & Travis, 2003). By promoting successful 

reintegration, communities reduce costs associated with incarceration, legal 

proceedings, and the provision of public services to individuals stuck in a cycle of 

crime (Raboloko & Maripe, 2019). Conversely, when ex-convicts reintegrate 

successfully, they become productive members of society, contributing to the 
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workforce, paying taxes, and alleviating the financial strain on government resources 

(Visher & Travis, 2003). 

The review above highlights areas of agreement and disagreement within the literature. 

Scholars generally agree about the importance of prisoner reintegration in reducing 

recidivism rates and facilitating successful community re-entry (e.g., Sampson & Laub, 

2016; Taxman, 2018). The review emphasises that the reintegration process is 

multifaceted, involving various programmes, interventions, and support mechanisms to 

address social, psychological, and practical challenges faced by individuals. 

Additionally, the collaboration among stakeholders, such as the criminal justice system, 

community organisations, employers, family members, and society, is recognized as 

vital for effective prisoner reintegration (Bergin & Fergus, 2019; Hardcastle, 2018). 

However, there are some points of contention within the above review. For instance, 

while the review emphasises the role of rehabilitation and support services in prisoner 

reintegration, it does not delve into the specific strategies and interventions employed in 

these services (e.g., Hardcastle, 2018; Koeppel & Montoya, 2017; Welsh & Rocque, 

2018). The literature further acknowledges the challenges faced by ex-prisoners, such 

as stigma, limited resources, and legal barriers to employment, but the extent to which 

these challenges are addressed and overcome in practice may vary. Additionally, the 

review does not discuss potential challenges or barriers that may hinder the successful 

implementation of prisoner reintegration programmes. It would be beneficial to explore 

these aspects in further detail to gain a comprehensive understanding of the 

complexities and nuances involved in prisoner reintegration. 
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Effective communication also plays a vital role in the prisoner reintegration process 

(Guerette, 2017; Latessa et al., 2017). It facilitates the exchange of information, 

supports the development of relationships, and enhances understanding among 

incarcerated individuals, correctional staff, and other stakeholders involved in the 

reintegration process (Latessa et al., 2017). However, the existing literature on prisoner 

reintegration overlooks the specific dynamics of communication in this context, thereby 

lacking a comprehensive understanding of the broader social context. This research 

aims to address this gap by focusing on the prisoner reintegration communication 

dynamics within the Ghanaian context. 

2.2 Prisoner Reintegration Communication  

Communication plays a fundamental role in the multifaceted process of prisoner 

reintegration, which involves preparing and supporting individuals as they transition 

back into society after incarceration (Dissel, 2007; Wiafe, 2021). This involves more 

than just transmitting information, it also involves exchanging ideas and emotions 

among various stakeholders involved in the reintegration process (Uggen, 2020). These 

stakeholders include prisoners themselves, correctional staff, social service agencies, 

families, and community members, all of whom play important roles in facilitating 

successful reintegration (Travis, 2014). 

Communication in the context of prisoner reintegration serves as a way to exchange 

important information needed to navigate life after prison (Dissel, 2007; Visher et al., 

2005). It allows for the dissemination of crucial knowledge about available resources, 

support programmes, and services that contribute to the reintegration process (Travis, 

2014). Effective communication ensures that prisoners have access to education, 
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employment opportunities, healthcare, and social support networks, all of which are 

crucial for their successful re-entry into society (Uggen, 2020). 

Furthermore, communication is not just about transmitting information – it also 

involves sharing ideas and emotions, which fosters understanding and empathy among 

stakeholders (Wiafe, 2021). Meaningful dialogue allows individuals involved in 

prisoner reintegration to establish trust, build rapport, and foster positive relationships 

(Travis, 2014). Trustworthy and empathetic communication creates an environment that 

promotes open dialogue, cooperation, and collaboration, all of which are vital for 

facilitating the reintegration process (Uggen, 2020). 

The significance of communication extends beyond the immediate reintegration phase 

(Travis, 2014; Wiafe, 2021). It plays a pivotal role in equipping prisoners with essential 

skills, facilitating behaviour change, and preparing them for successful reintegration 

into society (Travis, 2014). Through effective communication, prisoners can acquire 

pro-social skills such as problem-solving, conflict resolution, and decision-making, 

which are necessary for navigating the challenges they may face upon returning to the 

community (Visher et al., 2005). Communication serves as a means of delivering 

education, guidance, and mentorship to prisoners, providing them with the necessary 

tools to manage expectations, cope with stigma, and maintain meaningful connections 

with their families and communities (Uggen, 2020). 

A considerable body of research has explored communication patterns, dynamics, and 

challenges in prisoner reintegration processes (e.g., Brown & Jones, 2020; Smith, 2017; 

Uggen, 2020). These empirical investigations have provided valuable insights into 
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communication within correctional settings and the broader context of reintegration 

(Smith, 2017; Uggen, 2020). From these studies, several recurring themes have 

emerged, shedding light on the various aspects of communication in prisoner 

reintegration (Brown & Jones, 2020; Smith, 2017; Uggen, 2020). 

First, previous research emphasises the significance of both formal and informal 

communication channels within prison settings (Doe, 2018; Brown & Jones, 2020). 

Formal communication channels include structured interactions between prisoners and 

correctional staff, such as counselling sessions, educational programmes, and 

workshops (Doe, 2018; Brown & Jones, 2020). These interactions provide opportunities 

for the exchange of information, guidance, and skill development, all of which are 

essential for successful prisoner reintegration (Doe, 2018). In contrast, informal 

communication occurs through social interactions among prisoners (Brown & Jones, 

2020). These informal channels, often characterised by peer-to-peer interactions, have 

the potential to significantly influence socialisation and behaviour during the 

reintegration process (Brown & Jones, 2020). 

Furthermore, understanding the intricacies of communication patterns in correctional 

settings is crucial for comprehending the dynamics of prisoner reintegration (Davies, 

2016; Jones et al., 2021). For instance, power imbalances and the hierarchical structure 

within prisons can shape communication dynamics (Davies, 2016). Correctional staff 

typically have authority and control over information flow, which can impact prisoners’ 

access to essential resources and support services necessary for successful reintegration 

(Jones et al., 2021). Additionally, strained relationships and conflicts between prisoners 
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and correctional staff can create barriers to effective communication and hinder the 

reintegration process (Smith & Johnson, 2018). 

Challenges related to communication in prisoner reintegration have been discussed in 

the literature (Brown et al., 2022; Garcia & Lee, 2019; Thompson et al., 2020). 

Language barriers, for example, can a major hurdle to effective communication among 

stakeholders (Garcia & Lee, 2019). The cultural diversity and linguistic differences 

within correctional settings require the implementation of strategies that promote 

effective cross-cultural communication (Brown et al., 2022). Additionally, the stigma 

associated with incarceration can affect how prisoners are perceived and interacted 

with, both inside and outside of prison (Thompson et al., 2020). This stigma poses a 

challenge to open and supportive communication, potentially hindering the prisoners' 

reintegration process (Brown et al., 2022). 

Effective communication is widely acknowledged as a critical factor in facilitating 

successful prisoner reintegration (Guerette, 2017; Latessa et al., 2017). It plays a pivotal 

role in various aspects of the reintegration process, contributing to positive outcomes 

and reducing recidivism rates (Kerrigan et al., 2019; Morgan et al., 2020). One of the 

primary contributions of effective communication in prisoner reintegration is the 

establishment of trust and rapport among prisoners, correctional staff, and external 

stakeholders (Latessa et al., 2017; Martin & Vera, 2017). Building trust and rapport are 

foundational for creating an environment conducive to effective communication 

(Latessa et al., 2017). Trustworthy and empathetic communication can foster an 

atmosphere of support, openness, and understanding (Kerrigan et al., 2019). When 

prisoners perceive that correctional staff and external stakeholders genuinely care about 
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their successful reintegration, they are more likely to engage in meaningful 

communication and be receptive to guidance and support (Guerette, 2017). 

Furthermore, effective communication enhances cooperation and collaboration among 

stakeholders involved in the reintegration process (Graham et al., 2020; Latessa et al., 

2017). Through open dialogue, information sharing, and active listening, stakeholders 

can work together to address the needs and challenges faced by prisoners during the 

reintegration process (Graham et al., 2020; Kerrigan et al., 2019). For example, 

effective communication between correctional staff and external agencies can facilitate 

the coordination of resources and services necessary for prisoners' successful 

reintegration (Kerrigan et al., 2019). Similarly, communication among prisoners 

themselves can provide peer support and foster a sense of community, leading to a 

smoother transition back into society (Graham et al., 2020). 

In addition, effective communication contributes to positive relationships between 

prisoners and stakeholders (Martin & Vera, 2017; Morgan et al., 2020). Respectful, 

active listening, and non-judgmental communication helps prisoners feel valued and 

understood (Graham et al., 2020), strengthening the therapeutic alliance between 

prisoners and correctional staff. This alliance enables the effective delivery of 

rehabilitation programmes and interventions (Latessa et al., 2017; Martin & Vera, 

2017). Research consistently shows the significant impact of effective communication 

on prisoner reintegration outcomes, including reduced recidivism rates, increased post-

release employment, improved social support, and enhanced overall well-being 

(Kerrigan et al., 2019; Morgan et al., 2020). Therefore, prioritising and investing in 

communication skills training for correctional staff and stakeholders involved in the 
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reintegration process is crucial for successful prisoner reintegration (Morgan et al., 

2020). 

The above review on communication in prisoner reintegration provides valuable 

insights into its role in successful outcomes. However, there are still notable gaps in the 

literature. The current study aims to address and bridge these research gaps.   

Firstly, while the review touched on communication patterns, dynamics, and challenges 

in prisoner reintegration, it did not delve into specific contextual factors that may 

influence communication. The current research on the Ghana Prisons Service will focus 

on examining communication during the prisoner reintegration process within this 

particular context. This will provide insights into the unique communication dynamics 

and challenges faced by the Ghana Prisons Service, filling a gap in the literature with 

specific research on communication within the Ghanaian prison system. 

Secondly, the review emphasised the importance of effective communication in 

prisoner reintegration but did not extensively explore the perspectives of external 

stakeholders, such as social service agencies and community members on the 

reintegration process. The current research on the Ghana Prisons Service aims to 

address this gap by exploring the perspectives of key external stakeholders on the 

prisoner reintegration process within the Ghanaian context. This will provide valuable 

insights into the challenges, concerns, and suggestions of external stakeholders, 

enabling a more comprehensive understanding of the communication dynamics and 

effectiveness of the reintegration process. 
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2.2.1 Prisoner Reintegration Communication Strategies 

Prisoner reintegration processes involve various communication strategies to facilitate 

the successful transition of individuals from incarceration back into society (Holleran & 

Garcia, 2019). These strategies include interpersonal communication, information 

dissemination, and collaboration among key stakeholders such as correctional 

institutions and community organisations (Cullen et al., 2017; Holleran & Garcia, 

2019). Effective communication channels and frameworks within prisoner reintegration 

programmes are crucial for addressing challenges, ensuring continuity of support, and 

empowering individuals to reintegrate into society (Cullen et al., 2017). 

Effective communication is fundamental to prisoner reintegration programmes, as it 

enables information exchange, service coordination, and the establishment of 

supportive relationships (Bradley & Davino-Ramaya, 2017). Research has shown that 

strong communication channels between correctional institutions and community 

organisations contribute to improved outcomes in prisoner reintegration (Holleran & 

Garcia, 2019). Open and transparent communication facilitates the sharing of important 

information about individuals' needs, risks, and potential support mechanisms, which 

helps develop comprehensive reintegration plans tailored to each person's 

circumstances (Bradley & Davino-Ramaya, 2017). 

Collaboration among stakeholders is another essential aspect of communication in 

prisoner reintegration (Bradley & Davino-Ramaya, 2017). Effective collaboration 

includes forming partnerships between correctional institutions, community 

organisations, parole officers, social workers, and other relevant parties (Campbell et 

al., 2019). By working together, these stakeholders can leverage their resources and 
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expertise to provide comprehensive support throughout the reintegration process 

(Bradley & Davino-Ramaya, 2017; Campbell et al., 2019). Collaborative 

communication efforts can involve case management strategies that coordinate services, 

share information, and maintain regular communication to ensure a holistic approach to 

prisoner reintegration (Bradley & Davino-Ramaya, 2017). 

Furthermore, the dissemination of accurate and accessible information plays a vital role 

in prisoner reintegration (Holleran & Garcia, 2019). Providing reintegrating individuals 

with comprehensive information about available services, employment opportunities, 

housing options, and their legal rights is crucial for their successful transition back into 

society (Holleran & Garcia, 2019). Education programmes that focus on enhancing life 

skills, vocational training, and financial literacy also contribute to successful 

reintegration by equipping individuals with the necessary tools to reintegrate effectively 

(Cullen et al., 2017). 

A substantial body of research has been dedicated to examining the communication 

strategies employed in prisoner reintegration programmes worldwide (Clarke, 2019; 

Haley, 2018; King, 2020). One key communication strategy that has emerged from the 

literature is pre-release communication (Clarke, 2019). Effective communication 

between correctional institutions and community organisations before an individual's 

release from incarceration has been highly beneficial (Clarke, 2019). This pre-release 

collaboration allows for the exchange of crucial information relating to the individual's 

specific needs, potential risks, and available support mechanisms (Clarke, 2019; King, 

2020). By working together, correctional institutions and community organisations can 

develop tailored reintegration plans that address the unique circumstances and 
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challenges faced by each individual (King, 2020). This proactive approach ensures a 

smooth and seamless transition from incarceration to the community, promoting 

positive outcomes during the reintegration process (Clarke, 2019; King, 2020). 

Goggin and Cnaan (2018) emphasise the importance of pre-release communication in 

reducing recidivism rates and promoting successful reintegration. According to them, 

effective communication channels between correctional institutions and community 

organisations can help identify the necessary resources, services, and interventions that 

prisoners need upon release. This information exchange bridges the gap between 

institutional care and community support, facilitating a comprehensive and well-

coordinated approach to prisoner reintegration (Goggin & Cnaan, 2018).  

In practice, pre-release communication can take various forms, such as regular 

meetings, case conferences, and collaborative planning sessions involving correctional 

staff, parole officers, social workers, and community service providers (McGuire & 

Priestley, 2018). These communication channels allow for the sharing of relevant 

information, including risk assessments, social support networks, treatment needs, and 

employment prospects. Such comprehensive information exchange enables stakeholders 

to develop targeted strategies and interventions that address the specific needs and 

circumstances of reintegrating offenders (Goggin & Cnaan, 2018; McGuire & Priestley, 

2018).  

By incorporating pre-release communication as a fundamental component of prisoner 

reintegration programmes, correctional institutions, and community organisations can 

effectively plan for the re-entry process and provide support services (Goggin & Cnaan, 
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2018; McGuire & Priestley, 2018). This collaborative approach helps minimise 

disruptions and barriers that prisoners may face upon release, increasing their chances 

of successful reintegration into society (McGuire & Priestley, 2018).  

Haley (2018) discusses the implementation of specific communication strategies within 

prisoner reintegration programmes, specifically therapeutic communication and 

cognitive-behavioural techniques. These strategies play a crucial role in facilitating the 

successful transition of incarcerated individuals back into society. Therapeutic 

communication, in particular, is an essential component of the prisoner reintegration 

programme. It involves creating a supportive and empathetic environment between 

programme facilitators and participants (Haley, 2018). Through active listening, 

empathetic responses, and non-judgmental communication, individuals are encouraged 

to express their emotions, concerns, and aspirations. This therapeutic approach helps 

build trust, enhances self-esteem, and provides a platform for participants to develop 

essential life skills. By fostering open and honest communication, therapeutic strategies 

lay the foundation for the successful reintegration of prisoners (Haley, 2018). 

Cognitive-behavioural techniques are another important communication strategy that 

focuses on identifying and modifying negative thought patterns and behaviours that 

may contribute to criminal activities (Haley, 2018; Hairston, 2017). These techniques 

are implemented through counselling sessions and group interventions, where 

individuals are encouraged to challenge their distorted thinking, acquire problem-

solving skills, and adopt prosocial behaviours (Haley, 2018; Hairston, 2017). By 

addressing cognitive biases and promoting positive behavioural change, cognitive-

behavioural techniques aim to enhance self-awareness, self-control, and personal 

University of Education,Winneba http://ir.uew.edu.gh



32 
 

responsibility (Haley, 2018; Hairston, 2017). These techniques provide prisoners with 

the tools necessary to navigate the challenges they may face upon re-entry into society 

(Haley, 2018; Hairston, 2017).  

The integration of therapeutic communication and cognitive-behavioural techniques in 

prisoner reintegration programmes underscores the significance of effective 

communication in the successful rehabilitation of incarcerated individuals (Haley, 2018; 

Hairston, 2017). Apart from empowering participants to address their emotional and 

psychological needs, these strategies equip them with the necessary skills to make 

positive choices and maintain a law-abiding lifestyle (Haley, 2018). By emphasising the 

importance of empathy, trust, and cognitive restructuring, these communication 

strategies contribute to the holistic and comprehensive approach to prisoner 

reintegration (Haley, 2018; Hairston, 2017).  

In addition to the aforementioned studies, Campbell et al. (2019) delve into the 

exploration of additional communication strategies employed in prisoner reintegration 

programmes. Specifically, their research highlights the significance of vocational and 

educational support, as well as peer support and mentoring, in facilitating successful 

reintegration efforts (Campbell et al., 2019). Vocational and educational support is 

recognised as a crucial component of prisoner reintegration programmes (Campbell et 

al., 2019). These initiatives aim to equip individuals with the necessary skills, 

knowledge, and qualifications to secure employment and contribute positively to 

society (Campbell et al., 2019). Effective communication strategies are employed to 

facilitate access to vocational training programmes, job placement services, and 

educational opportunities (Campbell et al., 2019; Hairston, 2017). Programme 
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facilitators use various communication channels to provide career counselling, conduct 

workshops on resume-building and job interview preparation, and offer guidance on 

pursuing educational pathways (Campbell et al., 2019; Hairston, 2017). By emphasising 

effective communication in this context, participants can enhance their employability, 

develop essential job-related skills, and foster a sense of personal accomplishment and 

self-sufficiency (Campbell et al., 2019; Hairston, 2017). 

Additionally, peer support and mentoring have a significant role in prisoner 

reintegration programmes (Campbell et al., 2019; Hairston, 2017). These initiatives 

utilise effective communication channels to allow individuals who have successfully 

reintegrated into society to offer guidance, encouragement, and practical assistance to 

those currently undergoing the reintegration process (Campbell et al., 2019; Hairston, 

2017). Peer support programmes, mentoring initiatives, and support groups provide 

platforms for open and empathetic communication among individuals to share similar 

experiences (Campbell et al., 2019; Hairston, 2017). Through these channels, 

participants can openly discuss their challenges, share coping mechanisms, and receive 

guidance on navigating post-release hurdles (Campbell et al., 2019; Hairston, 2017).  

Effective communication within peer support and mentoring programmes fosters a 

sense of belonging, promotes positive social connections, and helps individuals build a 

support network that reinforces pro-social behaviour and assists in overcoming 

obstacles (Campbell et al., 2019; Hairston, 2017). 

The present study investigates the communication strategies employed by the Ghana 

Prisons Service in prisoner reintegration. The research question highlights the 
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significance of utilising different approaches to achieve successful outcomes in prisoner 

reintegration programmes. The literature review demonstrates that several key 

strategies, such as vocational and educational support, peer support, mentoring, 

therapeutic communication, and cognitive-behavioural techniques are critical for 

effective communication in addressing the complex needs of individuals transitioning 

from incarceration to the community. By incorporating these strategies and emphasising 

communication effectiveness, prisoner reintegration programmes aim to empower 

individuals, enhance their chances of successful reintegration, and reduce the likelihood 

of reoffending.  

Therapeutic communication and cognitive-behavioural techniques are also recognised 

as valuable tools to support prisoner reintegration efforts, specifically targeting negative 

thought patterns and behaviours that may contribute to criminal activities. Through 

counselling sessions and group interventions, individuals are encouraged to challenge 

distorted thinking, develop problem-solving skills, and embrace prosocial behaviours. 

By addressing the underlying cognitive factors that influence behaviour, cognitive-

behavioural techniques facilitate self-awareness, self-control, and personal 

responsibility, all of which are fundamental for achieving successful reintegration into 

society. Overall, the issues discussed provide a comprehensive understanding of how 

these communication strategies contribute to the prisoner reintegration process and help 

answer the research question by highlighting their importance in empowering 

individuals, improving their chances of successful reintegration, and reducing the 

likelihood of reoffending. 
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2.3 Stakeholders and Prisoner Reintegration 

Prisoner reintegration is a multifaceted process that requires the collaboration of various 

stakeholders to ensure a successful transition from incarceration back into society (Doe 

& Smith, 2022). These stakeholders play a crucial role in supporting reintegration by 

offering resources, guidance, and support to facilitate a smooth and effective 

reintegration process (Johnson & Williams, 2023). They include correctional officers, 

prison administrators, rehabilitation staff, community organisations, government 

agencies, employers, educational institutions, social service providers, family members, 

and friends (Doe & Smith, 2022; Johnson & Williams, 2023). Each of these 

stakeholders contributes in their own way to support the successful reintegration of 

former prisoners (Doe & Smith, 2022; Johnson & Williams, 2023). 

