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ABSTRACT

There ha s b een pe rsistent, dr astic de cline of t he T extile Industry in G hana w hichis
awfully affecting the study of textiles in Ghanaian Textiles education institutions. Upon
this foundation, the s tudy sought to examine and discuss the impact of the decline o f
Ghana’s t extile i ndustry on t extiles e ducation i n G hana. T he obj ectives of t he s tudy
among others were to identify and document the strengths, weaknesses and opportunities
of the G hanaian T extile Industry, problems that are en dangering the G hanaian textiles
industry and how they are affecting Textile Education in Ghana. The population for the
study c onsisted of s tudents, | ecturers and he ads of de partments of selected t extiles
education in stitutions in G hana as w ell a s o peratives in G hana te xtile f actories. T he
methodology e mployed w as t he qua litative a pproach andt he de scriptive s urvey.
Observation and interviews were the research instruments used to gather data. The main
findings were that protracted labour unrest in the textile industry, poor attitude of factory
workers and state officials on textiles, smuggling of textiles, under-declared imports, and
copied brands by foreign companies and high cost of textiles production have contributed
to the current declining stage of the industry; and has also contributed adversely to the
reduction of the intake of textile students in textile education institutions. The study then
recommends among others that the government of Ghana invests massively in the local
textile industry by giving bailouts for the acquisition of new machinery, human resource
and m anpower d evelopment, t he pr ovision o f | aboratories a nd e quipment t o € nhance

teaching to make the textiles graduate marketable.
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CHAPTER ONE

INTRODUCTION

1.0 Background to the Study

The Textile Industry in Ghana was once a very vibrant industry, which employed over
25000 w orkers ( Quartey, 2005). M ost of the companies in the industry produced high
quality designs and textile brands, which had high patronage on the local, West A frican
and international markets. Finished Textiles produced by these companies were in high
demand on the Ghanaian market because they were predominantly used in the design and
production of t raditional a pparels s uch as t he Kaba and o ther ex quisite w ears. The
Industry was not only a source of employment to many Ghanaians but also accounted for

about 10% - 12% of the country’s total Gross Domestic Product, (GDP) M.O.T.I, 2004.

In seeking to consolidate the gains the nation had made, with regards to this industry at
the time, the Government of Ghana proactively established academic institutions to train
students in textiles, so as to take up different responsibilities in the industry. Fortunately,
the acad emic institutions responded to this call with high intake with respect to student

population.

In recent times, the industry has gone through difficult m oments r esulting in s hutting
down of production of most of the companies in the industry and a lot of workers have
been made redundant as a result of these shut downs (Sackey, 2011). The researcher has

observed that, that has adversely af fected the e mployment o f te xtile graduates in such
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companies whose establishments were tailored towards providing the needed manpower

for the textile industry.

This research therefore seeks to conduct an in-depth investigation into the causes of the
problem a nd i ts effect o nt extiles education, us ing s ome s elected Textile T raining

Institutes in Ghana as a case study.

1.1 Statement of the Problem

The T extile Industry in Ghana over the past few years has been gradually receding in
terms of growth and development. From over 20 large scale textile factories established
in the mid 1960s that employed more than 25,000 Ghanaians, the country now has only
four textile factories employing less than 2,500 workers. Available statistics indicate that
the ¢ ountry’st otal i ndustry outputw aspe ckeda t 129 m illion yardsi n 1977.
Unfortunately, t he figure de clined from 129 m llion to 44 m illion yards in 2009 a nd

subsequently, 42million in 2011.

Apart f rom t he c onsequent ne gative e conomic out comes be ing e xperienced b y t he
country, the education institutions that were established by the government of Ghana to
provide the industry with the necessary skilled manpower also appears to be retrogressing
concurrently with it. For instance, in 2007, the number of students admitted by Takoradi
Polytechnic was 126, and reduced to 106 in 2008. In 2009, it subsequently reduced to 96
and in 2010, 63 (TDTD - Takoradi Polytechnic, 2011). At the University of Education,
the intake was 68 in 2008, 54 in 2009, 43 in 2010 and drastically reduced to 16 in 2011

(Textiles S ection - UEW, 2012) . Official fi gures from t he Tema T echnical Institute
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(Textiles D epartment-TTI, 2011 ) and, K NUST, K umasi (Textiles D epartment, 2012),

also paint quite a disturbing picture of the situation.

There is need therefore to conduct an in-depth investigation into the textile industry and
how it has affected Textile Education in Ghana, to enable appropriate solutions be made

for the problems identified.

Research Questions

1. What is the current state of Ghana’s Textile Industry?
ii.  To what extent has Textile Education in Ghana been affected by the current state
of Ghana’s Textile Industry?
iii.  What does the future of the Textile Industry in Ghana vis-a-vis Textile Education

present?