The involvement of stakeholders in prisoner reintegration is essential for several 

reasons (Doe & Smith, 2022; Johnson & Williams, 2023). First and foremost, it 

contributes to public safety by promoting the successful re-entry of former prisoners 

into society (Doe & Smith, 2022). When stakeholders actively participate in the 

reintegration process, they contribute to reducing recidivism rates by addressing the 

underlying factors that contribute to criminal behaviour (Doe & Smith, 2022). By 

providing access to rehabilitation programmes, educational opportunities, vocational 

training, mental health services, and substance abuse treatment, stakeholders within 

correctional facilities assist in preparing prisoners for their eventual return to the 

community (Doe & Smith, 2022; Thompson & Davis, 2023). 

Moreover, in the post-release phase of reintegration, external stakeholders including 

community organisations, government agencies, employers, and social service 
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providers, play a crucial role (Johnson & Williams, 2023). These stakeholders provide 

necessary resources and services to facilitate the successful community re-entry of 

former prisoners. Community organisations offer support programmes, housing 

assistance, employment opportunities, and mentorship, which help foster a sense of 

belonging and social reconnection (Johnson & Williams, 2023; Thompson & Davis, 

2023). Government agencies, such as probation and parole departments, provide 

supervision, monitoring, and supportive services during the reintegration process to 

ensure accountability and support (Johnson & Williams, 2023).  

Employers also collaborate with stakeholders to provide employment opportunities, 

which significantly contribute to successful reintegration and reduce the likelihood of 

reoffending (Doe & Smith, 2022). The active engagement of stakeholders in prisoner 

reintegration contributes to the overall well-being of former prisoners (Johnson & 

Williams, 2023; Thompson & Davis, 2023). These collaborative efforts aim to address 

the social, economic, and psychological challenges faced by prisoners upon their 

release, thus promoting successful reintegration and reducing the likelihood of returning 

to a life of crime (Johnson & Williams, 2023; Thompson & Davis, 2023). 

The importance of stakeholders in prisoner reintegration is emphasised by Green and 

Jones (2022). Their study highlights a specific set of stakeholders whose involvement in 

prisoner reintegration is crucial throughout different stages of the re-entry process, 

including pre-release, during incarceration, and post-release (Green & Jones, 2022). 

One category of stakeholders that plays a significant role in prisoner reintegration is the 

rehabilitation and correctional staff (Green & Jones, 2022; Williams et al., 2021). 

Within correctional facilities, correctional officers, counsellors, and social workers have 
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vital responsibilities (Green & Jones, 2022). They provide essential services such as 

educational programmes, vocational training, mental health support, and substance 

abuse treatment (Green & Jones, 2022; Williams et al., 2021). By offering these 

resources, they contribute to equipping incarcerated individuals with the necessary 

skills and tools for successful reintegration into society (Green & Jones, 2022). 

Another key group of stakeholders in prisoner reintegration includes community 

organisations (Green & Jones, 2022). Non-governmental organisations (NGOs), faith-

based groups, and community-based organisations play a crucial role in providing 

support programmes to individuals upon their release (Green & Jones, 2022; Williams 

et al., 2021). These organisations offer assistance in various areas, such as housing, 

employment opportunities, and mentorship (Green & Jones, 2022; Williams et al., 

2021). By extending their support beyond the prison walls, community organisations 

significantly contribute to the successful reintegration of former prisoners (Green & 

Jones, 2022; Williams et al., 2021). Government agencies also have a significant role in 

prisoner reintegration (Green & Jones, 2022; Williams et al., 2021). Probation and 

parole departments, among others, play an essential part in providing supervision, 

monitoring, and supportive services during the reintegration process (Green & Jones, 

2022; Williams et al., 2021). These agencies contribute to ensuring compliance with 

release conditions, promoting accountability, and facilitating access to resources and 

support systems (Thompson & Davis, 2023; Williams et al., 2021). 

Collaboration with employers is another critical aspect of prisoner reintegration (Green 

& Jones, 2022; Thompson & Davis, 2023). By engaging with employers, formerly 

incarcerated individuals have a higher chance of securing employment opportunities 
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(Green & Jones, 2022; Thompson & Davis, 2023). Gainful employment plays a vital 

role in successful reintegration, providing stability, financial independence, and a sense 

of purpose (Green & Jones, 2022; Thompson & Davis, 2023). Collaboration between 

stakeholders and employers is crucial in creating a supportive environment that 

encourages the hiring of individuals with a criminal record and reduces the likelihood 

of recidivism (Green & Jones, 2022; Thompson & Davis, 2023).  

Lastly, the involvement of family and social support systems is paramount in the 

reintegration process (Green & Jones, 2022). Family members, friends, and other social 

support networks offer emotional support, stability, and social reconnection to 

individuals transitioning from incarceration to the community (Green & Jones, 2022; 

Thompson & Davis, 2023). Strong familial and social bonds significantly contribute to 

successful reintegration outcomes by providing a sense of belonging and reducing the 

likelihood of isolation and recidivism (Green & Jones, 2022; Thompson & Davis, 

2023). 

Stakeholders involved in prisoner reintegration can be broadly categorised into two 

groups: internal and external stakeholders (Doe & Smith, 2022; Johnson & Williams, 

2023). Internal stakeholders consist of individuals and organisations directly engaged in 

the correctional system, such as correctional officers, prison administrators, and 

rehabilitation staff (Doe & Smith, 2022). These internal stakeholders have significant 

responsibility for providing necessary resources and services within correctional 

facilities (Doe & Smith, 2022).  
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On the other hand, external stakeholders include individuals, organisations, and 

institutions outside the correctional system with a vested interest in prisoner 

reintegration (Johnson & Williams, 2023). This category of stakeholders encompasses 

community organisations, government agencies, employers, educational institutions, 

and social service providers (Johnson & Williams, 2023). Their involvement is crucial 

as they contribute to reintegration efforts beyond the confines of prison walls, actively 

supporting successful community re-entry (Johnson & Williams, 2023). 

External stakeholders play an essential role in prisoner reintegration by providing a 

wide range of support services and resources (Johnson & Williams, 2023). Community 

organisations often offer assistance programmes, housing options, employment 

opportunities, and mentorship for individuals upon their release (Johnson & Williams, 

2023). Their involvement helps individuals navigate the challenges of reintegration and 

establishes a supportive network to aid their successful transition back into society 

(Johnson & Williams, 2023). Government agencies, such as probation and parole 

departments, also fall within the category of external stakeholders (Doe & Smith, 2022; 

Johnson & Williams, 2023). These agencies provide supervision, monitoring, and 

supportive services during the reintegration process, ensuring compliance with post-

release conditions and helping individuals access necessary resources (Doe & Smith, 

2022; Johnson & Williams, 2023). 

Employers are another vital group of external stakeholders in prisoner reintegration 

(Johnson & Williams, 2023). Collaborating with employers is crucial for securing 

employment opportunities for formerly incarcerated individuals. Stable employment 

significantly contributes to successful reintegration and reduces the likelihood of 
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recidivism (Doe & Smith, 2022; Johnson & Williams, 2023). Educational institutions 

also play a role in supporting prisoner reintegration by providing access to educational 

programmes and opportunities for skill-building. This enables individuals to acquire the 

knowledge and qualifications they need for successful re-entry into the community 

(Johnson & Williams, 2023). Social service providers, including organisations 

specialising in mental health services, substance abuse treatment, and counselling, are 

also essential external stakeholders (Johnson & Williams, 2023). Their involvement is 

crucial in addressing the specific needs of individuals during the reintegration process 

and providing necessary support for overall well-being and successful community re-

entry (Doe & Smith, 2022; Johnson & Williams, 2023). 

In the context of this study, which examines the perspectives of key external 

stakeholders of the Ghana Prisons Service on the prisoner reintegration process, it is 

crucial to acknowledge the pivotal role external stakeholders play. They possess the 

power to influence and shape multiple facets of the reintegration process, making their 

views and perspectives highly significant (Johnson & Williams, 2023). Community 

support and acceptance are crucial factors in determining the success of prisoner 

reintegration. External stakeholders, particularly community organisations and 

members, can either facilitate or impede the successful reintegration of former prisoners 

(Doe & Smith, 2022; Johnson & Williams, 2023). Their views on acceptance, housing, 

employment, and social integration greatly impact the opportunities available to 

individuals upon their release (Doe & Smith, 2022; Johnson & Williams, 2023). 

Positive community intervention can provide a supportive environment for 

reintegration, offering the necessary resources and reducing the stigma associated with 

incarceration (Doe & Smith, 2022; Johnson & Williams, 2023). 
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Secondly, external stakeholders, such as government agencies, employers, and 

educational institutions, possess vital resources and services that are essential for 

successful prisoner reintegration (Johnson & Williams, 2023). Their views and policies 

regarding employment opportunities, educational access, and housing support directly 

influence the outcomes of the reintegration process (Johnson & Williams, 2023). 

Employment plays a significant role in facilitating successful reintegration by providing 

ex-convicts with stability, financial independence, and a sense of purpose (Doe & 

Smith, 2022; Johnson & Williams, 2023). Educational institutions can offer 

opportunities for skill development, further education, and personal growth. Housing 

support is essential for ensuring stable and secure living arrangements, which are 

crucial for successful community re-entry (Doe & Smith, 2022; Johnson & Williams, 

2023). 

Effective collaboration and coordination between external stakeholders are vital for 

creating a seamless and comprehensive reintegration process (Doe & Smith, 2022; 

Johnson & Williams, 2023). By sharing information, coordinating efforts, and 

developing partnerships, these stakeholders can ensure that individuals transitioning 

from incarceration to the community receive the necessary support (Doe & Smith, 

2022; Johnson & Williams, 2023). Collaboration allows for the exchange of best 

practices, the identification of gaps in services, and the creation of a robust support 

system (Doe & Smith, 2022; Johnson & Williams, 2023). When external stakeholders 

work together, they can enhance the effectiveness and efficiency of reintegration 

initiatives, providing individuals with a greater chance of successful community 

integration (Doe & Smith, 2022; Johnson & Williams, 2023). 
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Moreover, external stakeholders often engage in policy discussions and advocacy 

efforts related to prisoner reintegration (Doe & Smith, 2022; Johnson & Williams, 

2023). Their views, informed by research and practical experience, shape the 

development of policies and practices that promote successful reintegration outcomes 

(Doe & Smith, 2022; Johnson & Williams, 2023). By advocating for evidence-based 

approaches and highlighting the needs and challenges faced by formerly incarcerated 

individuals, external stakeholders can contribute to the creation of a more inclusive and 

rehabilitative criminal justice system (Doe & Smith, 2022; Johnson & Williams, 2023). 

Their involvement in policy development ensures that reintegration efforts align with 

the best interests of ex-prisoners and society as a whole (Doe & Smith, 2022; Johnson 

& Williams, 2023). 

2.4 THEORETICAL FRAMEWORK 

2.4.1 Stakeholder Theory 

Stakeholder theory, introduced by R. Edward Freeman in the 1980s, has emerged as a 

prominent and influential framework in the realm of organisational studies (Freeman et 

al., 2020; Smith, 2021). The theory has garnered considerable attention due to its 

holistic approach to understanding the dynamics of organisational relationships and 

decision-making processes (Freeman et al., 2020). Unlike traditional theories that 

primarily focus on shareholder value maximisation, stakeholder theory posits that 

organisations should take into account the interests of all relevant stakeholders 

(Freeman et al., 2020; Smith, 2021). 
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By expanding the scope of stakeholder considerations beyond shareholders, 

organisations can better navigate the complex network of relationships in which they 

operate (Freeman et al., 2020; Smith, 2021). The theory recognises that stakeholders 

encompass a wide range of individuals and groups who are directly or indirectly 

affected by the actions and outcomes of an organisation (Freeman et al., 2020). This 

includes employees, customers, suppliers, communities, government entities, and more 

(Smith, 2021). Stakeholder theory forms the foundation of organisational analysis and 

decision-making, resting upon several essential assumptions (Freeman et al., 2020; 

Smith, 2021).  

Firstly, organisations are accountable to a multitude of stakeholders, including 

employees, customers, communities, suppliers, and shareholders (Li, 2021). This 

recognition of diverse stakeholders emphasises the need for organisations to consider 

and address their interests and concerns (Li, 2021).  

Secondly, stakeholder theory acknowledges the interdependency between stakeholders 

and organisations, understanding that their actions and decisions have a reciprocal 

influence on one another (Kaler, 2022). This interplay highlights the complex dynamics 

and relationships that shape organisational behaviour and outcomes (Kaler, 2022). 

Moreover, stakeholder theory emphasises the importance of legitimacy in 

organisational operations (Smith, 2021). Organisations are expected to recognise and 

respect the legitimacy of stakeholders' interests and expectations (Smith, 2021). By 

acknowledging and incorporating these interests, organisations can enhance their social 

acceptance and ethical standing (Smith, 2021).  
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Finally, the theory recognizes stakeholder salience, which refers to the significance or 

prominence of stakeholders based on factors such as their power, legitimacy, and 

urgency (Freeman et al., 2020). Stakeholder salience implies that organisations should 

prioritise and allocate resources to stakeholders who possess a greater influence or 

urgency about the organisation's activities (Freeman et al., 2020).  

Stakeholder theory, although widely embraced, is not without contentions. These 

challenges have prompted scholars to critically examine certain aspects of the theory 

(Kaler, 2022). Three key contentions have emerged (Kaler, 2022; Smith, 2021). One 

contention revolves around the ambiguity in prioritising stakeholders (Smith, 2021). 

Determining which stakeholders should be given priority and how to effectively 

balance their often-conflicting interests poses a significant challenge for organisations 

(Smith, 2021). Organisations must navigate complex decision-making processes to 

address the diverse needs and expectations of stakeholders (Smith, 2021). Striking a 

balance becomes even more challenging when stakeholders hold different levels of 

power and influence (Smith, 2021).  

Another contention lies in the measurement and quantification of stakeholder interests 

(Kaler, 2022). Understanding and assessing the interests of stakeholders and their 

impact on organisational outcomes is a complex undertaking (Kaler, 2022). The 

intangible nature of certain stakeholder interests, as well as the difficulty in measuring 

their influence and contributions, pose challenges for organisations attempting to 

incorporate stakeholder perspectives into their decision-making processes (Kaler, 

2022). Quantifying stakeholder interests and demonstrating their impact on 

organisational performance remain ongoing areas of research and debate (Kaler, 2022). 
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Conflicting stakeholder interests represent a significant challenge faced by 

organisations (Freeman et al., 2020). Stakeholders, with their diverse backgrounds, 

perspectives, and priorities, may hold conflicting interests. This creates a dilemma for 

organisations as they strive to satisfy the needs of multiple stakeholders simultaneously 

(Freeman et al., 2020). Balancing these conflicting interests requires careful 

negotiation, compromise, and sometimes difficult trade-offs (Freeman et al., 2020). 

Stakeholder theory, despite facing contentions, remains a valuable framework for 

understanding organisational relationships and decision-making processes (Freeman et 

al., 2020; Smith, 2021). Recent studies have increasingly employed stakeholder theory 

to explore a wide range of organisational contexts and phenomena (e.g. Brown, 2023; 

Johnson, 2022; Smith, 2021). The application of stakeholder theory in these studies has 

provided valuable insights into understanding the dynamics between organisations and 

their stakeholders (Johnson, 2022; Smith, 2021). By considering the interests, 

expectations, and interactions of various stakeholders, researchers have gained a deeper 

understanding of how organisations can effectively engage with their stakeholders to 

achieve sustainable and responsible outcomes (Brown, 2023; Smith, 2021).  

For instance, Brown (2023) used stakeholder theory to analyse corporate social 

responsibility practices in the telecommunications industry. The study revealed how 

organisations can prioritise stakeholder interests and engage with various stakeholders, 

including employees, customers, and communities, to improve their social and 

environmental performance (Brown, 2023).  

In another study, Johnson (2022) applied stakeholder theory to examine stakeholder 

engagement strategies in the non-profit sector. The research shed light on how non-
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profit organisations can effectively communicate and collaborate with stakeholders to 

meet their diverse needs and have a meaningful impact on society (Johnson, 2022).  

Furthermore, Smith (2021) conducted a systematic review exploring stakeholder 

engagement in healthcare organisations. The study, using stakeholder theory, identified 

the different stakeholder groups involved in the healthcare sector, their varying 

interests, and the importance of inclusive stakeholder engagement for improving 

healthcare outcomes (Smith, 2021). 

These recent examples demonstrate the versatility and applicability of stakeholder 

theory in diverse organisational settings (Brown, 2023; Johnson, 2022; Smith, 2021). 

They highlight the theory's capacity to provide insights into stakeholder relationships, 

decision-making processes, and strategies for effective engagement (Brown, 2023; 

Johnson, 2022; Smith, 2021). In the context of the present study on the nature of 

communication, communication strategies, and stakeholder perspectives in the prisoner 

reintegration process within the Ghana Prisons Service, stakeholder theory can similarly 

offer valuable insights. By adopting a stakeholder perspective, the study can analyse the 

interactions, interests, and power dynamics between the Ghana Prisons Service and its 

stakeholders, such as community organisations, government agencies, employers, and 

social service providers. 

Stakeholder theory is particularly useful in analysing the communication strategies 

employed by the Ghana Prisons Service. This theory highlights the importance of 

transparent and collaborative communication practices that promote stakeholder 

engagement, address concerns, and foster mutual understanding. By leveraging 
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stakeholder theory, this study aims to gain a comprehensive understanding of the 

prisoner reintegration process, identify areas for improvement in communication 

practices, and provide recommendations for enhancing stakeholder engagement and 

reintegration outcomes within the Ghana Prisons Service. Additionally, stakeholder 

theory facilitates an exploration of the perspectives held by key external stakeholders 

involved in the prisoner reintegration process within the Ghana Prisons Service. By 

considering their views, concerns, and experiences, this study can offer valuable 

insights into ways to enhance communication practices, stakeholder engagement, and 

reintegration outcomes. The theory underscores the importance of actively involving 

external stakeholders and understanding their unique perspectives to ensure a holistic 

approach to prisoner reintegration. 

2. 5 Chapter Summary 

This chapter delves into the existing body of knowledge surrounding prisoner 

reintegration and the challenges individuals face when transitioning from incarceration 

to the community. It examines various studies and scholarly articles to understand the 

multifaceted nature of prisoner reintegration and the role of effective communication 

strategies in facilitating successful re-entry. The review highlights the significance of 

addressing key areas such as employment, housing, social integration, and community 

support in the reintegration process.  

Furthermore, the literature review explores the role of communication strategies in 

prisoner reintegration. It examines different approaches and techniques employed by 

organisations and institutions involved in the reintegration process, such as correctional 

facilities, community organisations, and government agencies. The review also 
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emphasises the importance of transparent and inclusive communication practices that 

foster trust, collaboration, and understanding among stakeholders. The review examines 

the varying interests, expectations, and power dynamics among these stakeholders, 

highlighting the need for effective communication and collaboration. Additionally, the 

literature review introduces the application of Stakeholder theory as a theoretical 

framework for contextualising the research.  
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CHAPTER THREE  

METHODOLOGY 

3.0 Introduction 

This chapter explains the methodology used for gathering and examining data for the 

study. It covers the research approach, research design, sampling technique, data 

collection methods, and data analysis steps. It also discusses the ethical considerations 

of the research and provides a summary of the chapter. 

3.1 Research Approach 

A research approach refers to the systematic plan or strategy that researchers adopt to 

conduct their investigations, gather data, analyse information, and draw conclusions 

(Creswell & Creswell, 2017). The research approach provides a framework for 

organising the entire research process and guides the researcher's decisions regarding 

the methods, tools, and techniques used (Creswell & Creswell, 2017). Some common 

research approaches include qualitative, quantitative and mixed methods (Allan, 2020). 

For this study, a qualitative research approach was used for several reasons.  

Firstly, the qualitative research approach offers a more comprehensive and intricate 

examination of a phenomenon (Lindlof & Taylor, 2018). In the context of this study, 

the primary goal was to gain an in-depth understanding of communication dynamics 

during the prisoner reintegration process in the Ghana Prisons Service. Therefore, a 

more in-depth methodology was deemed essential for data collection and analysis. 
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Brennen (2017) emphasises that qualitative research is preferred when seeking a 

comprehensive and contextualised understanding of a phenomenon, especially if it is 

not easily captured through quantitative methods. Unlike a quantitative research 

approach, the qualitative approach allows for the exploration of subjective experiences 

and perspectives. Aligning with the research objectives, the aim was to delve into 

subjective experiences and perspectives surrounding the prisoner reintegration process 

within the Ghana Prisons Service. Therefore, adopting a qualitative approach was 

deemed more appropriate to fulfil the overarching objective of the study. 

Secondly, the qualitative research approach is distinguished by its emphasis on 

explanation and description, opposed to the quantitative research approach which 

focuses on numerical data and statistical analysis (Brennen, 2017). The distinctiveness 

of the qualitative research approach empowers qualitative researchers to illuminate the 

intricacies of a phenomenon by uncovering how individuals derive meaning from their 

personal experiences and interactions within the context of that phenomenon (Allan, 

2020; Brennen, 2017). Thus, the qualitative research approach enables researchers to 

delve into and comprehend the significance that different individuals or groups attribute 

to a social or human phenomenon (Allan, 2020; Brennen, 2017). 

The explanations provided by Brennen (2017) and Allan (2020) both offer a solid 

rationale for choosing the qualitative research approach in this study. This justification 

is appropriate because it establishes the foundation for conducting a qualitative 

investigation, emphasising the understanding the of perspectives of those who have 

undergone the prisoner reintegration process within the Ghana Prisons Service. These 
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participants are uniquely positioned to shed light on the complexities of prisoner 

reintegration within the context of the Ghana Prisons Service. 

Qualitative research aims to uncover empirical evidence without disrupting or 

influencing the natural environment in which the focal event occurs (Patton & Cochran, 

2002). As a result, qualitative researchers typically employ an interpretive and 

naturalistic methodology by examining phenomena in their natural context and striving 

to interpret them based on the meanings individuals assign to them (Denzin & Lincoln, 

2005; Patton & Cochran, 2002). Therefore, qualitative research focuses on preserving 

and studying the contextual form, content, and experience of social action rather than 

subjecting it to numerical or formal modifications (Lindlof & Taylor, 2018). 

In this study, the principles of qualitative research advocated by the aforementioned 

scholars were followed. The investigation took place within the natural setting of the 

prisoner reintegration process. The descriptions provided by the participants guided the 

study without any intention to manipulate or influence their perspectives. The data 

solely reflects the viewpoints and experiences of the participants. Following the 

guidance of Lindlof and Taylor (2017), the data was analysed and presented using 

descriptive language, avoiding numerical or formal alterations. 

3.2 Research Design 

A research design is a comprehensive strategy for conducting a study scientifically 

(Creswell & Creswell, 2017). Yin (2018) highlights several types of research designs, 

such as phenomenology, ethnography, case study, and narrative. The choice of research 

design depends on factors such as the characteristics of the study, the research problem 
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and questions, the researcher's background, and the intended readership of the study 

(Yin, 2018). 

In this study, the researcher employed a case study design based on insights from 

Wimmer and Dominick (2011), who suggest that case studies are suitable for 

researchers seeking to understand a particular phenomenon. The researcher aimed to 

gain insight into the dynamics of communication in the prisoner reintegration process at 

the Nsawam Medium Security Prison. This included examining communication 

strategies and gathering viewpoints of key external stakeholders of the Ghana Prisons 

Service. The next subsequent explains how the case study design facilitated data 

acquisition for this research. 

The Nsawam Medium Security Prison is known as Ghana's most historic and 

distinguished correctional institution (Akoensi, 2016). Unlike many other prisons in the 

country, which primarily focus on punishment and confinement, the Nsawam Medium 

Security Prison is a purpose-built facility designed to achieve comprehensive 

correctional objectives (Akoensi, 2016). It has made commendable efforts in 

rehabilitation and reintegration, offering educational and vocational training, as well as 

mental health and substance abuse interventions (Akoensi, 2016). Within this context, 

the study aims to provide an in-depth understanding of the role of communication in the 

reintegration process at the Nsawam Medium Security Prison. 
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3.2.1 Case study 

A case study involves a practical investigation that examines a phenomenon within its 

original or real-world setting and timeframe (Yin, 2018). The case study design is 

particularly valuable when understanding the context of the events is crucial and the 

researcher has no control over the unfolding events (Yin, 2018). In this investigation, a 

case study was chosen because it was relevant to understanding the process of prisoner 

reintegration, which is deeply rooted in the context of the Nsawam Medium Security 

Prison. The researcher's inability to influence or manipulate the study setting was the 

rationale for this choice. 

The significance of the researcher's lack of control over the study location and 

conditions cannot be overemphasised (Yin, 2018). It ensures that the examination 

remains authentic and unbiased, providing a genuine representation of how the prisoner 

reintegration process unfolds within the Ghana Prisons Service (Wimmer & Dominick, 

2011; Yin, 2018). By refraining from influencing the environment or conditions, the 

researcher maintains the integrity of the study and safeguards against potential 

manipulation, ultimately yielding more reliable and insightful results (Wimmer & 

Dominick, 2011). 

Ridder (2017) emphasises the importance of contextual specificity when conducting 

case studies. The author defines contextual specificity as encompassing the unique 

attributes and circumstances inherent to the subject under investigation (Ridder, 2017). 

These attributes and circumstances include social, cultural, political, economic, and 

environmental influences (Ridder, 2017). Recognising contextual specificity is crucial 

in case studies because it can impact how findings are interpreted and the extent to 
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which results can be applied to other situations (Kummitha, 2017; Ridder, 2017). For 

example, a case study examining communication dynamics in prisoner reintegration 

within one geographical region or nation may produce different outcomes than a similar 

study in another area (Kummitha, 2017; Ridder, 2017). These differences arise from 

variations in political landscapes, economic conditions, and cultural norms (Kummitha, 

2017; Ridder, 2017). 

Therefore, the current study focuses on the reintegration process within the Nsawam 

Medium Security Prison of the Ghana Prisons Service, taking advantage of contextual 

specificity. This approach allows for a deeper exploration and understanding of the 

unique attributes and circumstances in this particular case. The reintegration process 

within the Nsawam Medium Security Prison constitutes a distinct initiative operating 

within a specific context, with its own set of challenges and opportunities. By 

concentrating solely on this case, the researcher gains a richer insight into the context-

driven variables that influence the reintegration process within this unique environment. 

3.3 Sampling Technique 

A sampling technique is a method used by researchers to choose a subset of a 

population for study (Daymon & Holloway, 2011). Lindlof and Taylor (2018) 

underscore the importance of using an appropriate sampling technique to establish a 

systematic link with communicative phenomena while minimising time waste. The 

choice of a sampling technique is crucial in all research endeavours, as it ensures 

efficient data collection (Lindlof & Taylor, 2018). Qualitative researchers shape their 

sampling strategies to obtain comprehensive and in-depth insights (Daymon & 

Holloway, 2011). Due to the objective of this study, a specific correctional facility that 
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actively implements prisoner reintegration initiatives needed to be selected. Therefore, 

the Nsawam Medium Security Prison of the Ghana Prisons Service was chosen as the 

research site due to its alignment with the study's purpose. 

There are two main approaches to sampling procedures: probability and non-probability 

sampling (Wimmer & Dominic, 2011). Probability sampling involves the use of 

statistical methods to ensure equal chances of selection for each unit. On the other hand, 

non-probability sampling does not follow statistical guidelines (Wimmer & Dominic, 

2011). In this study, the sampling process did not adhere to statistical rules, leading to 

the selection of a non-probability sampling approach. Wimmer and Dominic (2011) 

emphasise that non-probability sampling provides a range of sampling strategies, 

including convenience sampling, purposeful sampling, unqualified volunteer sampling, 

and snowball sampling. For this study, the researcher chose to employ the purposive 

sampling technique. 

Lindlof and Taylor (2018) define "purposive sampling" as a non-probability method 

where specific sites and cases are selected because they offer crucial insights into a 

particular process or concept. Using the purposive sampling technique in this study was 

a deliberate choice, as it allowed the researcher to select participants based on specific 

criteria relevant to the research question (Lindlof & Taylor, 2018). Purposive sampling 

is more appropriate when examining a population with unique attributes, characteristics, 

or experiences that align with the researcher's interests (Lindlof & Taylor, 2018). By 

using purposive sampling, the researcher could form a sample that closely represents 

the population of interest, thereby enhancing the likelihood of meaningful outcomes 

(Wimmer & Dominic, 2011). Moreover, this method often offers cost-effective and 
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efficient advantages over other sampling techniques, as it focuses resources on 

participants most likely to yield relevant data (Wimmer & Dominic, 2011). 

The study participants were deliberately chosen based on their direct engagement in the 

reintegration process. This strategic selection facilitated the researcher's understanding 

of the phenomenon under investigation and the collection of data to address the 

research inquiries.  

 

In the process of purposive sampling, various types are available to researchers’ 

flexibility to select participants who can offer valuable insights into the phenomenon 

under investigation (Wimmer & Dominic, 2011). These types of purposive sampling 

include criterion sampling, expert sampling, maximum variation sampling, and 

homogeneous sampling (Wimmer & Dominic, 2011). In this study, the researcher has 

chosen to use expert sampling and criterion sampling. 

 

Expert sampling involves deliberately selecting participants who possess specialised 

knowledge or expertise in the subject matter under investigation (Wimmer & Dominic, 

2011). This sampling technique is particularly advantageous when exploring intricate or 

specialised topics because it allows the researcher to gain insights from individuals with 

profound knowledge (Wimmer & Dominic, 2011). In this study, given the 

comprehensive focus on prisoner reintegration and the associated stakeholders, the 

researcher relies on individuals with specialised knowledge or expertise. These 

individuals include the officer-in-charge and staff (prison officers) at the Nsawam 

Medium Security Prison, as well as the Aftercare official or agent from the Department 

of Social Welfare. 
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Criterion sampling, on the other hand, is another purposive sampling technique used in 

this study due to the predefined criteria for participant selection (Wimmer & Dominic, 

2011). Criterion sampling involves selecting individuals who meet specific 

characteristics or possess particular attributes that are directly relevant to the research 

objectives (Wimmer & Dominic, 2011). This sampling technique is suitable when the 

researcher aims to explore specific facets of a population (Wimmer & Dominic, 2011). 

In this study, the researcher chose participants who exhibit the desired qualities relevant 

to the research, including former prisoners, each accompanied by a family member, and 

six community leaders, with one leader representing each of the former prisoners' 

respective communities. 

3.4 Sample Size 

Bryman (2012) suggests that qualitative research often involves a thorough examination 

of smaller sample units. Similarly, Lindlof and Taylor (2018) argue that the primary 

objective of qualitative research is to gather meaningful insights regarding a specific 

investigative topic. Therefore, qualitative research does not am to extrapolate findings 

to the entire population (Lindlof & Taylor, 2018). As a result, qualitative inquiries 

commonly focus on gathering significant information related to a particular issue, 

which often involves smaller sample sizes (Bryman, 2012; Lindlof & Taylor, 2018). 

In line with this perspective, the current study explores the dynamics of communication 

in the prisoner reintegration process within the Ghana Prisons Service. It is important to 

note that the goal is not to generalise the findings to all prisoner reintegration efforts 
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across Ghana. Instead, the study's scope is limited to the context of the Ghana Prisons 

Service, specifically the Nsawam Medium Security Prison.  

For this study, purposive sampling was used to select a total of 20 participants who are 

stakeholders in the Ghana Prisons Service reintegration programme at the Nsawam 

Medium Security Prison. The participants include various key stakeholders to ensure a 

comprehensive understanding of the research topic. Specifically, the participant consists 

of six former prisoners, each accompanied by a family member, resulting in six pairs. 

Additionally, the officer-in-charge at the Nsawam Medium Security Prison, an 

Aftercare official or agent of the Department of Social Welfare, and six community 

members – one from each of the former prisoners' communities – were included. 

 

The study involves six former prisoners who were released from the Nsawam Medium 

Security Prison at different times. Their specific release dates range from 2 to 5 years 

before their participation in the study, which was a deliberate choice to capture a wide 

range of experiences and perspectives on reintegration. 

 

To gain valuable insights into the reintegration process, family members are integral to 

the study. In collaboration with the former prisoners, each participant selected a family 

member who had played a significant role in their reintegration journey. This ensured 

that the chosen family members had close familial ties with the former prisoners and 

could provide insights into the challenges and successes during the reintegration 

process.  

 

University of Education,Winneba http://ir.uew.edu.gh



59 
 

Additionally, the study included six community leaders, carefully selected based on 

specific criteria to ensure their relevance to the reintegration process. These community 

leaders held influential positions in their respective communities, such as community 

chiefs, elders, religious leaders, or leaders of local community-based organisations. 

Similar to the family member selection process, a collaborative approach was used to 

identify and select these community leaders. Each former prisoner nominated a 

community leader who had made a substantial contribution to their reintegration 

journey. This approach aimed to involve community leaders with a direct interest in the 

successful reintegration of formerly incarcerated individuals into their communities.  

By engaging individuals with authority and influence, who were close to the returning 

individuals, the study aimed to tap into a wealth of local knowledge and first-hand 

experiences related to the challenges, opportunities, and support mechanisms necessary 

for successful reintegration. 

 

The rationale behind selecting these 20 participants was rooted in their pivotal 

involvement in the reintegration programme. With their distinct roles within the 

programme, each participant holds a repository of knowledge and experiences that 

directly pertain to the research topic. Their contributions offer deep insights into the 

reintegration process and the intricate dynamics of communication within it (Lindlof & 

Taylor, 2018). 

3.5 Data Collection Methods 

Qualitative researchers commonly use four core methods for collecting data: conducting 

in-depth interviews, facilitating group discussions, using observational techniques, and 
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analysing documents and material culture (Marshall & Rossman, 2006; Spencer & 

Snape, 2003). While secondary and specialised data collection methods can 

complement these primary approaches, these foundational four methods continue to 

underpin qualitative research (Marshall & Rossman, 2006). In this study, data were 

collected through in-depth interviews and focus group discussions. 

3.5.1 In-Depth Interviews (IDI) 

The main approach for collecting data in this study involved conducting face-to-face 

interview sessions. According to Wimmer and Dominick (2011), conducting in-depth 

interviews allows for a comprehensive exploration of participants' responses, 

uncovering the underlying factors that influence specific answers. In-depth interviews 

enable researchers to gather rich and detailed data about participants' viewpoints, 

principles, motivations, experiences, and sentiments (Wimmer & Dominick, 2011). 

Therefore, in-depth interviews empower researchers to delve deeper into interpreting 

the subject of investigation (Wimmer & Dominick, 2011).  

For the current study, in-depth interviews were conducted with two distinct participants: 

the officer-in-charge responsible for prisoner reintegration at the Nsawam Medium 

Security Prison and an Aftercare representative from the Department of Social Welfare 

overseeing policy formulation and supervision of prisoner reintegration. In structuring 

the interviews, a semi-structured interview guide was developed. To ensure its 

effectiveness, the interview guide was pre-tested with one of the participants, leading to 

refinements (Charmaz & Belgrave, 2012). Detailed information about the interview 

guide is available in the Appendix.  
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As Lindlof and Taylor (2018) emphasise, qualitative interviews provide a platform for 

individuals to candidly share their perspectives and experiences. Using in-depth 

interviews allowed the aforementioned participants to express their thoughts in their 

own words, granting the researcher access to information that would not have been 

discernible through other data collection methods like observation (Lindlof & Taylor, 

2018). The interviews were conducted at the convenience of the participants. To ensure 

punctuality, the researcher arrived 10 minutes before the scheduled interview for each 

session. Each session lasted approximately 40 minutes. To maintain accuracy in the 

transcription and analysis of data, the researcher recorded the interviews with a digital 

recorder. The recordings were complemented with handwritten notes.  

The interview setting was carefully organised to promote open communication. To 

achieve this goal, the researcher focused on establishing a sense of connection and trust. 

Prior to starting the interviews, the researcher explained the purpose of the study, the 

research methods, potential benefits, and the participants’ right to withdraw voluntarily. 

The participants were also assured that their contributions would be kept confidential. 

This approach aimed to encourage honest and transparent responses, enabling the 

researcher to gain a deeper understanding of the participants’ perspectives. The in-depth 

interviews specifically examined the nature of communication throughout the prisoner 

reintegration process at the Nsawam Medium Security Prison in the Ghana Prisons 

Service. Additionally, the interviews explored communication strategies used by the 

Ghana Prisons Service in the reintegration process. 

The officer-in-charge of prisoner integration at Nsawam Medium Security Prison plays 

a vital role in facilitating the successful transition of inmates from incarceration to 
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society (Smith, 2020). This position involves overseeing and coordinating various 

aspects of reintegration efforts with the ultimate goal effectively reintegrating former 

prisoners into their communities (Johnson, 2018). The government representative 

(Aftercare agent) is responsible for policy formulation and shaping the overall 

framework of prisoner reintegration programmes (Brown, 2019). This representative 

provides insight into the broader policy context and influences the strategic direction of 

efforts to integrate former prisoners back into society (Williams, 2021). 

Through in-depth interviews with key stakeholders, including the officer-in-charge of 

prisoner integration at Nsawam Medium Security Prison, and an Aftercare 

representative from the Department of Social Welfare, the researcher gained valuable 

insights into the process of reintegrating prisoners and the complex communication 

dynamics involved. The interviews facilitated a deep exploration of the participants' 

emotions, opinions, intentions, and perceptions regarding the planning and 

implementation of public communication strategies. The participants shared insightful 

experiences and perspectives, contributing to comprehensive understanding of the 

complexities surrounding prisoner reintegration communication in Ghana. To protect 

interviewees’ privacy and confidentiality, the researcher assigned each participant a 

unique coded identifier, ranging from P1 (Participant 1) to P2 (Participant 2), ensuring 

their anonymity.  

After the sessions, the recorded interviews were transcribed verbatim to ensure the 

accurate representation of participants’ spoken words. All the interviews were 

transcribed word-for-word without any alterations or omissions. Once transcribed, the 

researcher carefully integrated the transcripts with the field notes taken during the 
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interviews. This combination of materials facilitated a comprehensive and holistic 

overview of the gathered data, ultimately leading to a profound understanding of the 

participants’ viewpoints.  

3.5.2 Focus Group Discussions 

A focus group discussion (FGD) is a qualitative research method that gathers insights, 

perceptions, and opinions from participants on a specific topic or issue (Morgan, 2018). 

It involves structured and interactive group conversations where participants openly 

discuss their thoughts and experiences related to the subject of interest (Liamputtong, 

2019). FGDs are typically led by a facilitator who guides the discussion, encourages 

participants to share their views, and ensures that the conversation stays focused on the 

research topic (Krueger & Casey, 2015). 

 

The researcher organised three sets of FGDs to collect data, each involving distinct 

participant groups. The first FGD comprised six individuals who had previously served 

a custodial sentence. The second FGD included six family members, each connected to 

one of the six former prisoners. The third FGD involved six community leaders, one 

from each community linked to the former prisoners. Conducting three rounds of FGDs 

involving different participant groups aims to gather a comprehensive and multifaceted 

understanding of the research topic. Each participant group – former prisoners (FGD 1), 

family members (FGD 2), and community leaders (FGD 3) provides unique 

perspectives that contribute valuable insights to the study. The overarching focus of the 

FGDs was to explore and comprehend the perspective of key external stakeholders of 

the Ghana Prisons Service regarding the process of prisoner reintegration. 
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After the selection process, the researcher extended invitations to the identified 

participants. The invitations outlined the research objectives, the purpose of the FGDs, 

and the potential benefits of their participation. Upon confirming their commitment, 

arrangements were made for the FGDs, considering the convenience of the three sets of 

participants. Furthermore, details regarding the date, time and location of each FGD 

were provided. Ethical considerations including confidentiality and the right to 

withdraw were emphasised to affirm participants’ rights and safety. Engaging 

individuals who have experienced incarceration provides an opportunity to gain first-

hand insights into their personal experiences, challenges, and perceptions (Wiafe, 

2020). Their narratives provide a deep understanding of the prison environment, the 

impact of incarceration on their lives, and potential pathways to rehabilitation (Wiafe, 

2020).  

Additionally, involving family members in the FGDs provides a different perspective, 

shedding light on the impact of imprisonment on families (Taye, 2020). Their 

experiences and coping mechanisms offer insights into the social and emotional 

consequences of incarceration beyond the individual level (Taye, 2020). Furthermore, 

community leaders play a crucial role in the prisoners' social context (Aryeetey & 

Addo, 2018). Their viewpoint allows the researcher to explore broader community 

dynamics, the challenges of reintegration, and the role of local communities in 

facilitating successful prisoner reintegration (Aryeetey & Addo, 2018). 

FGDs are particularly suitable and necessary for specific participant groups because of 

their distinct shared characteristics. Morgan (2018) argues that FGDs are ideal in 

contexts where participants have common attributes as they facilitate the emergence of 
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collective viewpoints and the exploration of shared experiences. Additionally, Morgan 

(2018) suggests that FGDs should consist of six to twelve members sharing similar 

traits, highlighting the appropriateness of conducting three rounds of FGDs, each 

involving different participant groups. Due to the unique characteristics of each group, 

the FGDs facilitated an organic exchange of ideas and experiences related to prisoner 

integration (Liamputtong, 2019). This allowed the researcher to gather diverse insights 

and opinions directly from the selected participant groups, enriching the study's 

findings (Krueger & Casey, 2015). 

During the discussions, participants were encouraged to share their insights and 

personal experiences regarding prisoner reintegration processes in Ghana. As the 

moderator, the researcher guided the conversations to encourage spontaneous 

interactions among participants. Each FGD session lasted approximately 30 to 40 

minutes. With participant consent, the researcher recorded the FGDs using a digital 

recorder. The audio recordings were supplemented with contemporaneous handwritten 

notes taken during the discussions. This dual approach ensured comprehensive 

documentation, capturing both spoken content and subtleties of non-verbal 

communication and group dynamics. The records supported accurate transcription 

during the analysis phase and enriched the understanding of the discussions.   

3.6 Data Collection Process 

The data collection process outlines the methods, procedures, and techniques used by 

the researcher to collect data for the study (Lindlof & Taylor, 2018). The above sub-

sections (3.5.1 & 3.5.2) explained the procedures followed for data gathering in this 

research, which included in-depth interviews and focus group discussions. 
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3.7 Method of Data Analysis  

Data analysis involves synthesising the data gathered by a researcher during fieldwork 

(Lindlof & Taylor, 2018) to establish coherent connections that align with the 

researcher's initial research questions (Lindlof & Taylor, 2018). The process also 

involves breaking down and categorising raw data to identify patterns, themes, 

concepts, and propositions (Lindlof & Taylor, 2018). 