1.3 Objectives of the Study

The objectives of the study are to:

1. Identify and do cument the strengths, w eaknesses and oppor tunities of G hana’s
Textile Industry
ii.  Identify and document problems that are en dangering G hana’s textiles in dustry
and how they are affecting Textile Education in Ghana.
iii.  Examine the future of the textile industry side by side Textile Education in Ghana

and suggest possible solutions to the problems identified.
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1.4 Importance of the Study

The importance of the study are:

1. It would help revamp the ailing textile industry
ii.  Itwould help generate the interest of s tudents in T extiles and improve Textile
Education in Ghana
iii. It will serve as a reference material for Students and Teachers in Textiles
iv. Itwill serve as ar esource m aterial t o t he M inistries of E ducation, T rade a nd
Industry.
1.5 Facilities Available for the research

The facilities available for the research are as follows:

1. Ministry of Trade and Industry, Takoradi, Western Region Office

ii.  Ghana Ports and Harbours Authority (Textile Imports Section), Takoradi.

iii.  Public Affairs Department, Tex Styles Ghana Limited (TSG), Tema

iv.  Public Relations Unit, Ghana Textiles Printing Company (GTMC), Tema

v.  Public Relations Unit, Printex Ghana Limited, Accra

vi.  Public Relations Office, Akosombo Textiles Limited (ATL ), Akosombo
vii.  Textiles Department, Tema Technical Institute, Tema
viii.  Textiles Department, Takoradi Polytechnic, Takoradi

ix.  Textiles Unit - Industrial Arts Department, KNUST, Kumasi

x.  Textiles Unit - University of Education, Winneba
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1.6 Delimitation

The study is delimited to tertiary education institutions that offer training in textiles as a
programme; s uch as Tema T echnical institute, Tema, Textile D esign and T echnology
Department (TDTD) - Takoradi P olytechnic, T akoradi, Textiles Section - University of
Education, W inneba ( Winneba C ampus) a nd t he T extiles S ection - Industrial A rts

Department, KNUST, Kumasi.

1.7 Limitations of the Study

Information on how Ghana’s textile industry is grappling with the problems it is facing;
which the author would have liked to include, to enhance the text could not be sought

because personnel in those fields were reluctant to reveal those information.

1.8 List of Abbreviations

Abbreviations used in the text have been explained as follows:

AGOA : Africa Growth and Opportunities Act

ATI : Agreement on Textiles and Clothing

ATL : Akosombo Textiles Limited

C.R.D.D : Curriculum Research and Development Division
CEPS : Customs Excise and Preventive Service

GDP : Gross Domestic Product

GEA : Ghana Employers Association
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GES : Ghana Education Service

GFL : Ghana Federation of Labour

GoG : Government of Ghana

GTMC : Ghana Textile Manufacturing Company

HND : Higher National Diploma

ICT : Information and Communications Technology

ILO : International Labour Organization

ISI : Import Substitution Industrialization

ISSER : Institute of Statistical, Social and Economic Research
KNUST : Kwame Nkrumah University of Science and Technology
MOoESS : Ministry of Education Science and Sports

MOTI : Ministry of Trade and Industry

PSI : Presidents’ Special Initiatives

R&D : Research and Development

RAGB : Revenue Agencies Governing Board

SHS : Senior High Schools

TDTD : Textile Design and Technology Department, Takoradi
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Polytechnic
TEGLEU : Textile, Garments and Leather Employees Union
TSG : Tex Styles Ghana Limited
TVET : Technical and Vocational Education and Training
UEW : University of Education Winneba
UNCTAD : United Nations Conference on Trade and Development
WTO : World Trade Organization

1.9 Arrangement of the Rest of the Text

The study is made up of five chapters. Chapter one contains the introduction of the study
which i ncludes t he ba ckground of t he s tudy, s tatement of t he pr oblem, r esearch
questions; the objectives, d elimitation and limitations, as well as the imp ortance of the
study. It also includes the list of abbreviations and the arrangement of the rest of the text.
Chapter two, deals with the review of related literature. The third chapter encapsulates
the m ethodology employed b y t he r esearcher t 0 a ccomplish t he s tudy. C hapter four
presents and di scusses t he r esults of t he s tudy. F inally, chapter five s ummarises an d

concludes the study, and makes recommendations based on the findings.
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CHAPTER TWO

REVIEW OF RELATED LITERATURE

Overview

The chapter supports the validity and essence of the research. It does that by outlining the
findings and views of other authors and specialists in textiles in relation to the study. Key
issues discussed in the chapter encompass the meaning and Significance of Textiles, the
history and scope of Ghana’s Textile Industry, and an overview of Textile Education in

Ghana.

2.1 Meaning and Significance of Textiles

The term ‘Textiles’ is often 1 with the branch of industry that deals with the production
of fabrics. In many dictionaries the word *textile’ is defined as the making of cloth or
fabric, especially, one that has been woven (Mensah, 2007 ). T extiles is however quite
broader than the above. M ensah, (2007) avows that the te rm te xtiles encapsulates t he
tapping of the natural and man-made raw materials such as plants, animals, minerals and
chemicals as sources of fibres ( for textiles), converting these raw materials into fibres,
converting the fibres into yarns, threads, cords, ropes (spinning) and non-wovens (termed
bonded fabrics), the manufacture of yarns and threads into fabrics to be woven or knitted,
printed or dyed (termed textile design), the addition of colour through dyeing, printing,
embroidery, appliqué etc, upholstery making, tapestry making, the sewing of the fabrics

into garments, dresses, s heeting, curtains, etc. textiles in M ensah’s view may, then, be


http://www.businessdictionary.com/definition/production.html
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defined as the sum total of all the processes involved in tapping the raw materials up to

the final stage of cloth production.