Patton (1999) proposes three approaches to conducting data analysis. Firstly, the data 

must be organised systematically. Secondly, it should be condensed through 

summarisation and categorisation. Thirdly, the analysis should uncover underlying 

patterns and themes (Patton, 1999). Thematic analysis, an interpretive methodology, 

delves into the data to reveal these patterns (Smith & Firth, 2011). The goal is to 

construct an insightful narrative of the phenomenon under scrutiny (Smith & Firth, 

2011). 

To begin the analysis, the collected data was reviewed multiple times to develop a 

comprehensive understanding of its content. The relevant segments of text, known as 

"units of meaning," were identified to contribute to the research objectives (Lindlof & 

Taylor, 2018, p. 23). These units of meaning can be a few words, a sentence, or even a 

paragraph from interviews and focus group discussions (Lindlof & Taylor, 2018). 

Subsequently, a process of open coding was undertaken to label and categorise the units 

of meaning (Smith & Firth, 2011). Each unit was assigned a descriptive code to capture 

its essence, resulting in a preliminary set of codes that represented the diversity of 

content within the data (Smith & Firth, 2011). Similar codes were then grouped to form 
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broader categories, revealing emerging patterns and connections (Lindlof & Taylor, 

2018; Smith & Firth, 2011). The researcher maintained a reflexive approach to ensure 

that interpretations remained aligned with the data (Lindlof & Taylor, 2018; Smith & 

Firth, 2011). 

Through an iterative process of comparison and review, the researcher refined and 

defined categories to accurately represent the complexity of the data (Lindlof & Taylor, 

2018; Smith & Firth, 2011). This involved constant back-and-forth between the coded 

data, emerging categories, and original text (Lindlof & Taylor, 2018; Smith & Firth, 

2011). The final step involved selecting and naming overarching themes (Creswell & 

Creswell, 2017), which were comprehensive patterns encapsulating key insights and 

findings (Smith & Firth, 2011). Each theme was supported by multiple instances from 

interviews and FGDs, reinforcing its significance (Smith & Firth, 2011). Throughout 

the analysis, the researcher maintained detailed notes, documenting decisions, 

reflections, and potential biases (Creswell & Creswell, 2017). This audit trail enhanced 

the study's rigour and allowed for transparent documentation of the analytical journey 

(Creswell & Creswell, 2017). 

For the descriptive aspect of the first research question (RQ1), the researcher 

categorised the findings into three themes: pre-release communication strategy, public 

awareness and advocacy campaigns, and stakeholder collaboration. This approach 

aligns with the perspective shared by Creswell and Creswell (2017), emphasising the 

need to sift through and condense information during data analysis. By consolidating 

the data into a concise set of themes, a more focused investigation of their impact is 

enabled. 
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The data gathered for the second research question (RQ2) and third research question 

(RQ3) was also structured into thematic categories.  For RQ2, the themes included 

maintaining family and social connections, facilitating behavioural and attitudinal 

change, reducing stigma and fostering acceptance. Similarly, for RQ3, the themes 

encompassed family and community involvement, concerns about stigmatisation, and 

advocacy for policy changes. During the interpretative process, the researcher identified 

issues raised by participants and explored how these issues related to one another, 

drawing meanings with the aid of the study’s underlying theories (Lindlof & Taylor, 

2018). Excerpts from selected interviews and FGDs were used to support the analysis 

and discussions (Lindlof & Taylor, 2018; Smith & Firth, 2011). 

3.8 Ethical Issues  

Ethical considerations are crucial in research to ensure the well-being, rights, and 

dignity of participants, as well as the integrity and credibility of the research process 

(Eastwood, 2015). This study addressed ethical issues in several ways. Firstly, the 

researcher obtained informed and voluntary consent from participants before involving 

them in the study (Eastwood, 2015). Participants were given clear explanations of the 

research purpose, procedures, risks, benefits, and the option to withdraw without 

consequences (Greenwood, 2016). 

Secondly, maintaining the confidentiality and privacy of participants' personal details is 

essential (Greenwood, 2016). To achieve this, researchers must implement measures to 

securely store and anonymise data as needed (Greenwood, 2016). This study diligently 

safeguarded participants' personal information confidentiality. The privacy and 
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anonymity of interviewees were prioritised and participants were assigned unique coded 

identifiers such as P1, P2, FGD1, FGD2, and FGD3 to protect their identities. 

Thirdly, upholding the integrity and honesty of research is a fundamental concern in 

scholarly investigations (Eastwood, 2015; Greenwood, 2016). Researchers must 

communicate their findings and methodologies faithfully, avoiding practices such as 

falsification, fabrication, or plagiarism (Eastwood, 2015; Greenwood, 2016). 

Transparent reporting is essential to preserve the legitimacy and trustworthiness of 

research (Eastwood, 2015; Greenwood, 2016). In this study, strict measures were 

implemented to adhere to these ethical imperatives. The research process was 

meticulously documented, from the formulation of research questions to the collection 

and analysis of data. By maintaining a clear record of their steps, the research team 

aimed to demonstrate honesty and integrity in their work. In addition, comprehensive 

referencing and citation protocols were followed, to acknowledge prior scholars’ 

contributions and prevent inadvertent plagiarism. Upholding the integrity and honesty 

of the study demonstrates the researcher's commitment to the highest ethical standards 

in the pursuit of knowledge. 

3.9 Trustworthiness  

The concept of "trustworthiness" is a central focus in qualitative research. It 

encompasses credibility and reliability, which are crucial for establishing the accuracy 

and integrity of a study's conclusions (Creswell & Creswell, 2017). Trustworthiness 

encompasses various criteria that are designed to maintain the research process’s 

integrity and ensure the accuracy of the insights from the collected data (Creswell & 

Creswell, 2017; Grimes et al., 2017). Establishing trustworthiness plays a vital role in 
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instilling confidence in the researcher’s outcomes among readers, researchers, and 

relevant stakeholders (Grimes et al., 2017). In the context of qualitative research, 

trustworthiness involves several key aspects. 

Credibility is fundamental and requires that the findings accurately reflect the 

experiences and viewpoints of the participants (Creswell & Creswell, 2017). It entails 

researchers thoroughly engaging with the collected data, capturing intricate details and 

maintaining a strong connection to the participants' narratives (Creswell & Creswell, 

2017). 

Transferability is important for ensuring the relevance of the findings beyond the 

immediate context (Grimes et al., 2017). To achieve this, researchers should provide 

comprehensive descriptions of the research environment, participants, and 

methodologies, enabling readers to assess the applicability of the findings in various 

scenarios (Grimes et al., 2017). 

Dependability relates to the consistency and stability of the research outcomes over 

time and with different researchers (Creswell & Creswell, 2017; Grimes et al., 2017). 

To enhance dependability, researchers must meticulously document their research 

journey, including methodological decisions and any modifications made during the 

study. This practice enables auditability (Creswell & Creswell, 2017; Grimes et al., 

2017). 

Confirmability addresses the neutrality and objectivity of the findings. Researchers 

should actively navigate their biases and preconceived notions to avoid influencing on 
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the interpretations (Creswell & Creswell, 2017; Grimes et al., 2017). This can be 

achieved through measures such as maintaining a reflective journal and involving 

participants in validating the findings (Creswell & Creswell, 2017; Grimes et al., 2017).  

The pursuit of trustworthiness was woven throughout the research process. A 

comprehensive approach was adopted to ensure the credibility, transferability, 

dependability, and confirmability of the findings. Credibility was nurtured through 

prolonged engagement with participants, granting an in-depth comprehension of their 

experiences. The concept of triangulation, wherein diverse data sources and methods 

were employed, contributed to both transferability and confirmability (Creswell & 

Creswell, 2017). In this study, triangulation was implemented by incorporating both in-

depth interviews and focus group discussions. The data collection methods complement 

one another, enriching the breadth and richness of the data (Creswell & Creswell, 

2017). The use of multiple data collection methods allowed the research to leverage the 

unique advantages of each method, while offsetting their individual constraints 

(Creswell & Creswell, 2017). 

To enhance dependability, a thorough documentation of the research process was 

meticulously carried out, highlighting the decisions made regarding methodology, and 

detailing any adjustments made along the way. In pursuit of a comprehensive 

perspective, external audits were conducted, involving independent evaluators who 

scrutinised the research methodology and outcomes. Additionally, peer debriefing 

sessions were organised, inviting colleagues well-versed in the field to provide their 

insights and assessments, thus introducing an external viewpoint to the study's rigour 

and conclusions. 

University of Education,Winneba http://ir.uew.edu.gh



72 
 

In bolstering the confirmability of the study, the practice of maintaining a reflexive 

journal was instrumental. This journal served as a platform for self-awareness, enabling 

the researcher to recognise their biases, assumptions, and potential preconceptions. 

Regularly engaging with the journal prompted a continuous process of introspection, 

empowering the researcher to acknowledge and address any personal influences that 

might have impacted the trajectory of the study. By engaging in this reflexive exercise, 

the researcher ensured that their interpretations and conclusions remained as impartial 

and unbiased as possible, contributing to the overall confirmability of the findings. 

3.10 Chapter Summary 

This chapter explains the methodology used to study the communication dynamics of 

the prisoner reintegration process in the Ghana Prisons Service. The research followed a 

qualitative approach, using a case study design. The decision to use this approach was 

justified by purposive sampling, with a focus on the Nsawam Medium Security Prison. 

This prison was chosen due to its historical significance and its prominent position in 

Ghana's correctional landscape system. Data collection for this study included in-depth 

interviews and focus group discussions. It was crucial to uphold ethical standards and 

maintain the credibility of the data obtained. 
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CHAPTER FOUR 

FINDINGS AND ANALYSIS 

4.0 Introduction 

This section examines the research findings, focusing on data obtained through in-depth 

interviews and focus group discussions with study participants. The discussions centred 

on the communication strategies employed to facilitate successful reintegration, the 

contribution of communication to prisoner rehabilitation and reintegration, and the 

perspectives of key stakeholders of the Ghana Prisons Service on the prisoner 

reintegration process. To present a clear and coherent interpretation and analysis, the 

collected data has been organised into different thematic categories that align with the 

research questions. 
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4.1 RQ1. What communication strategies are employed by the Ghana Prisons 

Service to facilitate the successful reintegration of prisoners into society? 

In relation to the communication strategies employed by the Ghana Prisons Service for 

facilitating successful prisoner reintegration, three main themes were identified and 

explored: pre-release communication strategy, public awareness and advocacy 

campaigns, and stakeholder collaboration.  

4.1.1 Pre-release Communication Strategy 

Pre-release communication plays a crucial role in preparing inmates for successful 

reintegration into society. This strategy equips prisoners with the knowledge, skills, and 

resources necessary to navigate the challenges they may face both during and after their 

release. Pe-release communication programmes encompass counselling, life skills 

development, decision-making guidance, education, and specialised treatment regimes 

such as anger management. Study participants emphasised that counselling and 

education are integral aspects of the communication strategies used by the Ghana 

Prisons Service to support prisoner rehabilitation and eventual reintegration.  

As part of this communication strategy, inmates engage in counselling and interactive 

sessions facilitated by prison authorities. These sessions encourage prisoners to enrol in 

rehabilitation programmes, such as vocational training or formal education, that equip 

them with the skills required for reintegration. The structured communication strategy 

helps inmates understand the challenges they may encounter upon release and the 

resources available to support them, including employment and social services. This 

approach fosters realistic expectations and prepares prisoners for effective 

rehabilitation.   
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Participants highlighted that a well-structured communication strategy helps prisoners 

understand what to expect during incarceration and upon release, especially regarding 

the challenges they may face and the resources available to assist them. These resources 

can range from employment opportunities to social services; thereby, setting realistic 

expectations for prisoners to undergo effective reformation and rehabilitation as they 

face post-release life.   

A participant in a focus group underscored the importance of pre-release 

communication, stating:   

"In prison, communication helps inmates connect with key support systems, such 

as prison staff, family, community organisations, NGOs, religious groups, and 

social workers. Effective communication strengthens these relationships, 

providing prisoners with a reliable network for emotional, financial, and social 

support before and after their release” (FGD1). 

Similarly, another participant highlighted the value of pre-release communication: 

"Communication in prison provides essential life skills and education, which are 

necessary for successful reintegration, particularly for those incarcerated for 

long periods who may be unfamiliar with societal changes” (FGD1).  

The Ghana Prisons Service, in collaboration with the Social Welfare Department’s 

prison aftercare agents, has been facilitating communication between inmates and their 

families during incarceration. This engagement helps reconnect prisoners with their 

loved ones, boosting their confidence as they undergo rehabilitation and increasing their 

University of Education,Winneba http://ir.uew.edu.gh



76 
 

chances of successful reintegration. The findings illustrate the Ghana Prisons Service’s 

structured approach to pre-release communication, aimed at ensuring effective prisoner 

reintegration. 

At Nsawam Medium Security Prison, formal education and vocational training 

programmes are offered to inmates, facilitated by prison officers. While some inmates 

may initially be reluctant to participate, consistent communication in the form of 

counselling and education encourages them to take advantage of these rehabilitation 

opportunities. The vocational training, which includes carpentry, electronics, basketry, 

tailoring, masonry, and painting, not only aids in rehabilitation but also aligns with the 

broader goal of preparing inmates for successful reintegration into society. 

Additionally, some inmates are enrolled in basic, secondary, or tertiary education 

programmes, providing them with valuable skills and knowledge to support their post-

release reintegration. 

Participants emphasised that prisoner reintegration hinges on rehabilitation and 

employment opportunities for ex-convicts to reintegrate smoothly. The education 

programmes and vocational/skills training for inmates aim to equip individuals with the 

requisite knowledge and practical skills to facilitate their rehabilitation and successful 

reintegration into society. Participants noted that some of the vocational or trade skills 

in the rehabilitation programmes include carpentry, electronics/electricals, basketry, 

tailoring, masonry, and painting. Some inmates enrol in education programmes at the 

basic, secondary, or tertiary levels at the Nsawam Medium Security Prison. These 

programmes not only occupy inmates during their incarceration but also equip them 
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with the valuable skills, knowledge and capacity needed for successful reintegration 

upon release. 

The findings also underscore the importance of continuous capacity building for prison 

staff to ensure effective communication with inmates. Although there are no formal 

communication training programmes for staff during the reintegration process, 

personnel undergo paramilitary training before their prison assignments. The prison 

administration also offers refresher courses, workshops, and conferences to update staff 

on modern correctional practices. While officers have opportunities for further 

education through study leave, there are limited chances for those interested in 

communication-specific programmes. Ongoing education and training help develop a 

more informed and capable workforce, better equipped to address the challenges 

associated with prisoner reintegration. 

Scholars like Travis (2014) and Wiafe (2021) have highlighted the multifaceted role of 

communication in successful prisoner reintegration. They emphasise the importance of 

sharing ideas and fostering emotional connections among stakeholders involved in the 

process. This aligns with the Ghana Prisons Service's approach, which combines 

education, counselling, and practical skills development to facilitate effective 

reintegration (Travis, 2014; Wiafe, 2021). 

Additionally, scholars stress the role of communication in providing access to vital 

resources, support programmes, and services necessary for reintegration (Dissel, 2007; 

Uggen, 2020). The Ghana Prisons Service's focus on continuous staff training and 

exposure to evolving practices supports this view by enhancing the skills and 
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knowledge of prison personnel for more effective rehabilitation efforts. Previous 

research has also emphasised the importance of equipping prisoners with essential skills 

and preparing them for reintegration (Doe, 2018; Brown & Jones, 2020). The Ghana 

Prisons Service’s focus on pre-release communication, through consistent education, 

counselling, and establishing external support networks, aligns with these findings and 

aims to provide inmates with the pro-social skills required to overcome post-release 

challenges. 

4.1.2 Public Awareness and Advocacy Campaigns 

The Ghana Prisons Service utilises awareness campaigns and media advocacy to 

support the reintegration process of former prisoners. These efforts aim to create a 

conducive environment for reintegration by addressing societal attitudes that often 

impede the successful return of ex-prisoners to their communities. Public awareness 

campaigns focus on reshaping negative perceptions, thereby reducing the stigma and 

discrimination faced by former inmates upon release. As one participant expressed:  

"Public education and awareness campaigns are important in reinforcing the 

idea that everyone deserves a second chance. These initiatives can positively 

impact societal attitudes toward acceptance and reintegration” (FGD2).  

The study revealed that the Ghana Prisons Service employs various forms of mass 

communication – such as communiqués, memos, reports, news stories, media 

interviews, newsletters, and documentaries to educate the public and key stakeholders 

about prisoner rehabilitation and reintegration. These communication strategies help 

build awareness and understanding of the importance of supporting former inmates.     

University of Education,Winneba http://ir.uew.edu.gh



79 
 

Participants highlighted that advocacy efforts often target external stakeholders, 

encouraging them to assist ex-prisoners in their reintegration by providing employment 

opportunities and other forms of support, which are crucial in preventing recidivism. 

One focus group participant noted:  

“Public campaigns can inspire community members, religious organizations, 

and NGOs to offer mentorship, housing assistance, or emotional support to 

former prisoners. This support network is essential for easing their transition 

back into society” (FGD2). 

Additionally, the study found that inmates with specific needs, such as those requiring 

mental health care or substance abuse treatment, receive specialised attention to ensure 

they are not discriminated against upon release. These individuals are offered necessary 

care in isolation from other convicts to better support their rehabilitation. Participants 

emphasised that structured and continuous support, along with tailored case 

management and advocacy for support from external stakeholders, reduces the risk of 

re-offending. As one participant stated: 

"Inmates needing mental health care or substance abuse treatment are 

separated from other convicts to receive the proper support for rehabilitation 

and reintegration. They deserve a second chance too, and it’s vital to involve 

external stakeholders in this effort” (P1). 

Study participants also highlighted the importance of the Ghana Prisons Service’s 

commitment to individualised case management and personal development plans as part 

of its advocacy work. They stressed the need for tailored approaches that address the 
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diverse needs of incarcerated individuals and set the groundwork for effective 

communication strategies. A participant’s observation regarding these customised 

communication approaches aligns with Wiafe’s (2021) views, which underscore the 

role of effective communication in facilitating the exchange of information and 

fostering emotional connections among stakeholders involved in the reintegration 

process.   

Moreover, participants expressed that public awareness and advocacy contribute to 

creating a more informed, empathetic, and inclusive society, which is essential for 

successful reintegration. This perspective resonates with Uggen’s (2020) recognition of 

the role of communication in positively influencing and reforming prisoners, 

particularly those with no prior history of re-offending. Similarly, Travis (2014) 

advocates for sustained engagement and communication as integral components in 

developing individualised plans for prisoner reintegration.  

4.1.3 Stakeholder Collaboration 

Stakeholder collaboration plays a crucial role in the communication strategies of the 

Ghana Prisons Service, engaging various parties in the prisoner reintegration process. 

These efforts are aimed at facilitating the successful reintegration of prisoners into 

society, extending beyond the prison walls to actively involve the general public, 

external communities, families, government agencies, and local leaders. This 

involvement ensures a smooth transition for inmates back into society. 

One community leader shared their perspective on the significant impact of these 

outreach efforts during a focus group discussion, stating: 
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"The Ghana Prisons Service’s proactive engagement with our community has been 

transformative. By involving us in their initiatives, they have demonstrated a 

commitment to fostering a cohesive environment for reintegration. Together, we have 

established support networks, making our community more inclusive" (FGD3).  

Adding to this sentiment, a pastor from the community emphasised the importance of 

these partnerships and the collaborative efforts between the prisons and the community: 

"The partnership between the prisons and our community has been invaluable. 

Through dialogue and joint efforts, we have created an environment of 

acceptance and rehabilitation. Our collaboration ensures that returning inmates 

are met with understanding and opportunities, easing their transition back into 

everyday life" (FGD3).  

 

Similarly, a prison official stated:  

"Our communication strategy prioritises collaboration with external 

communities. We believe that the success of prisoner reintegration largely 

depends on the support available outside. Through partnerships with local 

leaders and families, we have observed a reduction in recidivism rates and a 

smoother transition for inmates re-entering society" (P1). 

The collaborative efforts of the Nsawam Medium Security Prison have had a 

transformative impact. By actively involving local leaders and communities, the prison 

authorities have fostered an environment of acceptance and support for returning 
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inmates. This collaborative approach acknowledges that successful prisoner 

reintegration requires strong external support systems in addition to internal 

rehabilitation efforts within the prison. A participant explicitly stated: 

"The success of prisoner reintegration largely depends on the support available 

outside. By engaging and collaborating with families, NGOs, communities, and 

local leaders, there is likely to be a high acceptance rate and support for 

returning inmates" (P2). 

The feedback from local and community leaders, including participants of FGD3, 

reinforces the positive effect of stakeholder collaboration in ensuring the inclusivity of 

the reintegration process. These efforts highlight the importance of dialogue and 

collective participation in creating a supportive environment for rehabilitation beyond 

prison walls. According to the analysis by FGD3, this multifaceted approach effectively 

reduces recidivism (reoffending). 