Bittner (2004) opines that a textile is a material that has been fabricated by some type of
weaving process. The root of the word stems from the Latin word ‘texere’, which means
“tow eave.” T he t erm t extile acco rding t o B ittner can also b e ap plied t o m aterials
manufactured by the interlacing of yarn-like materials, such as objects made by braiding,
knitting and lacing, as well as some non-yarn based materials, such as felts, in which the
fibres have gained co herence b y m echanical treatments or ch emical p rocesses. Bittner
contends also that, in rare cases, pelts, hides and plastics may also be considered textiles,
especially w hen t hey are us ed i n t he m anufacture of ¢ lothing i tems. Sackey ( 2002)
corroborates this assertion by stressing that, early definitions of textiles point to fabrics
produced by weaving, because the word was derived from the Latin word “texere”, which
means to weave. He further states that, over the years, the word has undergone different
dynamic changes, resulting in a wider scope to embody development of different fibres,
fabric m anufacturing and i mprovement m ethods. S ackey t herefore hol ds the view that
‘textiles’ is the art of producing, decorating, and improving the e fficiency and value of

fibres, yarns and fabrics to serve and satisfy the needs of man.

Taylor (2007) reiterating the stances of Bittner and Sackey argues that the word ‘textile’
originally meant ‘produced by weaving’ but its application has greatly broadened. Now,
this term is used for a wide range of products made from fibres or filaments, including
not only nonwoven, knitted and felted fabrics, but also lace, nets, yarns and cords. The

varieties of these products and their uses are so numerous that textiles have applications
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in almost every human activity. Tortora, (2005) also agrees to the above assertion that
the te rm ° textiles’ r efers to a b road c lassification o f ma terials th at c an be u tilized in
constructing fabrics, including textile fibres and yarns. She continues that textile is also
used t o designate t he constructed f abric i ncluding w oven, kni tted, a nd nonw oven
structures as lace, crocheted goods. ‘Textiles’ further refers to the descriptive processes,
organisations and personnel associated with the manufacture of products from fibres or

yarns.

Good, (2006) also describes a * textile’ as a flexible material consisting of a n etwork of
natural or artificial f ibres of ten r eferred t o as thread or yarn. Y arnis producedby
spinning raw wool fibres, linen, cotton, or other material on a spinning wheel to produce
long s trands know na s yarn. T extiles a re f ormed b y weaving, kni tting, ¢ rocheting,

knotting or pressing fibres together (felt).

He further states that the words fabric and cloth are used in textile assembly trades (such
as ta iloring a nd dr essmaking) as s ynonyms to textiles. H owever, t here are s ubtle
differences in these terms. Textile refers to any material made of interlacing fibres. Fabric
refers t o any m aterial made t hrough w eaving, kni tting, ¢ rocheting, or bondi ng. Cloth
refers to a finished piece of fabric that can be used for purposes such as covering a bed.
Kadolph (2007), however, is of the view that ‘textiles’ is a general term used to refer to

fibres, yarns or fabrics or anything made from fibres, yarns or fabrics.

According t o T aylor ( 2007), t he t extile i ndustry affects e very a spect of't he 1 ives of
people. Textiles play diverse roles; these include their usage as upholsteries in cars and

sitting rooms, draperies, carpets in homes and offices and for clothing oneself. People dry
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themselves with towels and sleep on be d sheets made in the textile industry. There are
even textiles in the bag that carry one’s laptop computer from place to place. Different
industries rely on the textile industry for textile goods. Such industries are the fashion,
furniture, a nd t he ¢ arpet a nd r ug m anufacturing i ndustries. T he t extile i ndustry a lso
serves other segments of the market, such as quilting and knitting. Painters even rely on
the textile industry for their canvas on which they paint. Some artists are actually part of
the textile industry i.e. those who sell their de signs t o fabric m anufacturers w ho print
their de signs directly on the fabrics they acquire from the t extile i ndustry. There are
textile f actories th at h ave b een b uilt to s erve th e te xtile in dustry; th ese a re te xtile

machinery manufacturing and software provisions.

Frost (2001) argues that textiles serve the everyday needs of people, but they may also
serve to distinguish individuals and groups of individuals in terms of social class, gender,
occupation, and status o f the groups. Indigenous s ocieties a ssociated s pecial m eanings
with te xtile d esigns. T hese me anings had a s pecific in terpretation for p articular ethnic
groups. It was assumed that everyone in the group knew the meanings. However, once
the meanings have become lost, it is almost impossible to reconstruct them (Frost, 2001).
The patterns in Javanese batiks, for example, originally had meaning to the wearer, but
these meanings are now largely lost. Textiles also have real as well as symbolic value.
Frost (2001) continues that, unde r B yzantine emperors, s ilk ( textile) w as a pow erful
political tool: foreign governments out of favour were denied trading privileges; those in

favour were rewarded with silks.
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Textiles h ave p layed majorr olesi nt he s ocial, e conomic a nd religious | ives of
communities. In m any parts of the w orld, young girls s pent m any m onths pr eparing
clothing and furnishing textiles for their wedding trousseaus as a demonstration of their
skills a nd w ealth. T raditionally, w omen h ave p layed a farlarger rolethanmenin
producing textiles. In many parts of Africa, however, men produce both woven and dyed
textiles, and in many urban or courtly textile traditions, men were the main producers for

example, Asian rug weaving and European tapestry.

Textiles are thus a major component of material culture i.e. they may be viewed as the
products of technology as cultural s ymbols, as works of art, or as items of trade. T he
textile arts are a f undamental human activity, expressing s ymbolically much of whatis

valuable in any culture.