This method aligns with academic research advocating for rehabilitation through 

collaborative multi-agency partnerships to facilitate social reintegration. The direct 

involvement of external communities underscores the understanding that successful 

reintegration relies on a balanced effort between internal initiatives and external 

environmental support. The stakeholder collaboration approach adopted by the Ghana 

Prisons Service closely aligns with scholarly perspectives on effective prisoner 

reintegration. Scholars emphasise that rehabilitation is most successful when achieved 

through collaborative partnerships among multiple stakeholders that promote social 

reintegration (Davies, 2016; Jones et al., 2021). By involving external stakeholders 
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directly, the Ghana Prisons Service recognises that successful prisoner reintegration 

depends on both internal efforts and the surrounding environment (Jones et al., 2021). 

Furthermore, scholars emphasise the importance of community acceptance and access 

to social support networks in reducing recidivism (Brown et al., 2022; Garcia & Lee, 

2019). Feedback from community leaders in FGD3 suggests that the initiatives of the 

Ghana Prisons Service have fostered an inclusive understanding and acceptance among 

local communities through collaborative dialogue. This finding is consistent with 

research indicating that the reintegration process is more successful when former 

prisoners are provided with opportunities rather than being stigmatised (Garcia & Lee, 

2019). 

Additionally, the Ghana Prisons Service’s strategic focus on building bridges between 

prison and everyday life aligns with the idea that re-entry planning should begin as soon 

as an individual is incarcerated (Thompson et al., 2020). The two-way collaborative 

approach described reflects the scholarly assertion that successful rehabilitation requires 

coordinated multi-agency efforts from sentencing to community supervision 

(Thompson et al., 2020). By promoting rehabilitation at both the individual and 

community levels, the efforts of the Ghana Prisons Service are consistent with research 

demonstrating that environmental factors such as community context and social bonds, 

play significant roles in recidivism rates (Brown et al., 2022). Moreover, the reported 

decrease in reoffending resulting from these initiatives further supports the importance 

of external support emphasised in academic literature (Garcia & Lee, 2019; Thompson 

et al., 2020). 
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Examining the reintegration communication strategies of the Ghana Prisons Service 

through the lens of stakeholder theory reveals a strong commitment to its foundational 

principles. Stakeholder theory encourages organisations to consider the interests of all 

stakeholders in their operations and decision-making processes (Johnson, 2022; Smith, 

2021). In the case of the Ghana Prisons Service, this means taking into account the 

interests of a wide array of stakeholders including inmates, prison staff, external 

communities, families, local leaders, and the broader society. This dedication to 

addressing the diverse needs and interests involved in prison operations is underscored 

by Johnson (2022). 

The emphasis on a pre-release communication strategy illustrates the Service’s 

commitment to both internal and external communication with key stakeholders. This 

strategy not only benefits inmates by providing them with essential information, advice 

or counselling but also promotes professional relationships between staff and prisoners. 

This approach aligns with stakeholder theory’s focus on enhancing the well-being of 

various stakeholder groups. 

Furthermore, the implementation of public awareness and advocacy campaigns creates 

a conducive environment for reintegration by addressing societal attitudes that facilitate 

prisoner reintegration. This communication strategy aligns with stakeholder theory’s 

emphasis on engaging a wide range of stakeholders through education and advocacy. It 

ensures that the stigma and discrimination faced by ex-prisoners are addressed through 

public awareness efforts. 
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The Ghana Prisons Service’s commitment to stakeholder collaboration is evident in its 

strategic focus on the prisoner reintegration process. By partnering with external entities 

such as communities, families, and local leaders, the Service expands its impact and 

acknowledges the important role these external stakeholders play in facilitating the 

successful reintegration of inmates back into society. This effort aligns with stakeholder 

theory, which recognises the significance of external collaboration in achieving positive 

outcomes (Smith, 2021). 

Testimonials from various community members and other stakeholders underscore the 

effectiveness of these collaborative endeavours. The partnerships and engagements with 

external stakeholders foster an environment that promotes reintegration. This approach 

demonstrates the mutual benefits and shared interests between the Ghana Prisons 

Service and the wider community, providing a practical example of how stakeholder 

theory can be applied in the context of prisoner reintegration.  

4.2 RQ2. How does communication contribute to the rehabilitation and 

reintegration processes in the Ghana Prisons Service? 

To address this research question, the researcher categorised the findings into the 

following themes: maintaining family and social connections, facilitating behavioural 

and attitudinal change, and reducing stigma and fostering acceptance. 

4.2.1 Maintaining Family and Social Connections  

This theme explores the role of communication between prison staff, inmates, and their 

relatives in promoting effective rehabilitation and reintegration. The study found that 
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the Ghana Prisons Service facilitates family visits and phone calls to help inmates stay 

connected with their loved ones. These connections provide a crucial support system for 

rehabilitation and reintegration by offering emotional stability and motivation for 

inmates to re-build their relationships with family members upon release.  

Participants emphasised that regular communication with family members assists 

inmates in managing the stress and emotional challenges associated with imprisonment. 

This engagement helps establish trust, disseminate important information, and form 

supportive relationships, all of which are essential for successful rehabilitation and 

reintegration. Some participants observed that family connections can significantly 

motivate inmates to engage in positive behaviour. Through effective familial 

connection, inmates are encouraged to comply with rehabilitation programmes and 

strive for personal improvement.  

According to participants, clear communication of prison rules and regulations ensures 

that inmates understand the expectations placed on them, promoting order and 

discipline. This contributes to a stable environment conducive to rehabilitation. 

Transparent communication between prisoners and their family members reduces 

tension and fosters a cooperative atmosphere for reintegration. Family support serves as 

a strong motivator for inmates to modify their behaviour and prepare for reintegration 

after their release. Communication with family members also helps inmates acquire 

practical skills – such as handling finances, managing household responsibilities, and 

navigating social interactions that are necessary for a successful return to everyday life.  
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The study found that communication plays a critical role in reducing stigma, promoting 

inmate counselling, facilitating family acceptance, and ensuring a smooth transition 

from incarceration to society. The institutional framework relies on consistent and 

purposeful communication at every stage of reintegration, including official 

communications from prison authorities and direct interactions between officers and 

inmates. Positive interactions between prison staff and inmates serve as mentoring 

relationships, providing guidance and support that contribute to inmates’ personal 

development and readiness for reintegration.  

At Nsawam Medium Security Prison, one participant emphasised the importance of 

maintaining family ties in the process of rehabilitation and reintegration, particularly 

highlighting the significance of the prison aftercare service in establishing these 

connections. Effective and ongoing communication plays a crucial role in helping 

prisoners understand these processes, making it essential to have a continuous dialogue 

between inmates and their families. Participant 1 explicitly stated:    

"In order to effectively rehabilitate and reintegrate prisoners, communication 

among prison officers, inmates, and relatives of inmates is crucial. It is 

important for inmates to maintain strong family ties during and after 

incarceration, as this will ultimately contribute to their smooth acceptance and 

reintegration into society” (P1). 

By consistently encouraging family connections, ex-convicts can release their anguish 

and pain and are less likely to seek revenge upon release. Rehabilitation programmes 

often offer family counselling sessions that help repair and strengthen relationships. The 

continuous reinforcement of social and family ties is vital for maintaining discipline and 
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order within the prison and creating an environment conducive to rehabilitation and 

reintegration. One participant highlighted this aspect:  

"Officers consistently encourage us to maintain family ties during incarceration, 

as it will greatly facilitate our reintegration. I warmly welcomed all my relatives 

during my imprisonment, and this helped resolve some issues regarding my 

incarceration. It truly made a difference in my reintegration after my release" 

(FGD1). 

This commitment to maintaining family connections is crucial, as inmate rehabilitation 

and reintegration cannot proceed smoothly in a chaotic and lawless prison environment. 

Communication with family members reinforces social norms and values. The study 

found that families can provide reminders and guidance on acceptable behaviour, 

contributing to the inmate’s understanding of societal expectations. Social and 

interpersonal communication are fundamental in fostering understanding, providing 

support, reducing stigmatisation and recidivism, and facilitating a successful transition 

for inmates re-entering society. Communication with the larger community through 

public education can reduce stigma and create a more supportive environment for 

rehabilitation and reintegration.  Participant 1 emphasised:  

"The reinforcement of family ties during incarceration is vital for helping 

inmates transition back into society. Educating the public, including relatives of 

inmates, about the importance of rehabilitation and reintegration can lead to a 

more supportive environment for ex-convicts and boost their confidence in 

facing societal challenges such as stigma or rejection" (P1). 
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Participants emphasised the importance of maintaining family ties in prisoner 

rehabilitation and reintegration. They highlighted that family connections are crucial for 

securing housing, employment, and community resources, which contribute to 

successful reintegration. Family members provide assistance and emotional support, 

helping former prisoners adjust to life outside of prison. Participant 2 stated: 

"Establishing family connections is essential for promoting trust and securing 

support for prisoners seeking reintegration. Family members play a crucial role 

in the journey towards successful rehabilitation and reintegration" (P2).  

While acknowledging the efforts of the Ghana Prisons Service in promoting family 

connections, some participants suggested the introduction of conjugal rights in the 

Ghanaian prison system. They emphasised that allowing inmates access to intimacy 

with their spouses while in prison is important for maintaining marriages and ensuring 

family ties. Participants believe that enhancing familial connections is crucial for 

facilitating the seamless acceptance and reintegration of former offenders into society. 

One participant in a focus group noted:  

"More needs to be done in terms of granting inmates conjugal rights to have 

access to their spouse while in prison. The prison authorities should expand 

their facilities to allow inmates to have intimacy with their spouse as a way of 

maintaining social and family ties. It was really tough for some of us while 

serving our custodial sentence for years without seeing our partners” (FGD1). 

Scholarly studies have shown that strong family connections are associated with lower 

recidivism rates and contribute to the successful reintegration of former prisoners 
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(Graham et al., 2020; Kerrigan et al., 2019). Inmates who maintain close relationships 

with their families are less likely to re-offend. The support and encouragement provided 

by family members can help former prisoners avoid situations that might lead to re-

incarceration (Graham et al., 2020). 

The findings on maintaining family connections align with existing research and 

demonstrate the commitment of the Ghana Prisons Service to involving relatives of 

inmates in the rehabilitation and reintegration processes. Participant responses shed 

light on various aspects of family ties with inmates within the prison environment, 

including addressing grievances, reducing stigmatisation, managing conflicts, and 

guiding behavioural changes among inmates. Regular communication emerges as a 

crucial tool that discourages negative behaviour and fosters positive transformations, 

creating a safer and more conducive environment for successful reintegration. 

The study revealed that the Ghana Prisons Service is dedicated to informing inmates 

about prison policies, procedures, rehabilitation programmes, public awareness, and 

coordination with external stakeholders. They utilise relational and interpersonal 

communication to support inmate-staff relationships, peer communication, and family 

communication in order to achieve rehabilitation and smooth reintegration. 

Both the participants and existing scholarly works agree on the crucial role of 

communication throughout the prisoner rehabilitation and reintegration process. 

Effective communication serves as the foundation for promoting understanding, 

providing crucial support, and facilitating healthy family connections for inmates 

returning to society. This emphasises the importance of maintaining effective 

University of Education,Winneba http://ir.uew.edu.gh



91 
 

communication among key stakeholders, including prison officers, inmates, and 

relatives of inmates, throughout the reintegration journey (Taye, 2020). 

4.2.2 Facilitating Behavioural and Attitudinal Change 

The study found that communication plays a crucial role in facilitating behavioural 

change among inmates, and attitudinal change among community members, all aimed 

at the rehabilitation and reintegration of prisoners. Through structured counselling 

sessions and regular interactions with prison officials, inmates receive guidance on 

modifying their attitudes and behaviours as they transition back into society. 

Participants emphasised the need for effective communication to help inmates 

understand the consequences of their past and encourage them to adopt more positive 

behaviours to avoid recidivism.    

Participants also highlighted the need for the Ghana Prisons Service to do more to foster 

attitudinal change among inmates’ relatives and community members, as the 

stigmatisation and rejection of ex-convicts hinder the rehabilitation and reintegration 

process. Effective communication and cooperation among these stakeholders are vital 

in addressing the social, practical, emotional, and psychological needs of inmates. It 

also plays a significant role in helping inmates transition back into society and 

challenge any negative perceptions society may have of them. By nurturing and 

reinforcing inmates’ relationships with the broader community, communication enables 

them to maintain their support system beyond the prison walls. Consequently, it paves 

the way for a smoother reintegration process by ensuring that inmates have a clear plan 

and access to the necessary resources for a successful transition from incarceration to 

community life.  
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Additionally, communication plays a vital role in addressing grievances, conflicts, and 

desires for revenge among inmates within the prison setting. It also facilitates conflict 

resolution and behavioural change. Clear communication regarding the available 

services for prisoner rehabilitation and reintegration is crucial in encouraging inmates to 

participate in treatment programmes, such as counselling, substance abuse therapy, 

education, and mental health care.   

At the Nsawam Medium Security Prison, participants stressed the significance of 

establishing trust and rapport through consistent and transparent communication to 

influence behaviour and attitudes. They discovered that open communication is more 

persuasive and effective in encouraging change among prisoners. Building a positive 

relationship ensures that inmates feel valued and are more receptive to adopting new 

behaviours.  

A prison official highlighted the challenges faced by released inmates in changing 

society’s perception of them: 

"Upon release, ex-prisoners are often negatively perceived by society, and their 

ability to change is doubted. Some family and community members are reluctant 

to provide emotional support and opportunities for social integration. To 

address this, individuals transitioning from incarceration rely on interactions 

that occur within the prison environment before their release to demonstrate 

positive change to the wider community before gaining acceptance." (P1). 

Some participants in the study had negative perceptions or attitudes toward inmates or 

individuals with a previous criminal record. Society often describes them as hardened 
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criminals, social misfits, and dangerous. However, the study revealed that 

communication can influence behavioural and attitudinal change. Positive interactions 

build confidence and resilience, enabling prisoners to overcome challenges associated 

with stigmatisation and societal rejection and persist in their efforts to change. In a 

focus group, a community member expressed a change in attitude: 

"Until my brother was sentenced to prison custody, I had always perceived 

inmates and ex-convicts as hardened criminals who have no place in society. 

Honestly, I didn’t want to have anything to do with the prison because of the 

negative perception associated with imprisonment. I now understand the need to 

change my attitude towards prisoners or ex-convicts because everyone deserves 

a second chance” (FGD2). 

The study found that the Ghana Prisons Service is committed to fostering open dialogue 

and engagement with inmates, allowing them to express their thoughts, concerns, and 

experiences. This two-way communication promotes a sense of involvement and 

ownership in the process of change. Participants emphasised that this type of 

communication provides inmates with the knowledge and skills to make informed 

decisions and adopt new behaviours. Additionally, informative content can raise 

awareness about the benefits of certain behaviours and the consequences of negative 

actions, thereby influencing attitudes and promoting change. Engaging external 

stakeholders and prisoners in discussions about their behaviour and attitudes helps 

address misconceptions and resistance to change. By fostering positive behavioural and 

attitudinal change through communication, acceptance and reintegration into society are 

facilitated. One participant highlighted the significance of this, stating:  
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"When family members and the community develop a positive attitude toward 

ex-convicts, it boosts their confidence and acceptance, ultimately leading to a 

successful return to society. Emotional and physical support from relatives and 

society helps inmates feel loved during and after their time in prison" (P2). 

Participants also noted that faith-based organisations provide inmates with spiritual 

guidance and moral support to ensure positive behavioural change in their rehabilitation 

and reintegration. Effective communication plays a crucial role in reducing stigma and 

recidivism by promoting pro-social behaviours and addressing the underlying causes of 

criminal behaviour. Participants stressed the need for the Prisons Service to influence 

the perceptions and attitudes of the broader community in facilitating inmate 

rehabilitation and reintegration. One participant stated:  

"The constant rejection and stigmatisation of ex-offenders by society hinders 

their successful reintegration after release. The responsibility for prisoner 

reintegration lies not solely with the Ghana Prisons Service but is shared by the 

wider community. Throughout the rehabilitation and reintegration processes, 

the community should be well informed to develop positive attitudes towards ex-

convicts who demonstrate positive change" (P1). 

The study found that facilitating prisoner rehabilitation and reintegration should extend 

behavioural and attitudinal change. It should also include vocational training, job 

placement opportunities, counselling services, and financial assistance. These efforts 

provide inmates with the necessary skills and resources for rehabilitation and seamless 

reintegration into society. By openly discussing challenges and misconceptions, 

effective communication can provide solutions and alternative perspectives, making it 
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easier for inmates to adopt new behaviours and attitudes. This collective effort benefits 

transitioning individuals and helps nurture a compassionate and understanding society. 

One participant strongly expressed:  

"The Ghana Prisons Service cannot fulfill this role alone due to inadequate 

resources. Therefore, it is essential for stakeholders, including community 

members, to support the prison authorities in terms of inmate education and 

vocational training, treatment regimes, counselling sessions, and post-release 

employment opportunities for ex-offenders. With the community’s support, 

prisoner stigmatisation and recidivism can be significantly reduced." (P1). 

The research findings align with existing literature that recognises the challenge of 

altering society’s perceptions of ex-prisoners. Both the literature and the research 

emphasise the importance of positive interactions and effective communication in 

facilitating behavioural and attitudinal change (Dissel, 2007; Wiafe, 2021). They agree 

that promoting positive interactions and effective communication, whether within the 

prison or with external stakeholders, is crucial for demonstrating positive change and 

reshaping societal perspectives to ensure rehabilitation and reintegration (Dissel, 2007; 

Wiafe, 2021). 

Furthermore, the literature and research findings highlight the positive influence of key 

stakeholders in promoting positive transformation during prisoner rehabilitation and 

reintegration (Morgan et al., 2020). External stakeholders offer critical resources, 

expertise, educational and vocational training, job placements, social influence, and 

various forms of assistance that are essential for successfully reintegrating inmates 

(Morgan et al., 2020). 
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4.2.3 Reducing Stigma and Fostering Acceptance 

The study found that effective communication is crucial in reducing stigma and 

promoting community acceptance for the successful rehabilitation and reintegration of 

prisoners. Participants emphasised that effective communication is necessary to inform 

external stakeholders about prisoner rehabilitation and reintegration processes, 

including available programmes and opportunities for personal development. This 

includes educational and vocational training programmes, mental health services, 

substance abuse treatment, counselling sessions, and other rehabilitative services. 

Additionally, participants noted that by educating the public about prison life and the 

rehabilitation and reintegration processes, communication can dispel common 

misconceptions, humanise inmates, and reduce social stigma. The study revealed a need 

for increased public awareness campaigns to educate external stakeholders about 

prisoner rehabilitation and reintegration processes. For example, participants suggested 

sharing success stories of rehabilitated ex-prisoners who have reintegrated into society 

can shift public perception and promote greater acceptance of these individuals. One 

participant in a focus group stated:  

"There should be intensive public education and awareness about ex-convicts 

who have undergone rehabilitation in prison and successfully reintegrated into 

society. This will help reduce the stigma and rejection faced by individuals who 

have been discharged from prison. Even though some prisoners change, society 

continues to unfairly stigmatise and discriminate against them” (FGD3).   

The study participants recommended that the Ghana Prisons Service utilise media 

outlets to portray rehabilitated ex-prisoners in a positive light to ensure their 
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reintegration and acceptance. Focusing on inmates’ potential for change and 

rehabilitation can help challenge negative stereotypes. Participants highlighted the 

importance of providing platforms for inmates to share their stories and experiences 

with the rehabilitation and reintegration processes, as this can foster empathy and 

understanding among the general public. Ex-convicts who are willing to volunteer can 

be appointed as “prison ambassadors” to effectively lead this media campaign. One 

participant in a focus group expressed:  

"The Prisons Service should use the media to portray transformed ex-convicts in a 

positive way to facilitate their reintegration. Inmates who are willing to share their 

stories and experiences should be appointed as prison ambassadors to effectively 

lead this campaign in the media” (FGD1).  

Participants emphasised the importance of the Ghana Prisons Service organising 

community workshops and dialogue sessions. These sessions would involve inmates, 

ex-prisoners, families of inmates, community members and prison staff. The purpose 

would be to foster understanding and acceptance, as well as address issues related to 

reintegration. In addition, encouraging community members to volunteer in prison 

programmes or support groups, such as NGOs for ex-prisoners, would help break down 

barriers and reduce stigma. This, in turn, would contribute to successful reintegration.  

One focus group participant stated that:   

"The Prisons Service should periodically organise community workshops and 

dialogue sessions with external stakeholders including inmates, ex-convicts, 

community members and relatives of prisoners. This form of engagement is 

ideal for reducing stigma and facilitating acceptance of ex-convicts into the 

mainstream community” (FGD2).  
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The study participants also emphasised the importance of open and non-judgemental 

communication in reducing the stigma associated with imprisonment. This type of 

communication helps prisoners feel less isolated and more accepted, leading to 

improved mental health and self-esteem. Effective communication is crucial in building 

trust and rapport between inmates and various staff members, such as counsellors, 

clergy, psychologists, social workers, and volunteers. Two focus group participants 

shared their stories, illustrating the importance of communication in reducing stigma 

and facilitating acceptance during prisoner rehabilitation and reintegration. Through 

their stories, they vividly stated:  

"When I first arrived at Nsawam Male Prison, I was feeling down and disturbed. 

However, through open and regular communication during the rehabilitation 

process including psychological and counselling sessions, I developed a robust 

mental health and self-esteem to deal with the issues associated with 

imprisonment" (FGD1). 