Willbanks (2009) argues that, textile products play a vital role in meeting man’s basic
needs. People often only consider textiles to be the clothes worn. Obviously, the clothing
industry is where the majority of textiles are produced and used. However, textiles are
also important in all aspects of people’s lives from birth to death. The use of textiles has
been traced back over 8 500 years. T he following de scribes s ome i mportant r oles t hat
textiles play in other industries. In the food industry, farmers wear protective clothing to
spray their crops w ith pe sticides. T extiles are used to c over pl ants and wrap trees for

protection from bad weather and insects.

Coffee filters and tea bags are made of nonwoven textiles. The annual production of tea
bag s tring w ould s tretch around the e quator 67 times ( Willbanks, 2009). In m aking a

home comfortable, textiles are used to insulate rooms from heat and cold. The furniture is
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composed of v arious t extile pr oducts. T extiles a re u sed in r oofing materials, w ire

coverings, wall coverings, blinds, air ducts and window screens.

Frost, (2001) contributes that the transportation industry relies on textiles to line the beds
of the roads before they are paved. A tyre gets seventy five percent of its strength from
textiles. Kevlar aramid (a class of heat-resistant and strong synthetic fibre) is often used
to strengthen radial tires because it is lightweight and five times stronger than steel. The
interiors of all types of transportation vehicles are covered with textiles. Textiles are also
used i n t he br ake | inings, gaskets, s eals, s eat belts, a ir ba gs and filters of ve hicles.
According to Frost (2001), the Lear Fan Jet airplane body is composed of 100 pe rcent
carbon fibre c omposite material. T his carbon m aterial is half the weight o f aluminium
and as strong as steel. The heat shields on spacecraft are composed of a fibre that will

withstand 20,000 degrees Fahrenheit.

In the health Industry, Textiles are used as life saving devices in the healthcare industry.
The artificial ki dney us ed in dialysis is made o f 7,000 hol low fibres and is only two
inches i n di ameter. T he J arvik-7 ar tificial h eart (An artificial h eart is a d evice t hat
replaces the h eart.) is c omposed of over fifty p ercent te xtiles and has Velcro fittings.
Over 150,000 p eopleint he U nited S tates ha ve a rtificial a rteries m ade of kni tted
polyester, which aids in preventing clotting and rejection. T he invention of disposable
clothing he Ips pr event t he s pread of ba cteria ( Willbanks, 2009) . A ccording t o f rost
(2001), Sutures for wounds are now made of a dissolvable textile fibre. Casts for broken
bones, surgical masks, bandages and gloves are other e xamples of textiles used in the

healthcare industry.
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In the security sector, bulletproof vests are made of 7 layers of Kevlar 29 aramid, which
can protect a person from a knife slash and stop a 38-caliber bullet fired at a range of 10
feet. F ire-fighters and ra ce-car drivers wear apparel made of N omex aramid to protect
them f rom the e xtreme he at t hey e ncounter i n t heir pr ofessions. A stronauts w ear
$100,000 s uits made of N omex aramid t hat protect them from t he e lements of s pace.
Sports players wear protective helmets and pads made of textiles (Frost, 2001). In sports,
equipment such as sailboats, hockey sticks, fishing rods, golf clubs, tennis rackets and
canoes a re c omposed o f't extile fibres. K evlar aramidis us edinthis type of s ports
equipment be cause of its light w eight and s trength. Backpacks, balls, life jackets and

artificial playing surfaces are also made of textile fibres.

The i nference d rawn b y t he r esearcher from t he v arious ar guments i s t hat, t he w ord
‘Textiles’ was originally applied to woven fabrics, but it is now also applied to natural
and synthetic filaments, y arns, and t hreads as well t he w oven, kni tted, felted, t ufted,
braided, bonde d, knot ted a nd e mbroidered fabrics and a rtefacts m ade from them, and
nonwoven fabrics produced by mechanically or chemically bonding fibres. Textiles may
therefore refer to materials made of natural or synthetic fibres. Modern textile products
may be prepared from a number of combinations of fibres, yards, films, sheets, foams,
furs, or leather. They are so important that the world cannot do w ithout them. They are
found i n apparel, hous ehold a nd ¢ ommercial f urnishings, ve hicles, a nd i ndustrial

products.


http://www.answers.com/topic/apparel
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2.2 History and Scope of the Textile Industry

The textile industry is o bviously one of the oldest in the world. It deals with all those
occupations c oncerned with all the operations required to produce textile articles from
both natural and manmade sources. The textile industry is also a term given to businesses

linked with the marketing, distribution and use of textiles.

Tortora (2010) contends that the Textile industry was and is one of the largest industries
in the world. A ccording to her, it has and c ontinues t o add hu ge a mounts t o various
national economies. Tortora (2010) adds that apart from providing employment for larger
percents of various pop ulations, s everal ancillary industries such as chemical, d ye and
dyeing, lathe machinery, printing, processing and many others were sprouted directly or
indirectly to support the main root of the textile industry. Since time immemorial, itis
learnt from history that the primitive man, the hunter who lived in forests, wondered from
one place to the other in search of food, protected his body with fleece, animal hides,
leaves, tree barks, climbers and other similar natural materials. T he hunters though far
away from t he c ivilization, e xpressed t heir f lare for s elf a dornment us ing t he f orest
vegetation, animal skin, bone, horn, teeth as a symbol of strength and bravery (Tortora,

2010).

In obvious support to T ortora’s story, E ssalser (2011) asserts that with the passage of
time, hunt ers be came c ultivators, w ho took up f arming as t heir pr ofession, grew food
crops along with the pl ants of natural fibres; i.e. flax and c otton. S pinning, ba sketry,
weaving a nd ¢ olouring w ith na tural d yes gr adually kni tted i n t he b eautiful 1 ife of

mankind. She further claims that e ven the ancient e xcavations showed the e vidence of
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ornamentations t hrough colours, d yes and embroidery. C ave P aintings, Pot P aintings,
bodily paintings in general indicated that painting on t he cloth was the first step to add

colour onto cloth (Essalser, 2011).

Tortora (2010) adds alsot hat,t hei ndustrial r evolution i ntroduced i nnumerable
innovative techniques in every field, especially in the textile sector. The textile industry
grew gradually in every country; and is now recognised as one of the most flourishing
industries in the global scene. A ccording to her, the outcome o f intensive research and
development (R&D) in the raw materials i.e. (fibre, yarn and fabric) is incredible. The
Textile Industry according to Corbman, (1983) is very complex and wide in terms of its
scope. He postulates that, it begins from agriculture with fibre production of cotton, flax,
and other fibrous plants; husbandry of sheep, other animals and silkworms, in mining of
metals a nd m inerals; i n f orestry for w ood t o chemical r esearch and production of
synthetics. The fibres are processed into yarns and/or fabrics. The yarns are made into
fabrics for industrial and consumer uses by various means some of which are weaving
and kni tting. T he fabrics are c onverted i nto finished c loths, w hich pr ovide pa rticular
appearances and performances. These fabrics are made into end-use products, including
apparel, hom e furnishings a nd v arious i ndustrial a pplications. T he p roducts ar e t hen
merchandised and sold. Each one of these aspects of the textile industry is a field in itself,

and there is interdependency with multiplying effects on other industries.

Miller (2008) argues that the textile industry includes every business involved in growing
or producing fibres, such as sheep farmers and cotton growers; those who spin fibres into

yarns; those who weave the yarns into fabrics; and those who dye, bleach and finish the
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fabric. The textile industry also includes chemical companies that make synthetic fibres
and all the resultant products. T hen there are the wholesalers and retailers o f all these
textiles, and the products that are made from them. The textile industry therefore consists

of a gamut of factors that are interrelated.

Elsasser ( 2005) but ressest he ¢ laims a bove by s tatingt hat, the te xtile in dustry
encompasses every aspect of textiles from raw fibre production to the final consumption
of product which is a fascinating bl end of science and technology, art and design and
business. S he e xplains f urther t hat, t he t extile i ndustry i s 1 nternational a nd of fers
extensive ¢ areer oppor tunities be cause t he i ndustry i s in parts t hat are c omplex. T he
industry can be divided into five general areas, Science and Technology, Art and Design,

Manufacturing and Production, Sales and Marketing and Product Development.

Sackey (2002) contends that, generally, the textile industry is responsible for making and
using the raw fibres, first turning them into yarns, and then c onverting the yarns into
different kinds of fabrics which are then appropriately finished. Yarns are also sold in
that s tate or in di fferent forms a fter finishing garment m anufacturers, t yre m akers and
electrical insulator-makers for the manufacture o f non-textile products. Sackey explains
further that, the textile industry is very large and diverse in area. It has various sectors
that a re t raditionally hi ghly f ragmented, although w ith a n unde rlying integration of
purpose. The traditional sectors of the industry include spinning and doubling of yarns,
manufacture of man-made fibres and yarns; weaving; garment manufacture; hosiery and
knitted g oods; r ope,t wine a ndne tpr oduction; s yntheticsa nd pl astics; ¢ arpet
manufacture; lace-making; felted goods manufacture; textile finishing,(including dyeing

and pr inting). Ita lsoi ncludest he hi ghlys killeda nd uns killedt echnical a nd
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administrative s taff w ho m an t he i ndustry. T hese i nclude t echnologists, ¢ ngineers,
scientists, technicians, s upervisors, and m anagers. Levels and c orresponding qua lity of

training are very high throughout the industry.

Collier (1997) however holds a different view. According to him, the textile industry is in
a period of transition. This according to him is evidenced by many evolutionary changes
which began to take form during 1946. Since the changes now in process are likely to be
slow 1n de velopment, t his pe riod of transition will doubt less e xtend for a num ber of

years.

One s et of t rendsi st owards ¢ omplete e limination of ¢ onventional m anufacturing
processes. Already Chicopee Manufacturing Company and Dan River Mills (both in the
U.S) are making yarn w ithout s pinning, and fabric w ithout w eaving and without yarn
including nonwoven fabrics. Another set of trends is towards speeding up, making more
automatic, or shortcutting the existing processes through which fibres normally proceed

1n manufacture.

It could be inferred from the discussions above that the textile industry involves diverse
production a ctivities, and ha s s urvived e ven t hrough robust t imes from ge neration t o
generation. It could also be deduced that, given the conducive economic environment to

operate, the textile industry would grow blissfully.



University of Education, Winneba http://ir.uew.edu.gh

2.3 Overview of the Ghanaian Textile Industry

Over the years, textile education in Ghana has been generally tailored towards preparing
the required specialized educated and skilled technicians in the field of textiles (spinning,
weaving, dyeing, printing, stitching, etc.) to fill various positions in the industry as well

as educational sector.