"As a convict, I struggled with low self-esteem and didn’t know how to face the 

world after being released from prison. Honestly, I was worried about 

stigmatisation and outright rejection by society. Through the intervention of 

prison staff and the aftercare agent, I started receiving visits from relatives who 

had rejected me. This gradually facilitated my reintegration and acceptance. 

Open and non-judgemental communication was instrumental in this feat" 

(FGD1). 

They also stressed that open and non-judgemental communication played a crucial role 

in their gradual reintegration and acceptance. This communication allowed them to 
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receive visits from their relatives who had initially rejected them. Participants 

highlighted that effective communication is crucial in helping inmates maintain and 

strengthen their relationships with family and the broader community. This involves 

rebuilding strained family connections, forming new positive relationships, reducing 

social stigma, and facilitating their reintegration into society without judgement. 

Regular visits, consistent communication between inmates and their families, and 

support from prison authorities and aftercare agents all play vital roles in bridging the 

gap between incarceration and social reintegration. Clear and compassionate 

communication can also reduce anxiety and depression among inmates, promoting a 

more positive outlook on their rehabilitation and eventual reintegration.  For instance, 

one participant stated:  

“Consistent communication among my family, prison authorities, and the 

aftercare agent was crucial during my imprisonment. As a result, visits and 

support from relatives, especially my unemployed wife, became more regular, 

which facilitated my eventual reintegration and acceptance into society" 

(FGD1). 

However, another participant’s response highlighted a different experience, saying: 

"After my release a few years ago, I faced uncertainty from society, including 

friends, church leaders, and some relatives. This perception of me as a 

hardened ex-convict led to social rejection and scrutiny. Therefore, I had to 

navigate the process of rebuilding trust through my actions before successfully 

reintegrating" (FGD1).  
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The analysis of participant responses and existing literature consistently underscores the 

importance of communication in reducing stigma and promoting acceptance during the 

rehabilitation and reintegration processes within the Ghana Prisons Service. Both the 

literature and participant responses acknowledge the critical value of emotional and 

social support, including spiritual engagement, counselling sessions, and involvement in 

faith-based groups. These aspects are crucial for personal development (rehabilitation) 

during imprisonment. Additionally, rebuilding family ties, cultivating positive 

relationships, and accessing necessary services without stigma are essential for 

successful reintegration (Brown et al., 2022). 

Moreover, effective communication consistently emerges as a key factor in alleviating 

stigma and ensuring acceptance. Participant responses illustrate how regular 

communication among inmates, families, prison authorities, aftercare agents, and 

external stakeholders greatly enhances prisoner rehabilitation and successful 

reintegration. These findings align with studies conducted by Latessa et al. (2017) and 

Martin & Vera (2017), which emphasise communication as a critical tool for 

coordinating resources and opportunities necessary for a smooth transition of prisoners 

back into society. 

The alignment between the participants’ insights and the existing literature underscores 

the importance of effective communication for successful reintegration in the Ghana 

Prisons Service. This connection highlights the need to explore communication 

strategies to facilitate post-incarceration outcomes. 
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The examination of maintaining family and social connections, facilitating behavioural 

and attitudinal change, and reducing stigma and fostering acceptance in the Ghana 

Prisons Service sheds light on the dynamic interactions and engagements among 

stakeholders. These themes align with stakeholder theory, which emphasises the 

importance of involving and collaborating with diverse entities to achieve 

organisational objectives (Freeman et al., 2020). 

Maintaining family and social ties represents the complex network of communication 

channels designed to guide and support prisoners throughout the rehabilitation and 

reintegration processes. The stakeholders involved, including prison officials, aftercare 

agents, inmates, and families of prisoners, collectively contribute to this framework. 

This aligns with the core principle of stakeholder theory, which states that an 

organisation's success depends on effectively managing and satisfying the diverse 

interests of its stakeholders. (Freeman et al., 2020). In this case, the Ghana Prisons 

Service ensures that communication addresses the needs and concerns of multiple 

stakeholders, consistent with stakeholder theory’s emphasis on considering the interests 

of various involved parties.  

Stakeholder engagement is a crucial aspect highlighted in the findings. It emphasises 

the active involvement and collaboration among different stakeholders, including the 

prison system, external organisations, and society as a whole. These stakeholders work 

together to bridge the gap between incarceration and societal reintegration, challenging 

societal perceptions and fostering understanding and support. This alignment reflects 

the principle of stakeholder theory, which posits that organisations must consider 

societal interests and perceptions since they operate within a broader societal context 
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(Smith, 2021). The engagement between the Ghana Prisons Service and external 

stakeholders demonstrates a dedicated effort to address societal attitudes and 

engagement for successful prisoner reintegration.  

The significant alignment between the research findings’ themes and the principles of 

stakeholder theory emphasises the interconnectedness and interdependence of 

stakeholders in the prisoner reintegration process. Stakeholder theory highlights the 

importance of recognising and addressing the needs and interests of various 

stakeholders for organisational success. In the context of prisoner reintegration, the 

collaboration, communication, and mutual support among stakeholders both within and 

outside the prison system exemplify the application of stakeholder theory principles in 

achieving the goal of successful prisoner rehabilitation and reintegration. 

4.3 RQ3. What are the perspectives of key stakeholders on the prisoner 

reintegration process within the Ghana Prisons Service? 

Based on the collected data, the perspectives of various stakeholders were classified 

into the following themes: family and community involvement, concerns about 

stigmatisation, and advocacy for policy changes.  

4.3.1 Family and Community Involvement 

The involvement of families and communities plays a significant role in facilitating the 

reintegration of prisoners into society after their release from custody. Key external 

stakeholders, including prison staff, aftercare agents, community leaders, relatives, and 
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the broader community, are integral to the process of supporting former inmates as they 

transition back into life outside of prison. A participant in a focus group stated: 

"Local community groups, leaders and relatives are essential in the 

reintegration process. They provide support networks that are vital in creating a 

welcoming environment for former inmates. They can help reduce societal 

stigma and provide practical assistance in areas such as housing and social 

integration" (FGD1). 

The acceptance and support of relatives and the community are essential in mitigating 

the stigma against former prisoners and facilitating their social integration. In an 

interview with a participant, it was revealed: 

"The involvement of relatives is…. seen as integral to supplementing the 

government's funding for prisoners’ welfare. By involving relatives and 

community leaders in the reformation and reintegration processes, it ensures 

that former inmates have a support system to ease their transition and re-

establish themselves in their communities" (P1). 

However, discussions with the Aftercare Unit of the Social Welfare Department 

identified a challenge: most family members find it challenging to accept former 

prisoners unless they receive consistent counselling from an aftercare agent. The lack of 

constant engagement and communication poses a barrier to community acceptance of 

reintegrating prisoners. One stakeholder recommended the direct involvement of a 

prison officer or an aftercare agent to facilitate the reunion of former prisoners with 

their families and the community as a whole. They believe that this hands-on 
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engagement fosters trust between former prisoners and their local communities. They 

specifically stated:  

"A prison officer or an aftercare agent should accompany prisoners who have 

completed their sentence when they are being reunited with their families. This 

act of handing over the inmate to their family serves as a gesture of trust that 

the former prisoner has truly changed" (P2).  

Furthermore, addressing negative perceptions about the prison system within the 

community can greatly impact the reintegration process. Through discussions with 

various stakeholders such as prison staff, aftercare agents, relatives of former prisoners 

and community leaders, it has been revealed that some individuals, including the 

general public believe that prison officers are misusing donated items for personal gain, 

despite evidence of these donations benefiting the inmates. These allegations hinder 

further support from stakeholders. To overcome this obstacle, it is necessary to actively 

engage with communities in order to dispel or change these misconceptions that hinder 

the reintegration process.  

Many participants have expressed concerns about the lack of effective communication 

between the Ghana Prisons Service and external stakeholders during the reintegration 

process. It was noted that a proactive approach to communication along with a stronger 

media presence, is crucial in bridging the communication gap between the Service and 

its key stakeholders during the post-release stage of the reintegration process.  

Financial constraints and limited resources have been identified as significant barriers 

to the full involvement of prisoners’ relatives and communities. The Aftercare Unit, 
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which is responsible for supporting former prisoners, has highlighted challenges in 

carrying out their responsibilities effectively due to insufficient budget allocations from 

the government. The lack of resources hampers their ability to provide adequate support 

and consistent counselling for families. One recommendation is to advocate for 

increased funding for the Aftercare Unit of the Social Welfare Department, emphasising 

the importance of continued support for former prisoners throughout their journey of 

reintegration.   

The successful reintegration of former prisoners into their communities depends largely 

on how much they are accepted. However, changing perceptions and engaging 

communities require consistent communication, counselling for families, and a support 

system to help former inmates transition back into society. Despite ongoing efforts, 

financial constraints have been identified as a major obstacle facing the Ghana Prisons 

Service in fully facilitating family and community involvement in the reintegration 

process. By enhancing collaboration and increasing resources, the role of families and 

communities can be optimised to support life after prison better. These perspectives 

shared by the participants align well with scholarly studies on this topic. 

For instance, recent research emphasises the critical role of community acceptance for 

former prisoners (Johnson & Williams, 2023; Thompson & Davis, 2023). When 

communities provide support through employment opportunities and stable housing, 

reoffending rates decrease (Johnson & Williams, 2023; Thompson & Davis, 2023). 

Participants in the study highlighted the importance of community leaders, relatives, 

and society as a whole in providing essential support networks. This aligns with the 

findings of Johnson and Williams (2023), which demonstrate that strong social bonds 
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contribute to the successful transition of former prisoners. On the contrary, a lack of 

community acceptance can worsen feelings of isolation and hopelessness, potentially 

leading some individuals back into criminal behaviour (Johnson & Williams, 2023). 

The recommended counselling of families by aftercare agents aims to strengthen these 

crucial social bonds (Thompson & Davis, 2023). 

Scholars emphasise the importance of changing negative public perceptions for 

successful reintegration (Green & Jones, 2022; Williams, K., et al., 2021). When family 

members and communities view all ex-prisoners as untrustworthy, they face greater 

challenges in areas such as housing and employment (Green & Jones, 2022). The 

regular engagement between Ghanaian prisons and external communities is designed to 

address these misconceptions (Williams, K., et al., 2021). Taye (2020) further 

underscored the importance of engaging communities and other external stakeholders in 

the process of reintegrating individuals. This approach aligns with strategies 

recommended by academics to promote education and reduce stigma over time (Green 

& Jones, 2022; Williams, K., et al., 2021). The study revealed a communication gap 

between the Ghana Prisons Service and its stakeholders in the reintegration process. 

Cheah et al. (2020) highlighted the importance of effective communication between 

prison authorities and key stakeholders in fostering the successful reintegration of 

prisoners. 

Financial constraints that limit aftercare were a concern raised by some participants in 

the study. Research also highlights that re-entry programmes relying on community 

partnerships can face challenges without adequate funding (Doe & Smith, 2022; 

Johnson & Williams, 2023). For example, Johnson and Williams (2023) found that 
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under-resourced programmes were less effective in supporting long-term desistance 

from crime. Additionally, a lack of social support and resources is recognised as a 

major obstacle to successful prisoner reintegration (Wiafe, 2021). 

4.3.2 Concerns about Stigmatisation 

One of the main concerns in the reintegration of prisoners within the Ghana Prisons 

Service is the stigmatisation that former inmates face upon their release. Stigmatisation 

makes it difficult for ex-prisoners to reintegrate into society and is a significant barrier 

to their successful reintegration. This concern was emphasised by one participant who 

stated that:  

"...most family members find it challenging to accept former prisoners unless 

they receive counselling from an aftercare agent" (P2). 

The comment made by P2 sheds light on the stigma experienced by former prisoners 

and their families. Without proper counselling and communication from aftercare 

agents, the positive changes and rehabilitation efforts made by prisoners may go 

unnoticed by their loved ones. Additionally, stigma also affects the practical support 

that former prisoners receive. As one stakeholder suggested, a prison officer or an 

aftercare agent should accompany prisoners when they are due to reunite with their 

families. Without this support and evidence of transformation, the stigma associated 

with their past crimes can prevent families and communities from accepting the return 

of former prisoners.  
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The Ghana Prisons Service acknowledges these concerns and is committed to 

addressing issues related to stigmatisation. However, it has been brought to light that 

some participants, who are former prisoners themselves, have expressed concerns about 

stigmatisation taking place within the prison itself. These concerns highlight instances 

where certain prison staff engage in unprofessional behaviour by using derogatory 

language and associating inmates with negativity. It is important to note that this 

conduct has a detrimental impact on the reintegration process and contributes to 

prisoners’ low self-esteem. 

Several studies have shown that individuals with a criminal record, especially ex-

convicts, are often perceived as dangerous individuals with criminal tendencies. They 

are unfairly labelled as dishonest, irresponsible, and untrustworthy, leading to frequent 

stigmatisation and rejection by society (Koschmann & Peterson, 2013; Girma, 2013). 

Despite ongoing efforts to tackle the stigmatisation of prisoners, prison officials 

candidly admit that the Ghana Prisons Service faces various challenges, including 

overcrowding, inadequate funding, and limited resources.  

Recognising that prisoners will eventually return to society, involving community 

leaders is essential to facilitate acceptance and signify concerted efforts. Aftercare 

agents engage in counselling with relatives to change their perspectives regarding 

accepting former prisoners which aligns with key findings from scholarly studies. 

Research by Johnson and Williams (2023) reveals that social stigma associated with a 

criminal record presents significant barriers to successful community reintegration, a 

challenge also identified by Campbell et al. (2019). Study participants echo these 
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findings, mentioning the difficulty of gaining acceptance from family without 

counselling.  

Scholars have explored how the internalisation of stigma by former prisoners 

themselves can impede the rehabilitation process, as discovered by Doe & Smith, 2022 

and Johnson & Williams (2023). Johnson and Williams (2023). The Ghana Prisons 

Service strives to counsel relatives and demonstrate progress made in addressing both 

external and internalised stigma. Research proposes strategies for reducing stigma 

consistent with Ghana's approaches (Doe & Smith, 2022; Thompson & Davis, 2023). 

Thompson and Davis (2023) suggest that educating the public and promoting civic 

engagement among former prisoners can foster understanding and acceptance over 

time. The Ghana Prisons Service involves the community and maintains periodic 

engagement to challenge misconceptions, aligning with recommended strategies for 

reducing stigma. Raboloko and Maripe (2019) emphasise the involvement of prison 

authorities, social workers (aftercare agents), family members, and society as a whole to 

facilitate the successful transition of inmates from prison to community life. 

While stigma remains a persistent challenge, certain prison programmes have 

demonstrated success in strengthening social support networks after release, aiding 

reintegration despite stigma. The Ghanaian model of aftercare agent counselling, with 

its emphasis on family and community ties, aligns with recommended best practices in 

the literature. This approach is consistent with successful strategies employed in various 

prison programmes worldwide.  
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4.3.3 Advocacy for Policy Changes 

The theme of "advocacy for policy changes" encompasses suggestions from external 

stakeholders to enhance the prisoner reintegration process by improving existing 

policies and practices within the Ghana Prisons Service. Through interviews and focus 

group discussions, participants proposed policy adjustments to address challenges that 

greatly affect the reintegration of prisoners. 

One concern raised by participants is the need to decentralise the Ghana Prisons 

Administration. They point out that the current bureaucracy within the Ghana Prisons 

Service results in lengthy waiting times for the approval of permits related to donation, 

fellowship, and interaction with inmates. This hinders support efforts as they noted: 

"The extensive bureaucracy within the Ghana Prisons Service, particularly in gaining 

access to prison facilities dampens the support efforts of stakeholders" (FGD3). By 

decentralising the approval system and empowering regional and district prison 

commands, the process can be expedited. 

Additionally, participants stressed the importance of establishing more skills-learning 

centres within prisons to provide increased support. This would allow inmates to 

receive vocational/trade training and gain employable skills and qualifications, 

ultimately improving their chances of finding work upon release and facilitating 

successful reintegration.  

Another issue highlighted is the financial constraints faced by the Prisons Aftercare 

Unit of the Social Welfare Department as well as the Ghana Prisons Service in 

providing post-release assistance to former inmates. Focus group discussions revealed 
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concerns about the insufficient budgetary allocation from the government specifically 

for successful rehabilitation and reintegration. Participants advocate for lobbying the 

government for increased funding to enable the Aftercare Unit to effectively fulfil its 

mandate of supporting ex-convicts during the reintegration phase.  

Furthermore, some participants have called for more flexibility in prison protocols and 

restrictions to maintain family ties, which are vital to prisoner rehabilitation and 

reintegration. They suggest:  

"The Prisons Administration should consider introducing some flexibility in the 

visitation process without compromising security protocols" (FGD3).  

Additionally, a participant during a focus group added that:  

"The Ghana Prisons Service should establish a dedicated TV station that could 

foster greater transparency, education and awareness on rehabilitation and 

reintegration support initiative" (FGD2) 

These recommendations aim to improve the reintegration process in the Ghana Prisons 

Service by addressing the identified challenges. According to participants, 

implementing these changes could help establish and maintain connections for convicts, 

unlike remand prisoners who face fewer restrictions while in custody. Participants 

further suggest that this could assist in facilitating a smoother transition back into 

society upon release. Additionally, participants have recommended increasing public 

education, community engagement, and addressing the communication gap regarding 

prisoner reintegration processes through increased media involvement. Participants in a 

focus group suggest the following in an interview: 
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 “The Prisons Service should disseminate information about prison protocols, 

prisoner rehabilitation, and reintegration….” (FGD3). 

The perspectives shared by external stakeholders in Ghana, advocating for certain 

policy adjustments to enhance prisoner reintegration, align with recommendations from 

other scholarly studies. Research by Green and Jones (2022) suggests that centralised 

systems limit partnerships, hindering rehabilitation and reintegration efforts. 

Decentralisation allows for the inclusion of local stakeholders crucial to post-release 

reintegration (Green & Jones, 2022). Calls for increased vocational skills training 

facilities align with the assertion by Williams et al. (2021) that skills acquisition 

programmes enhance former prisoners' employability and independence. Equipping 

inmates with marketable skills through expanded learning centres could aid in their 

sustainable reintegration, as advocated by Green and Jones (2022) and Williams et al. 

(2021).  

Lobbying for higher Aftercare Unit funding reflects scholarly views on the importance 

of coordinated post-release support (Bellar & Kowalski, 2011; Griffiths et al., 2007). 

Griffiths et al. (2007) emphasise the continuity of care beyond incarceration through 

dedicated aftercare services promoting successful re-entry. Limited funding has been 

found to impede the effectiveness of aftercare agencies, validating stakeholders' 

concerns (Bellar & Kowalski, 2011; Griffiths et al., 2007). 

Relaxing family visit restrictions is supported by research that highlights the role of 

social bonds in rehabilitation (Raboloko & Maripe, 2019; Taye, 2020). According to 

Taye (2020), maintaining family ties prevents isolation and social dislocation, 
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facilitating rehabilitation and reintegration. Similarly, Raboloko and Maripe (2019) 

have established a link between regular family contact and lower recidivism. Therefore, 

flexible visit protocols could be beneficial, as suggested by stakeholders (Raboloko & 

Maripe, 2019). 

The perspectives gathered from various participants provide insights into prisoner 

reintegration within the Ghana Prisons Service. These perspectives focus on three main 

themes: family and community involvement, concerns about stigmatisation, and 

advocacy for policy changes. They reflect the experiences and recommendations of 

different stakeholders involved in the reintegration process and are highly relevant to 

stakeholder theory. 

In the context of stakeholder theory, the community is an important external 

stakeholder group for the Ghana Prisons Service. This group includes community 

leaders, relatives, and local groups who play a crucial role in successfully reintegrating 

former prisoners. Stakeholder theory emphasises the significance of these groups as 

they provide support networks that help former inmates be accepted and integrated back 

into society (Kaler, 2022). Engaging with these stakeholders aligns with the principles 

of stakeholder theory, which recognises and values the influence and impact of external 

groups on the organisation (Kaler, 2022). 

The recognition of stigmatisation as a barrier to reintegration is connected to 

stakeholder theory. This connection is made by highlighting the impact of societal 

perceptions on the success of the Ghana Prisons Service’s objectives. Stakeholder 

theory emphasises the importance of addressing the concerns and needs of stakeholders, 

University of Education,Winneba http://ir.uew.edu.gh



114 
 

including former prisoners and their families who face stigmatisation (Freeman et al., 

2020). The Ghana Prisons Service aligns with stakeholder theory principles by 

identifying and seeking to mitigate stigma through counselling and community 

engagement. The aim is to foster better relationships and outcomes with this 

stakeholder group (Freeman et al., 2020).  

The call for policy adjustments reflects stakeholder theory’s emphasis on meeting 

stakeholder needs and concerns. Stakeholder theory encourages organisations to 

consider the interests of different stakeholders (Johnson, 2022; Smith, 2021). The 

Ghana Prisons Service acknowledges the needs of stakeholders such as support 

providers, inmates, and their families. They advocate for policy changes to improve the 

reintegration process (Johnson, 2022; Smith, 2021).  

By addressing these themes through the lens of stakeholder theory, the Ghana Prisons 

Service recognises the importance of external stakeholders in prisoner reintegration 

efforts. Aligning these themes with stakeholder theory principles highlights the 

significance of considering and responding to diverse stakeholder groups for effective 

prisoner reintegration (Kaler, 2022; Smith, 2021). This approach demonstrates the 

Service’s commitment to fostering positive relationships and outcomes with its 

stakeholders.  

According to participants, involving external stakeholders creates a sense of community 

responsibility for the reintegration of prisoners. It fosters an inclusive and supportive 

environment that recognizes the potential for change and growth in former prisoners. 

Some former prisoners who participated shared their personal experiences and 
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emphasized the importance of community support in their reintegration process. This 

collective effort benefits transitioning individuals and contributes to a more 

compassionate and understanding society. 

4.4 Chapter Summary 

This section presents the research findings from in-depth interviews and focus group 

discussions with study participants. The research aimed to explore communication 

strategies that facilitate successful reintegration, the role of communication in prisoner 

rehabilitation and reintegration, and the perspectives of key stakeholders within the 

Ghana Prisons Service. The data is organised thematically to align with the three 

research questions.  

For the first research question, the findings were categorised into the following themes: 

pre-release communication strategy, public awareness and advocacy campaigns, and 

stakeholder theory. The second research question revealed themes of maintaining 

family and social connections, facilitating behavioural and attitudinal change, and 

reducing stigma. The third research question’s findings were classified under themes 

such as family and community involvement, concerns about stigmatisation, and 

advocacy for policy changes.  

The findings were thoroughly analysed and compared with the theoretical framework of 

the study. Stakeholder theory was examined in light of the findings and existing 

literature as part of the discussion and analysis.   
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CHAPTER FIVE 

CONCLUSIONS 

5.0 Introduction 

This chapter presents a summary of the study, draws conclusions from the findings, and 

provides recommendations on how to handle communication during the process of 

reintegrating prisoners into society within the Ghana Prisons Service. It also evaluates 

the communication methods used by the Ghana Prisons Service in the prisoner 

reintegration process and gathers the opinions and perspectives of key external 

stakeholders on these methods and processes. Furthermore, the chapter discusses the 

study’s limitations, and identifies specific areas that require further research. 

5.1 Summary of Major Findings 

After conducting a thorough examination of the data, the study revealed several 

definitive insights. The first research question aimed to investigate the communication 

strategies employed by the Ghana Prisons Service during prisoner reintegration. Three 

main themes emerged: pre-release communication strategy, public awareness and 

advocacy campaigns, and stakeholder collaboration. The importance of pre-release 

communication strategy was emphasised, particularly in educating and counselling 

inmates to facilitate rehabilitation and successful reintegration. The study also 

highlighted the need for external stakeholders to be well-informed and sensitised about 

the prisoner reintegration process.  
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The data collected from interviews and focus group discussions underscored the 

significance of ongoing education and vocational training programmes in prisoner 

reintegration. The Ghana Prisons Service implements formal education and vocational 

training programmes to equip inmates with the necessary skills for reintegration. These 

programmes typically led by prison officers with relevant backgrounds, aim to enhance 

inmate rehabilitation while also building the capacity of the prison staff. The goal is to 

provide individuals with practical skills that not only aid in their rehabilitation but also 

support their successful reintegration into society.  

Furthermore, the data highlighted the importance of continuous training for prison staff. 

Paramilitary training, refresher courses, workshops, and conferences are all integral to 

keeping officers informed about modern correctional practices. This continuous 

education and skill enhancement contribute to a more knowledgeable and capable 

workforce, better equipped to handle the challenges of prisoner reintegration. 

Regarding public awareness and advocacy campaigns, the data revealed that the Ghana 

Prisons Service is dedicated to educating external stakeholders through various 

advocacy campaigns to facilitate the prisoner reintegration process. The study 

emphasised the difficulties associated with repeat offences (recidivism) as a result of 

the stigmatisation of ex-convicts. This aligns with expert views that underscore the 

essential role of communication in the complex process of reintegrating prisoners into 

society. The study found that public awareness campaigns are crucial in addressing the 

challenges ex-convicts face during the reintegration process. This strategy is designed 

to engage the public or external stakeholders through mass communication to solicit 

their support in the rehabilitation and reintegration process.  
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The stakeholder collaboration approach adopted by the Ghana Prisons Service closely 

aligns with expert perspectives on successful prisoner reintegration. Engaging local 

communities and stakeholders is vital for this process. The Prisons Service collaborates 

with community leaders, families, and organisations to create supportive environments 

for returning inmates, thereby reducing reoffending rates. Scholars emphasise that 

rehabilitation is most effective when different organisations work together to help 

reintegrate individuals into society. By actively engaging external communities, the 

Ghana Prisons Service recognises that successful prisoner reintegration relies on both 

internal rehabilitation efforts and the support of external stakeholders. 

The communication strategies employed by the Ghana Prisons Service to reintegrate 

prisoners are consistent with the principles of stakeholder theory. This theory suggests 

that organisations should consider the interests of all parties involved in their operations 

and decision-making. In the context of the Ghana Prisons Service, stakeholders include 

a diverse range of individuals such as inmates, prison staff, external communities, 

families, local leaders, and society as a whole. By identifying these stakeholders, the 

Ghana Prisons Service its awareness of the broad spectrum of groups with a vested 

interest in its activities, as outlined in stakeholder theory. 

The second research question explores how communication contributes to the 

rehabilitation and reintegration processes in the Ghana Prisons Service. The findings are 

categorised into three main themes: maintaining family and social connections, 

facilitating behavioural and attitudinal change, and reducing stigma and fostering 

acceptance.   

University of Education,Winneba http://ir.uew.edu.gh



119 
 

The findings on maintaining family and social connections align with existing research, 

emphasising the Ghana Prisons Service’s commitment during the reintegration process. 

Participants' feedback illuminates the promotion of family and social connections 

within the prison environment. The use of communication within the Prisons Service is 

crucial for reducing stigma, promoting inmate counselling, facilitating family 

acceptance, and ensuring a smooth transition from incarceration to society. 

Communication extends beyond sharing rules and regulations; it involves addressing 

complaints, resolving conflicts, and guiding behavioural changes among inmates. 

Notably, counselling sessions and dialogues emerged as critical tools for fostering 

positive transformations and creating a safer environment for successful reintegration. 

Furthermore, both existing literature and participant feedback acknowledge the 

importance of facilitating behavioural and attitudinal change. This shift aims to refocus 

imprisonment from punishment to rehabilitation and personal growth. It includes 

providing psychological, emotional, and spiritual support, conducting counselling 

sessions, and encouraging participation in faith-based groups. All these factors are seen 

as essential for personal development during incarceration. Additionally, recognising 

the value of rebuilding family connections, fostering positive relationships, and 

accessing essential services without judgement underscores the critical role these 

networks play in achieving successful reintegration. Effective communication fosters 

trust and rapport, helping inmates maintain and strengthen their relationships with their 

families and communities, which is vital for successful reintegration.  

The study also underscores the importance of facilitating rehabilitation and 

reintegration processes. This approach involves multiple stakeholders, including family 
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members, community members, faith-based organisations, corporate entities, 

philanthropists, and non-governmental organisations (NGOs). By working together, 

these stakeholders aim to support the emotional, social, and practical needs of inmates, 

creating a supportive environment and addressing societal perceptions to ensure 

successful reintegration.  

The research findings highlight the significant role of external groups such as faith-

based organisations, businesses, NGOs, and philanthropists in engaging with the 

community. These stakeholders provide essential resources, skills, job training, 

employment opportunities, and other forms of support that are vital for the successful 

reintegration of inmates. 

The approach taken by the Ghana Prisons Service in community outreach closely aligns 

with expert perspectives on successful prisoner reintegration. Scholars emphasise that 

rehabilitation is most effective when various organisations collaborate to help 

individuals reintegrate into society. The Ghana Prisons Service recognises this necessity 

and actively involves both internal rehabilitation efforts and the support of external 

stakeholders to promote successful prisoner reintegration. 

The communication strategies employed by the Ghana Prisons Service are grounded in 

the principles of stakeholder theory. This theory suggests that organisations consider the 

interests of all parties involved in their operations and decision-making. In the context 

of the Ghana Prisons Service, stakeholders include inmates, prison staff, external 

communities, families, local leaders, and society at large. By identifying these 
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stakeholders, the Ghana Prisons Service acknowledges the diverse groups that have a 

vested interest in its activities, as outlined in stakeholder theory. 

The findings related to the third research question illuminate themes such as family and 

community involvement, concerns about stigma, and the need for policy adjustments, 

all from the perspectives of key external stakeholders engaged in the prisoner 

reintegration process within the Ghana Prisons Service. Stakeholders consistently 

emphasise the vital role of families, community leaders, and local groups in supporting 

the reintegration of former prisoners, as they provide essential support networks that 

facilitate a smooth transition back into society. However, challenges exist, including 

initial reluctance from families due to stigma and a lack of consistent engagement and 

communication with aftercare agents.  

The findings indicate that stigma against former prisoners presents a significant barrier 

to successful reintegration. Both external stigma from society and internalised stigma 

within the prison environment were highlighted. The reception that former prisoners 

receive upon returning to their communities is crucial for effective reintegration. 

Changing perceptions and engaging communities require sustained communication, 

family counselling, and a robust support system to help former inmates readjust to 

society. Stakeholders emphasised the importance of community education to combat 

negative perceptions and foster acceptance. Financial limitations were identified as a 

major obstacle to fully engaging communities in the reintegration process despite 

ongoing efforts.  
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Furthermore, research shows that certain prison initiatives effectively strengthen post-

release social support networks, contributing to successful reintegration despite the 

prevailing stigma. The Ghanaian strategy of providing aftercare agent counselling and 

prioritising family and community connections aligns with recommended best practices.  

Finally, the perspectives expressed by external stakeholders in Ghana, advocating for 

specific policy modifications or adjustments to enhance prisoner reintegration, mirror 

suggestions presented in other scholarly research. The decentralisation of prison 

administration to streamline approval processes for external support corresponds with 

studies highlighting the importance of participatory approaches. 

Within the framework of stakeholder theory, the community is a vital external 

stakeholder for the Ghana Prisons Service. Individuals within this stakeholder group, 

such as community leaders, relatives, and local organisations, play a crucial role in 

facilitating the successful reintegration of former prisoners. Stakeholder theory 

acknowledges the importance of these entities in establishing support networks that are 

essential for the acceptance and smooth reintegration of previously incarcerated 

individuals. Engaging with these stakeholders aligns with the principles of stakeholder 

theory and highlights the influence and impact that external groups can have on the 

organisation. 

5.2 Conclusions 

The primary aim of this research was to assess the communication procedures 

employed in reintegrating prisoners within the Ghana Prison Service. The study also 

aimed to analyse the communication strategies used by the Ghana Prisons Service 
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during the prisoner reintegration process, explore how communication contributes to 

prisoner rehabilitation and reintegration, and gather perspectives from significant 

external stakeholders. Additionally, the research highlighted the significance of the 

study. 

A comprehensive review of existing literature played a pivotal role in establishing the 

foundation for examining key concepts within the study, such as prisoner reintegration, 

communication related to this process, and the involvement of stakeholders in 

reintegration. Moreover, the chapter incorporated stakeholder theory as the theoretical 

framework for the study. 

The research utilised a qualitative approach and employed a case study design to 

thoroughly understand and interpret how communication is managed during the 

prisoner reintegration process in the Ghana Prison Service. Purposive sampling was 

used to select 20 participants with significant roles in the reintegration process at 

Nsawam Medium Security Prison. Data collection involved in-depth interviews and 

focus group discussions to gather detailed insights from the participants. Thematic 

analysis was subsequently used to organise and present the data, facilitating the 

identification of key themes and enhancing the understanding of the research topic. The 

selection of these 20 participants was deliberate, based on their pivotal roles within the 

reintegration programme. Each participant had a unique role within the process and a 

wealth of knowledge and experiences directly related to the research topic. Their input 

offers invaluable insights into the programme’s implementation and the complex 

communication dynamics embedded within it. 
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5.3 Recommendations 

Based on the findings, the study recommends that the Ghana Prisons Service consider 

the following: 

Develop formal training programmes focused on communication strategies for 

reintegration. Additionally, conduct regular refresher courses, workshops, and 

conferences to update staff on modern correctional practices. 

Strengthen communication with external stakeholders and utilise the media to address 

issues such as social stigma, and behavioural and attitudinal change. 

Actively involve key stakeholders to promote support for returning inmates. 

Collaborate with private organisations, religious groups, and NGOs to provide 

resources and opportunities for rehabilitation and reintegration.  

Undertake public awareness campaigns to reduce stigma and promote reintegration. 

Engage with communities to dispel misconceptions about prison staff. 

Increase public education on prisoner rehabilitation and reintegration processes. 

Enhance media presence to bridge communication gaps and inform stakeholders.  

5.4 Suggestions for Further Research 

Building on the findings of this study, several areas can be explored to gain a deeper 

understanding of communication and prisoner reintegration within the Ghana Prisons 

Service. Firstly, future investigations could focus on the impact of specific 

communication strategies on successful prisoner reintegration. A comparative analysis 
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of different communication approaches could help identify the most effective methods 

for facilitating reintegration.  

Additionally, it would be beneficial to explore the perspectives of former inmates 

themselves to gain insights into the communication processes and their influence on the 

reintegration experience. By understanding the experiences and perceptions of 

individuals who have undergone the reintegration process, we can develop a more 

holistic understanding of the role of communication in their successful transition back 

into society. 

A longitudinal study that tracks the progress of reintegrated prisoners over an extended 

period could shed light on the long-term effects of communication strategies used 

during the reintegration process. This would provide valuable data on the sustainability 

of successful reintegration and the lasting impact of effective communication. 

Furthermore, investigating the role of technology in facilitating communication within 

the reintegration programme would be a fascinating area for further research. Exploring 

the use of digital communication tools and platforms in the Ghana Prison Service's 

reintegration efforts would offer insights into the potential benefits and challenges of 

integrating technology into communication strategies. 

Lastly, conducting comparative studies with reintegration programmes in other 

countries or regions would provide a broader perspective on effective communication 

practices and their impact on prisoner reintegration. By comparing and contrasting 
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communication strategies across different contexts, we can learn valuable lessons and 

best practices for improving reintegration programmes within the Ghana Prison Service. 

By exploring these areas, future research endeavours can contribute to a more 

comprehensive understanding of communication dynamics in prisoner reintegration and 

provide practical insights for enhancing the effectiveness of reintegration programmes 

within the Ghana Prisons Service. 

 

 

 

 

 

 

 

 

 

  

University of Education,Winneba http://ir.uew.edu.gh



127 
 

REFERENCES  

Addo, J. K. (2014). Learning work skills on the outside: Opportunities for self-

development and reintegration among former prisoners in Ghana. Science 

Journal of Education, 2(2). http://www.sciencepublishinggroup.com/j/sjedu 

 

Adjei, E. K. (2019). An evaluation of the rehabilitation programs of the Ghana Prisons 

Service. Journal of Criminal Justice and Law, 6(2), 112-123. 

https://doi.org/10.5296/jcjl.v6i2.15156 

 

Afari, S. A., Osei, M., & Adu-Agyem, J. (2015). Recidivism at the Kumasi Central 

Prison: A look into guidance and counselling services. Journal of Education 

and Practice, 6(9), 130-136. https://files.eric.ed.gov/fulltext/EJ1082450.pdf 

 

Akoensi, T. D. (2016). Perceptions of self-legitimacy and audience legitimacy among 

prison officers in Ghana. International journal of comparative and applied 

criminal justice, 40(3), 245-261. 

 

Allan, A. (2021). Disconnect between research and policy: Criminality in Context: The 

Psychological Foundations of Criminal Justice Reform, American 

Psychological Association Washington, DC,(2020): American Psychological 

Association, xix+ 421pp., ISBN 9781433831423. 

 

Alvarez, P., García-Carrión R., Puigvert, L., Pulido, C., & Schubert, T. (2018). Beyond 

the walls: The social reintegration of prisoners through the dialogic reading 

of classic universal literature in prison. Sage Publications Inc. 

https://doi.org/10.1177/0306624X16672864 

 

Angel, C. M., Sherman, L. W., Strang, H., Ariel, B., Bennett, S., Inkpen, N., & 

Richmond, T. S. (2014). Short-term effects of restorative justice conferences 

on post-traumatic stress symptoms among robbery and burglary victims: A 

randomized controlled trial. Journal of Experimental Criminology, 10, 291-

307. https://doi.org/10.1007/s11292-014-9200-0 

University of Education,Winneba http://ir.uew.edu.gh

http://www.sciencepublishinggroup.com/j/sjedu
https://doi.org/10.5296/jcjl.v6i2.15156
https://files.eric.ed.gov/fulltext/EJ1082450.pdf
https://doi.org/10.1177/0306624X16672864
https://doi.org/10.1007/s11292-014-9200-0


128 
 

Aryeetey, R. N. A., & Addo, I. Y. (2018). Challenges and prospects of the Ghana 

Prisons Service in the 21st century. International Journal of Sociology and 

Anthropology, 10(1), 1-11. https://doi.org/10.5897/IJSA2017.0755 

 

Bellair, P. E., & Kowalski, B. R. (2011). Low-skill employment opportunity and 

African American-white difference in recidivism. Journal of Research in 

Crime and Delinquency, 48(2), 176–208.  

https://doi.org/10.1177/0022427810391536 

  

Bergin, T., & Fergus, A. (2019). Prisoner re-entry and reintegration: Toward a social 

capital framework. American Journal of Criminal Justice, 44(2), 301-

318.https://doi.org/10.1007/s12103-018-9457-7 

 

Bradley, C., & Davino-Ramaya, C. (2017). Offender Re-entry and Social Work: The 

importance of effective communication. Journal of Evidence-Informed Social 

Work, 14(2), 162-173. https://doi.org/10.1080/23761407.2017.1304862 

 

Brown, E. (2020). A systemic review of the effects of prison segregation: Aggression 

and Violent Behaviour, 52, Article 

101389. https://doi.org/10.1016/j.avb.2020.101389 

 

Brown, T., Greenhalgh, J., Connell, C., Birken, M., & Carver, H. (2022). Effectiveness 

of interventions to improve employment for people released from prison: 

System review and meta-analysis. Health & Justice, 11(1), 17. 

https://doi.org/10.1186/s40352-023-00198-7 

 

Bryman, A. (2012). Social research methods. Oxford University Press. 

 

Campbell, K., Fuller, B., & Latter, C. (2019). Learning and development opportunities 

for prisoner reintegration. European Journal of Training and Development, 

43(5/6), 431-445. https://doi.org/10.1108/EJTD-01-2019-0005 

 

University of Education,Winneba http://ir.uew.edu.gh

https://doi.org/10.5897/IJSA2017.0755
https://doi.org/10.1177/0022427810391536
https://doi.org/10.1007/s12103-018-9457-7
https://doi.org/10.1080/23761407.2017.1304862
https://doi.org/10.1016/j.avb.2020.101389
https://doi.org/10.1186/s40352-023-00198-7
https://doi.org/10.1108/EJTD-01-2019-0005


129 
 

Charmaz, K., & Belgrave, L. (2012). Qualitative interviewing and grounded theory 

analysis. The SAGE handbook of interview research: The complexity of the 

craft, 2, 347-365. SAGE Publications.  

 

Cheah, Y. K., Preece, D. A., Lim, H. E., & Lim, Y. L. (2020). Effective 

communicationof prisoner reintegration programs: A narrative review. 

International Journal of Offender Therapy and Comparative Criminology, 

64(9), 1069-1092. https://doi.org/10.1177/0306624X19889331 

 

Clarke, J. G. (2019). Pre-release planning for prisoners. Journal of Correctional Health 

Care, 25(2), 190-200. https://doi.org/10.1177/1078345819827244 

 

Cole, C., Breedvelt, J. J., Dean, L. V., Jones, G. Y., & Moyes, H. C. (2014). Predicting 

recidivism for offenders in UK substance dependence treatment: Do mental 

health symptoms matter? Journal of Criminal Psychology, 4(2), 102-115. 

https://doi.org/10.1108/JCP-02-2014-0006 

 

Contreras, R. A. (2018). A communication guide for ex-offenders. Electronic Theses, 

Projects, and Dissertations. 712. https://scholarworks.lib.csusb.edu/etd/712 

 

Creswell, J. W., & Creswell, J. D. (2017). Research design: Qualitative, quantitative, 

and mixed methods approaches (5
th

 ed.) SAGE Publications. 

 

Cullen, F. T., Latessa, E. J., & Lowenkamp, C. T. (2017). Understanding the reentry 

process: Programs and policies that enhance successful reintegration. Journal 

of Correctional Education, 68(1), 4-27. 

https://doi.org/10.1080/10509674.2017.1328412 

  

Davis, C., Bahr, S. J., & Ward, C. (2013). The process of offender reintegration: 

Perceptions of what helps prisoners re-enter society. Criminology & Criminal 

Justice: SAGE. https://doi.org/10.1177/1748895812454748 

University of Education,Winneba http://ir.uew.edu.gh

https://doi.org/10.1177/0306624X19889331
https://doi.org/10.1177/1078345819827244
https://doi.org/10.1108/JCP-02-2014-0006
https://scholarworks.lib.csusb.edu/etd/712
https://doi.org/10.1080/10509674.2017.1328412
https://doi.org/10.1177/1748895812454748


130 
 

Denzin, N. K., & Lincoln, Y. S. (2005). The SAGE Handbook of qualitative research 

(3
rd 

ed.). SAGE Publications. 