Quartey (2006) argues that, Industrial de velopment ha s be en recognised as one of the
surest means of ensuring higher and sustained growth in the world rates. Hence, Ghana
pursued import substitution industrialization (ISI) in the 1960s and 1970s. The rationale
was to move her economy from their agrarian (agriculturally driven) state to a modern

industrialised economy.

Policies to p romote imp ort s ubstitution in dustrialisation w ere a ccordingly pursued and
this le d to th e e stablishment o f lig ht in dustries to p roduce g oods 1 ocally and ope rate
behind t ariff ba rriers. Ghana’s i ndustrial a pproach w as m eant t o r educe e conomic
dependence; hence, manufacturing industries were established to produce items that were

previously imported.

As a result, 1 ndustries m anufacturing textiles, and o ther imp ortant commodities w ere
established. However, during the initial stages, the textile sector was largely dominated
by foreign owned firms. A shift of government policies in the mid 1970s however, led to
increased s tate p articipation in the s ub-sector. F or o ver t wo d ecades after the ISI was
started, th e te xtile s ub-sector dom inated t he manufacturing s ector and c ontributed
significantly t o t he l ivelihood of G hanaians. It employed about 25,000 of the I abour

force, accounted for 27% of total manufacturing employment and operated at about 60%
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of pl ant ¢ apacity ( MOTI, 2004 ). T he t extile s ub-sector i ndeed be came a n i mportant

source of foreign exchange in Ghana.

Key among s ome of t he T extile M anufacturing ¢ ompanies t hat s urfaced i n G hana
included Juapong Textile Limited, Akosombo Textiles Limited, Tema T extiles Limited,
Ghana Textiles P rinting C ompany Limited, G hana T extile M anufacturing C ompany,
Freedom Textiles Industries Limited, Millet Textiles Corporation, Spintex Ghana Limited
(Now Printex), Ghana Blanket F actory, Ghana Cotton Company, Kumasi Jute Factory,
Tarpaulin and P olypropylene Industries Limited, C ommodore T extile M illing Limited,
Ghana Umbrella Factory and Garment M anufacturing Companies. Beside these medium
to large scale textile factories, there were thousands of small scale textile setups scattered
across t he 1 ength a nd b readth of t he country whose ¢ ontributions t o t he s tate w ere
phenomenal. T he t extile s ub-sector w as an 1 mportant s ource o f f oreign ex change i n

Ghana from the early 1970s to the middle of the 1980s.

However, due t o i nconsistent g overnment pol icies ove r t he years, t he pr oduction of
textiles has ¢ onsiderably de clined in G hana. S ince 1982, t he t extile s ub-sector s tarted
operating at extremely low capacity. Consequently, more than half of the factories in the
industry wound up and the situation deteriorated further under the Trade Liberalisation
Policy, w hich formed p art of G hana G overnment’s S tructural A djustment P rogramme
pursued in the 1980s and 1990s. Employment de clined from 7000 in 1995 to 5000 b y
2000. The Trade Liberalisation reforms paved way for increased importation of textiles
and other apparel, which hastened the demise of many textile factories in Ghana (Quartey

2006).
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Abdallah (2010) gives as imilar a ccount t hat Ghana’s T extile Industry, i s gradually
joining the league of other nations in the sub-region with collapsed textile and garment
manufacturing s ub-sector. From over 40 t extile firms that employed more than 25,000

people in the last two decades, the country now has only four textile factories employing

less than 4,000 Ghanaians.

The ¢ ountry, a ccording t o G hana’s R evenue A gencies G overning B oard (RAGB), i s
losing a bout 300 bi 1lion G hanaian ol d C edis in pot ential r evenue annually t hrough
smuggling of textile materials. Like the situation in Nigeria, Ghana’s once thriving textile
market is now flooded with the Chinese sub-standard textile products, thereby surging up

the country’s unemployment index.

A report by the Institute of Statistical, Social and E conomic R esearch (ISSER), Legon
(2006) on G hana’s textile and garment industry also affirms that the industry employed
some 25,000 workers which accounted for 27 percent of total manufacturing employment
in 1977. By 1995, however, employment within the sub-sector had dwindled to a m ere
7,000; de clining further t 0 5,000 b yt he year 2000. Investments w ithin t he T extile
Industry are mainly by local firms. Out of the 40 textile and garment in dustries within
Accra-Tema, findings revealed that only five percent were involved in joint ventures with

foreign investors. According to ISSER, the remaining 95 percent were locally owned.

The situation seems to deteriorate further as employment index continues to nosedive. As
at M arch 2005, t he four m ajor textile c ompanies in G hana e mployed a total of 2,961
persons. Findings reveal that by the mid 1970s about 16 | arge and four medium sized

textile companies had been established in Ghana; while the garment in dustry also had
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some 138 m edium a nd | arge-scale garment m anufacturing companies. I nconsistent
government policies over the years, according to experts, have contributed largely to the

continuous decline in the sub-sector.

Today, the four major companies that have survived the turbulence in the sub-sector are
the Ghana Textile Manufacturing Company (GTMC), Akosombo Textile Limited (ATL),
Ghana Textile Product (GTP), and Printex with GTP maintaining the lead in the industry,
ISSER’s report indicated. Currently, according to MOTI, 2010 textiles imports constitute
70% of t he t otal na tional ¢ onsumption. N o doubt t his ha s r educed t he pr oduction
capacities of the five major surviving companies. For instance, Printex produces at only

30% capacity.

MOTI ( 2010) f urther attributes t he de cline oft he T extile Industry pa rtlyt ot he
unintended ne gative effects of trade liberalisation programme which brought about stiff
competition for the local textile industry in G hana. A ccording to M OTI, ot her factors
include s muggling of wax prints i nto t he c ountry with a record o fan annual I oss of
GH¢50 million in revenue; high patronage of imported second-hand clothing especially
by t he youth w hich ¢ onstitutes a ve ry hi gh d emographical p roportion of ¢ onsuming
public a nd hi gh foreign t aste 1 nfluenced b y f oreign c ulture. AGI (2010), how ever
contends t hat t he | ack of w ill t owards t he e nforcement of 1 egislations t o ¢ heck t he

smuggling of counterfeit textile into the country partly accounts for the problem.

It is also worthy to n ote th at, w ith th e e xception o f th e A kosombo T extiles L imited
(ATL), o ther textile c ompanies ha vea 1l's hut dow nt heir s pinning a nd w eaving

departments due t oc heapi mports of t extiles f rom abroad, p articularly C hina.
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Consequently, hundreds of workers employed in those sections, were either laid-off or

sacked.

In his supportto the argument, O larewaju (2001) states th at, In G hana, th e te xtile
industry continues to face challenges, amid growing competition from cheap i mports
from C hina. A ccordingt ot he T extile, G arments a nd Leather E mployees U nion
(TEGLEU), apart from A kosombo T extile Limited ( ATL), w hich is o perating fully,
household names such as Tex Styles Ghana Limited (TSG) and P rintex have all s hut
down their spinning and weaving departments due to cheap imports from China. These
sections employed a chunk of the labour in the industry. C onsequently, the c ompanies
could no longer afford to accommodate these numbers and pay several times the amount
of c heap i mports from China. T extiles t hat c ome from C hina do not only carry t he
designs of Ghanaian cloths, but are imitated to appear as if they were produced in Ghana.

(MOTI, 2005)

Olarewaju (2001) attests to the fact that n ot only are C hinese t extiles | ess d urable as
compared to made-in-Ghana ones, but also sell far below the price of Ghanaian textiles.
Consequently, m ost retailers o f1 ocal t extile co mpanies s uch as Akosombo T extile
Limited (ATL), Printex, and Tex Styles Ghana (TSG) have abandoned the manufacture
of local cloth and are now selling wax prints from China, which are far cheaper. Due to
the hardships, the c ompanies have all resorted t o the imp ort o f gray baft (loom s tate

cloths) and semi-finished cloth for printing in the country.

Some me mbers o fth e Textile, G arments a nd Leather E mployees Union ( TEGLEU)

recently revealed that the problems with Ghana's Textile Industry still existed and were
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getting worse each day. They argued that there is the need for Government to find out
why the sector is collapsing and why Ghana cannot compete with China in order to find
lasting s olutions r ather than t aking a d efeatist approach. T hough s takeholders i n t he
country have made frantic efforts to revitalise the textile and garment industry, this seems
to have failed since the economy is recording a rapid surge in the sale of fake logos and

designs of Chinese textile firms in the market (TEGLEU, 2010).

Industry observers are worried that if the flood gates are opened for the Chinese textiles
to saturate the Ghanaian market, then the industry will totally collapse. They contend that
the c urrent s ituation h as ma de it d ifficult f or lo cal p roducers of t extile t o s ustain
production levels and to operate profitably. They believe that the dwindling fortunes can
be addressed ifthe G overnment s trengthens a gencies such as the Customs E xcise and
Preventive S ervice ( CEPS) t o i ntensify bor der pa trols. T hey further s uggest t hat port
operations should be tightened to ensure that cheap imports do not slip in. But how well
and s oon w ill t he a uthorities r espond t o t he c alls t hat r emain an i ssue of concern to
industry pl ayers w hose hope of c ontinued s urvival i nt he bus iness de pend oni t?
Agyenim-Boateng (2008) however in sharp disagreement to all the issues raised, argues
that the use of obsolete technology by local textile manufacturers is the bane behind their
problems and not unfair competition. According to him, the industry cannot do well when

it is still operating with machines that are over 40 years old.

It is t herefore very clear from one ’s ¢ andid poi nt of view t hat t he G hanaian T extile
Industry is in very difficult times and its current s tate r equires imme diate a ttention to

salvage it from absolute collapse.
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2.4 Overview of Textile Education in Ghana

‘Textiles’ has for al ong time remained a v ery i mportant ar ea in G hana’s ed ucational
system (i.e. both formal and informal) and has served as the bastion for managing and
projecting th e n ation’s image with r egards to te xtiles. [ t h as also h elped to r educe
poverty, increase e mployment oppo rtunities and a verage i ncomes, and to improve the
general welfare and the material well being o f e very young G hanaian who has shown

interest in pursuing that area (i.e. Textiles).