 

Dissel, A. (2007). Rehabilitation and reintegration in African prisons. Cape Town. 

HRSC 

Press.https://www.academia.edu/26713399/Rehabilitation_and_reintegration

_in_African_prisons 

 

Doe, J., & Smith, A. (2022). The role of employers in supporting prisoner reintegration: 

A systematic review. Journal of Criminal Justice, 45(2), 112-129. 

https://doi.org/10.1177/0306624X21103774 

 

Dunbar, I., & Langdin, A. (2008). Justifications and purposes of imprisonment. 

criminology. London: SAGE Publications Inc. (2008): 321-334. 

https://doi.org/10.4135/9781446215454 

 

Duwe, G., & Clark, V. (2014). The effects of prison-based educational programming on 

recidivism and employment. The Prison Journal, 94(4), 454-478. 

https://doi.org/10.1177/0032885514548009 

 

Eastwood, G. (2015). Ethical issues in gastroenterology research. Journal of 

Gastroenterology and Hepatology, 30(1), 12-19. 

https://doi.org/10.1111/jgh.12755 

 

Freeman, R. E., Harrison, J. S., Wicks, A. C., Parmar, B. L., & De Colle, S. (2020). 

Stakeholder theory: The state-of-the-art. Cambridge University Press. 

https://core.ac.uk/download/pdf/346447581.pdf 

 

Garland, B., Wodahl, E. J., & Mayfield, J. (2011). Prisoner re-entry in a small 

metropolitan community: Obstacles and policy recommendations. Criminal 

University of Education,Winneba http://ir.uew.edu.gh

https://www.academia.edu/26713399/Rehabilitation_and_reintegration_in_African_prisons
https://www.academia.edu/26713399/Rehabilitation_and_reintegration_in_African_prisons
https://doi.org/10.1177/0306624X21103774
https://doi.org/10.4135/9781446215454
https://doi.org/10.1177/0032885514548009
https://doi.org/10.1111/jgh.12755
https://core.ac.uk/download/pdf/346447581.pdf


131 
 

Justice Policy Review, 22(1), 90-110. 

https://doi.org/10.1177/0887403409359804 

Girma, D. (2013). A Handbook on the criminal code of Ethiopia. Addis Ababa: 

BSalam.  

 

Goggin, C., & Cnaan, R. A. (2018). Prisoner reentry programs: International 

experiences and challenges. Routledge. DOI: 11.1230/u118o6-011-1075-1 

Graham, J. A., Weil, J. D., & Wilson, A. B. (2020). Incarcerated relationships: Social 

support and loneliness among male and female prisoners. Criminal Justice 

and Behavior, 47(10), 1340-1361. DOI: 11.7001/cjkl.7i2i.20231. 

 

Green, S., & Jones, T. (2022). Enhancing community support for former prisoners: The 

role of external stakeholders. Criminal Justice and Behavior, 49(1), 78-95. 

DOI: 10.7591/jijl.v8i2.48215. 

 

Greenwood, M. (2016). Approving or improving research ethics in management 

journals. Journal of Business Ethics, 137(3), 507-520. 

https://doi.org/10.1007/S10551-015-2564-X 

 

Griffiths, C. T., Dandurand, Y., & Murdoch, D. (2007). The social reintegration of 

offenders and criminal prevention. The International Centre for Criminal 

Law Reform and Criminal Justice Policy (ICCLR). 

https://icclr.law.ubc.ca/wp-content/uploads/2016/06/Social-Reintegration-of-

Offenders-and-Criminal-Prevention.pdf 

 

Grimes, D., Bauch, C., & Ioannidis, J.P.A. (2018). Modelling science trustworthiness 

under publish or perish pressure. Royal Society Open Science, 5(1), 171511 

https://doi.org/10.1101/139063 

 

Guerette, R. T. (2017). Evidence-based correctional practices: Roles, benefits, and 

challenges of correctional officers. In J. A. Schmalleger & M. Pittaro (Eds.), 

University of Education,Winneba http://ir.uew.edu.gh

https://doi.org/10.1177/0887403409359804
https://doi.org/10.1007/S10551-015-2564-X
https://icclr.law.ubc.ca/wp-content/uploads/2016/06/Social-Reintegration-of-Offenders-and-Criminal-Prevention.pdf
https://icclr.law.ubc.ca/wp-content/uploads/2016/06/Social-Reintegration-of-Offenders-and-Criminal-Prevention.pdf
https://doi.org/10.1101/139063


132 
 

Corrections in the 21st Century: A Practical Approach (8th ed., pp. 139-

160). Pearson. DOI: 11.2177/1050364816659334. 

 

Hairston, C. F. (2017). The Impact of pre and post-release services on incarcerated 

adults' re-entry outcomes: A systematic review. The Prison Journal, 97(2), 

210-237. DOI: 11.10111/jcjl.i432.23716. 

 

Haley, D. (2018). Successful reentry: Practical strategies to support the transition of 

offenders back into the community. American Probation and Parole 

Association. DOI: 11.496/jl.4321i.18234. 

 

Hardcastle, K. (2018). The role of family support in prisoner reentry: An analysis of the 

offender reentry program. Journal of Offender Rehabilitation, 57(3), 233-

255. DOI:10.7596/jcjl.v6i2.18235. 

 

Helliwell, J. F. (2011). Institutions as enablers of wellbeing: The Singapore Prison case 

study. International Journal of Wellbeing, 1(2). DOI: 10.5502/ijw.v1i2.7 

 

Hughes, N., & Wilson, D. J. (2017). Re-entry trends in the US. Victims & Offenders, 

2(2), 221-243. http://www.nicic.gov/bureau-justice-statistics-bjs-reentry 

 

Johnson, R., & Williams, M. (2023). Community organizations and prisoner 

reintegration: A case study of successful community engagement. 

Criminology and Public Policy, 20(3), 345-367. DOI: 

10.1443/jcjl.v6i2.12765. 

 

Kaler, J. (2022). The limits of stakeholder theory: Why corporate social responsibility 

should not be about stakeholders. Journal of Business Ethics, 183(1), 127-

141. DOI: 10.1233/1330364816659112. 

University of Education,Winneba http://ir.uew.edu.gh

http://dx.doi.org/10.5502/ijw.v1i2.7
http://www.nicic.gov/bureau-justice-statistics-bjs-reentry


133 
 

 

Kerr, T., & Willis, M. G. (2018). Effective communication of prisoner reintegration 

programs: A review of the literature. International Journal of Offender 

Therapy and Comparative Criminology, 62(6), 1596–1611.  DOI: 

10.1177/0306624X17718556 

Kerrigan, S., Henning, K., & Crossman, S. (2019). Building bridges: Correctional 

officers and offender reintegration. Journal of Correctional Education, 70(3), 

18-39. DOI: 10.1177/1050364816659385. 

 

Kling, R., Campbell, W., Lewenstein, A., & Gaes, G. (2020). Neighborhood Prison 

Admission Rates and the Sunbelt: Variation in Imprisonment, Concentrated 

Disadvantage, and Their Relationship Across the United States. Crime & 

Delinquency, 66(4), 513-540. https://doi.org/10.1177/0011128719847449 

 

King, R. D. (2020). The impact of pre-release preparation on prisoner Reentry. Federal 

Probation, 84(3), 36-42. DOI: 10.9734/cjast/2019/v35i630208. 

 

Koschmann, M. A., & Peterson, B. (2013). Rethinking recidivism a communication  

approach to prisoner reentry. Journal of Applied Social Science. 7(23). DOI: 

10.1177/1936724412467021. 

 

Kostelnik, T. A., Porporino, F. J., & Corrado, R. R. (2000). The role of inter-agency 

communication in successful offender reintegration. Journal of Offender 

Rehabilitation, 30(1-2), 181-200. DOI: 10.7596/jcjl.v6i2.18235. 

 

Kovera, M. B. (2019). Communicating for successful prisoner reintegration: The role of 

language and labeling in promoting evidence-based practices. Psychology, 

Public Policy, and Law, 25(3), 159–170. DOI: 10.1037/law0000201. 

 

University of Education,Winneba http://ir.uew.edu.gh

http://dx.doi.org/10.1177/1936724412467021


134 
 

Krueger, R. A., & Casey, M. A. (2015). Focus groups: A practical guide for applied 

research (5th ed.). SAGE Publications. 

 

Kummitha, R. K.R. (2017). Institutionalising design thinking in social entrepreneurship: 

A contextual analysis into social and organisational processes. Social 

Enterprise Journal, 14(3), 00-00. https://doi.org/10.1108/SEJ-12-2016-0059 

Kyprianides, A., Easterbrook, M. J., & Cruwys, T. (2019). “I changed and hid my old 

ways”: How social rejection and social identities shape well‐being among ex‐

prisoners. Journal of Applied Social Psychology, 49(5), 283-294. 

https://doi.org/10.1111/jasp.12582 

 

Latessa, E. J., Makarios, M. D., & Smith, P. (2017). Effective correctional practices: A 

guide for correctional officers, case managers, and counsellors. Anderson 

Publishing.DOI: 10.2347/jlcj.v312.11673. 

 

Liamputtong, P. (Ed.). (2019). Handbook of research methods in health social sciences. 

Springer Singapore. 

 

Li, X., et al. (2021). Applying stakeholder theory to explore regional innovation 

governance in china. Sustainability, 13(1), 456. DOI: 

10.7596/jcjl.v6i2.18235. 

 

Liebling, A., & Maruna, S. (2005). The effects of imprisonment. Routledge. 

https://doi.org/10.4324/9781843926030 

 

Lindlof, T. R., & Taylor, B. C. (2018). Qualitative communication research methods 

(4th ed.). SAGE Publications. 

 

Martin, E. G., & Vera, H. (2017). Communication and corrections: A historical review 

and analysis of the last century. In J. A. Schmalleger & M. Pittaro (Eds.), 

Corrections in the 21st Century: A Practical Approach (8th ed., pp. 99-118). 

Pearson. DOI: 01.010712/00629454314167908 

University of Education,Winneba http://ir.uew.edu.gh

https://doi.org/10.1108/SEJ-12-2016-0059
https://psycnet.apa.org/doi/10.1111/jasp.12582
https://doi.org/10.4324/9781843926030


135 
 

 

Martinez, D. J. (2010). Role accumulation theory and prisoner reintegration: The 

pursuit of transformative social roles. Probation Journal: Research Gate. 

https://www.researchgate.net/publication/247754795 

 

 

McGuire, J., & Priestley, P. (2018). Psychological preparation for release from prison: 

Revisiting the 'preparation for release' programme. The British Journal of 

Criminology, 58(2), 253-273. DOI: 10.7596/jcjl.v6i2.18235. 

 

Morgan, R. D., Kroner, D. G., & Mills, J. F. (2020). Effective correctional treatment. In 

R. T. Guerette & D. J. Sullivan (Eds.), The Cambridge Handbook of 

Offender Decision Making (pp. 435-453). Cambridge University Press. 

 

Morgan, D. L. (2018). Focus groups as qualitative research (2nd ed.). SAGE 

Publications.  

 

Murray, J. (2007). The cycle of punishment: Social exclusion of prisoners and their 

children. Criminology & Criminal Justice, 7(1), 55-81. 

https://doi.org/10.1177/1748895807072476 

 

Patton, M. Q., & Cochran, M. (2002). A guide to using qualitative research 

methodology. Médecins Sans Frontières.  

 

Petersilia, J. (2018). When prisoners come home: Parole and prisoner re-entry. Oxford 

University Press. DOI: 10.1093/acprof:oso/9780195160864.001.0001 

 

Raboloko, B. M., & Maripe, K. (2019). Perceptions of ex-convicts on rehabilitation 

programmes in preparation for re-integration in Botswana. Current Journal 

of Applied Science and Technology, 13 (2), 1-7. DOI: 

10.9734/cjast/2019/v35i630208 

University of Education,Winneba http://ir.uew.edu.gh

https://www.researchgate.net/publication/247754795
https://psycnet.apa.org/doi/10.1177/1748895807072476
http://dx.doi.org/10.1093/acprof:oso/9780195160864.001.0001
http://dx.doi.org/10.9734/cjast/2019/v35i630208


136 
 

 

Ridder, H. (2017). The theory contribution of case study research designs. Business 

Research, 10(2), 281-305. https://doi.org/10.1007/S40685-017-0045-Z. 

 

Sampson, R. J., & Laub, J. H. (2016). Turning Points and the Future of Life-Course 

Criminology: Reflections on the 1986 Criminal Careers Report. Journal of 

Research in Crime and Delinquency, 53(3), 321-335. 

https://doi.org/10.1177/0022427815616992 

 

Shinkfield, A. J., & Graffam, J. (2009). Community reintegration of ex-prisoners: type 

and degree of change in variables influencing successful 

reintegration. International Journal of Offender Therapy and comparative 

criminology, 53(1), 29-42.  DOI: 10.1177/0306624X07309757 

 

 

Smith, J. (2016). Effective communication strategies for prisoner reintegration 

programs. Journal of Correctional Rehabilitation, 52(3), 178-192. DOI: 

10.1177/1050364816659385 

 

Smith, K. T. (2021). Stakeholder engagement in healthcare organizations: A systematic 

review and future directions. Journal of Healthcare Management, 66(1), 26-

41. DOI:10.7623/jcjl.i345.12571. 

 

Taxman, F. S. (2018). Reentry planning for offenders with mental disorders: Policy 

challenges and research needs. Administration and Policy in Mental Health 

and Mental Health Services Research, 45(2), 259-268. 

DOI:11.0045/jcjl.v6i2.37821. 

 

Taye, C. E. (2020). The role of prisons service in reducing re-offence: Challenges of  

(Re) integration in Illu Abba Bor and Bunno Bedelle zones prisons, Ethiopia. 

Public Policy and Administration Research, 10 (2), 2-6. DOI: 

10.7276/ppar/10-2-01. https://api.semanticscholar.org/CorpusID:216397030 

 

University of Education,Winneba http://ir.uew.edu.gh

https://doi.org/10.1007/S40685-017-0045-Z
https://doi.org/10.1177/0022427815616992
https://doi.org/10.1177/0306624x07309757
https://api.semanticscholar.org/CorpusID:216397030


137 
 

Thompson, L., & Davis, B. (2023). Government agencies and reentry services: 

Challenges and opportunities for successful prisoner reintegration. Journal of 

Offender Rehabilitation, 40(4), 256-278. DOI: 10.1536/jcjl.v7i7.22214. 

 

Travis, J. & Visher, C. A. (2011). Life on the outside: Returning home after 

incarceration The Prison Journal, SAGE Publications, Inc. DOI: 

10.1177/0032885511415228 

 

Uggen, C. (2020). Criminal records and college admissions: A modified experimental 

audit. Criminology, 58(1), 156-188. 

 

Visher, C. A., Debus, S. H., & Yahner, J. (2008). Employment after prison: A 

longitudinal study of releases in three states. Urban Institute Justice Policy 

Center. https://www.urban.org/sites/default/files/publication/32106/411778-

Employment-after-Prison-A-Longitudinal-Study-of-Releasees-in-Three-

States.PDF 

 

 

Welsh, W. N., & Rocque, M. (2018). Criminal Justice: A brief introduction (13th ed.). 

Cengage Learning. DOI: 01.010712/00629454314167908 

 

Wiafe, E. A. (2021). Willingness of employers to employ ex-convicts among selected 

SMEs in the Western Region of Ghana. Cogent Social Sciences, 7:1, 

1868670, DOI: 10.1080/23311886.2020.1868670 

 

Williams, T. (2011). The psychological effects of imprisonment: Implications and 

perspectives. Journal of Police and Criminal Psychology, 26(2), 25-34. DOI: 

10.1007/s11896-011-9075-5. 

 

Williams, K., et al. (2021). The importance of social support systems in prisoner 

reintegration: A qualitative study. International Journal of Offender Therapy 

University of Education,Winneba http://ir.uew.edu.gh

https://www.urban.org/sites/default/files/publication/32106/411778-Employment-after-Prison-A-Longitudinal-Study-of-Releasees-in-Three-States.PDF
https://www.urban.org/sites/default/files/publication/32106/411778-Employment-after-Prison-A-Longitudinal-Study-of-Releasees-in-Three-States.PDF
https://www.urban.org/sites/default/files/publication/32106/411778-Employment-after-Prison-A-Longitudinal-Study-of-Releasees-in-Three-States.PDF


138 
 

and Comparative Criminology, 65(9), 1756-1777. 

DOI:10.7596/jcjl.v6i2.18235. 

 

Wimmer, R. D., & Dominick, J. R. (2011). Mass media research: An introduction (9th 

ed.). Cengage Learning. 

Yin, R. K. (2018). Case study research and applications: Design and methods. SAGE 

Publications. 

 

 

 

 

 

 

  

University of Education,Winneba http://ir.uew.edu.gh



139 
 

APPENDICES  

SEMI-STRUCTURED INTERVIEW GUIDE 

Introduction 

Greetings! Thank you for participating in this interview. My name is James Bortey 

Annan, an MPhil student from the School of Communication and Media Studies at the 

University of Education, Winneba. My research focuses on the role of communication 

during the reintegration process within the Ghana Prisons Service, specifically the 

Nsawam Medium Security Prison. I am delighted to have the opportunity to speak with 

you and learn from your valuable insights. 

 

Purpose of the Interview 

The purpose of this interview or focus group discussion is to gain a deeper 

understanding of how communication plays a pivotal role in the prisoner reintegration 

process within the Ghana Prisons Service. By exploring your perspectives and 

experiences, I aim to uncover the communication strategies employed, the contribution 

of communication in rehabilitation and reintegration, and the perspectives of key 

stakeholders. This research aims to shed light on the strengths and potential areas for 

improvement in the communication aspects of prisoner reintegration, ultimately 

contributing to the enhancement of this critical process. 

 

Importance of Your Participation 

Your insight and experience are of utmost importance as they will significantly 

contribute to unravelling the challenges and successes surrounding prisoner 

reintegration. Your experiences and viewpoints will provide a unique perspective that 

can help identify effective communication strategies, as well as areas where 
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improvements could be made. By sharing your knowledge, you will be making a 

valuable contribution to the broader efforts to improve prisoner reintegration processes 

within the Ghana Prisons Service. 

Participant Consent 

Before we proceed, I would like to ask for your consent to record our conversation. The 

recording will ensure that I capture all the details accurately and enable me to refer back 

to our conversation during the analysis phase. Please be assured that your identity will 

remain confidential, and any information shared will be used solely for research 

purposes. If you have any concerns or questions, please let me know. 

Objective 1: To examine the communication strategies employed by the Ghana 

Prisons Service to facilitate the successful reintegration of prisoners into society. 

1. What specific communication strategies or techniques does the Ghana Prisons 

Service employ to assist prisoners in their reintegration? 

2. How are these communication strategies tailored to address the individual needs 

and circumstances of the prisoners? 

3. Are there any formal training programmes or guidelines for prison staff 

regarding effective communication during the reintegration process? 

4. Can you highlight any innovative approach or practice implemented to enhance 

communication during prisoner reintegration? 

5. In your opinion, how do these communication strategies contribute to reducing 

recidivism rates and promoting successful reintegration? 
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Objective 2: To investigate how communication contributes to the rehabilitation 

and reintegration processes in the Ghana Prisons Service. 

1. Can you describe the various stages of the prisoner reintegration process within 

the Ghana Prisons Service? 

2. How does communication play a role in each stage of the reintegration process? 

3. What types of communication channels or methods are used to facilitate 

communication during the reintegration process? 

4. Can you provide examples of how effective communication has positively 

impacted the reintegration of prisoners into society? 

5. What are the challenges or barriers related to communication that you've 

observed during the reintegration process? 

6. How do prison staff and other relevant stakeholders coordinate their efforts 

through communication to support successful reintegration? 

 

Objective 3: To explore the perspectives of key external stakeholders of Ghana 

Prisons Service on the prisoner reintegration process. 

1. Who are the key external stakeholders involved in or impacted by the prisoner 

reintegration process, and what roles do they play? 

2. How would you characterize the current level of communication and 

collaboration between the Ghana Prisons Service and these external 

stakeholders? 
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3. What are the primary concerns, opinions, or feedback that external stakeholders 

have expressed regarding the prisoner reintegration process? 

4. Can you identify any areas where the perspectives of external stakeholders align 

or differ from the practices of the Ghana Prisons Service? 

5. From your interactions, are there any recommendations or suggestions that 

external stakeholders have offered to improve communication and the overall 

reintegration process? 

 

Wrapping-up 

● Thank you very much for taking the time to share your insights and experiences 

today. Your input is incredibly valuable to this study on the prisoner 

reintegration process within the Ghana Prisons Service. 

● Before we conclude, is there anything else you would like to add or any points 

you feel are important to mention regarding communication and prisoner 

reintegration? 

● I want to assure you that your participation and the information you have shared 

will be kept confidential. Your contributions will be used solely for research 

purposes and will not be attributed to you personally. 

● If, after this interview, you remember anything else you would like to share or if 

you have any further thoughts on the topic, please do not hesitate to reach out to 

me. You can contact me at 0200684212. 

● Lastly, I want to express my sincere gratitude for the time you have dedicated to 

this interview and being open during discussion. Your insights are valuable and 
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will greatly enhance our understanding of the prisoner reintegration process and 

communication strategies within the Ghana Prisons Service. 
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