Ahene (2011), narrates that the history of textile e ducation dates b ack more than 400
years a go w hen t he d yeing of yarns a nd w eaving of K ente and ot her textile a rticles
begun. A ccording to him, one story about the weaving of Kente says that two friends
learned to weave by observing a spider weave its web. They wove by imitating of the
spider, using raffia fibres to create a strip of fabric. Their leaders were so impressed with
the ne w c loth t hat it b ecame t he r oyal cl oth and w as s aved f or s pecial o ccasions.
Currently, there are more than 300 di fferent patterns of Kente cloth. Each pattern has a
name and its own meaning. B ased on t he importance placed on t he m eanings, (which
apparently came from past e vents, religious beliefs, political id eas and s ocial customs)
the pr actice of Kente w eaving has b een pa ssed on f rom one generation t o t he ot her
through oral and practical teachings, not only about the process and s ymbols but also

their meanings.

In ¢ orroboration of the above, N ana Y aw Boakye (Chief of N tonsu A dinkra vi llage,
2008) gives an a ccount on how the d yeing a nd pr inting of A dinkra s ymbols be gun.

According to him, Adinkra symbols had their name from Nana Kofi Adinkra, once a king
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of an indigenous area called Gyaman in La Coat d’ Ivoire in the nineteenth century. The
account e xplains t hat N ana K ofi A dinkra p rovoked t he t hen A santehene, N ana O sei
Bonsu Panyin by making replications of the Golden stool. This resulted in a war between
the A sante an d t he G yaman p eople. T he G yaman p eople w ere d efeated an d N ana
Adinkra w as beheaded and some of his men were taken captives. According to Nana
Yaw Boakye, it is believed that, the captives included craftsmen who introduced the art
of making a kind of cloth with patterns stamped in them. T hese c aptives t aught t he
Asante p eople al | t hey needed t o k now ab out t he p ractice. T hese p atterns w ere | ater
adopted and de veloped by the A sante P eople to be known as A dinkra s ymbols. T his

according to Nana Yaw Boakye marked the beginning of the Textile Education process.

Appiah (1980) indicates that, there are examples of contradictory information. He claims
that, the people of Denkyira had had diverse knowledge about Adinkra and other textile
articles, and had made the cloth before the 17" century and that the earliest examples of
Adinkra cloth in the British Museum were collectedin 1817 b y T. E. Bowditch. T his

account then attributes the origin of Adinkra to the people of Denkyira.

From the various accounts given above, it could be inferred that since textiles formed a
major part of the cultural heritage of the D enkyira people, conscious e fforts have been
made over the years by different generations at ensuring that the practice is kept alive.
Even though this era of textile e ducation c ould be ¢ onsidered nonformal, it has been
profoundly worthwhile in terms of the transmission of practical knowledge of Ghanaian

textiles from time immemorial till today.
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As a result of Ghana’s pursuit of Import Substitution Industrialization (ISI) in the 1960s
and 1970s, it became a basic necessity to formally train the needed skilled technicians to
provide the m anpower needs of v arious m anufacturing factories. T he Textile Industry
was no exception. T his t herefore be came p ertinent f or t he establishment o f te xtile

training institutions in Ghana to serve that purpose.

Adjei (2011) argues that Tema Technical Institute became the first institution in Textile
training in 1965 w ith t he s upport of t he J apanese G overnment i n collaboration w ith
Ghana E ducation Service (GES). The focus was to train the next generation of textile
technicians to of fer the required s killed m anpower to textile m anufacturing c ompanies
such as G hana T extile Manufacturing C ompany (GTMC) and G hana T extile P rints

(GTP) and many others.

Textiles and T extile E ducation has b een att he forefront o f hum an d evelopment a nd
industrialisation from the time th at te xtile fibres w ere ma nufactured for w eaving on a
large s cale. T he i ndustry employs a | arge num ber of pe ople w orldwide due tot he
diversity of the discipline, which spans research, designs, manufacturing and marketing.
Since clothing is a basic necessity of life, all cultures somehow develop skills related to

an area of textiles.

It is based on this cradle that Textiles Education in Ghana today has been largely tailored
towards de veloping and us ing t ransferable k ey skills w hich e ncompass t he following:
communication s kills, Information a nd C ommunications T echnology (ICT)a ndt he
management of one’s own learning, collaborative working, problem-solving, critical and

analytical thinking.



University of Education, Winneba http://ir.uew.edu.gh

2.4.1 Rationale for Textile Education in Ghana

‘Textiles’ is a component of visual art that embraces all art activities that result in two-
dimensional and three-dimensional forms. A society achieves its significance through its
production in t he vi suals arts. G hanaians as a people are i dentified t hrough t heir art
works. To develop pride and patriotism in the Ghanaian youth, it is important that young
people a cquire 1 ove f ort he ¢ ultural a nd aesthetic v alues in T extiles. W ith g lobal
competitions in the T extile Industry, resulting in suppression and ne ar c ollapse of the
Ghanaian Textile Industry, there is need to diversify in order to promote the indigenous
textile in dustry. T he te xtiles s yllabus th erefore i s s tructured a nd ge ared t owards t he
diversification of t he i ndustry i n or der t o ge nerate m ore j obs a nd alleviate pove rty
(M.o.E.S.S, 2008) . T he i mpact of T extilesi s pr esently f elt on e ducation, he alth,
communication, and in fact,ont hetotal l ife style o fs ociety. A dvancesin art and
technology depend largely on textiles. Consequently, textiles has made an impact on the
socio-economic development of nations and improved the quality of life in most parts of
the world of which Ghana is no exception.

In Ghana, the combined energy of Textiles, science and technology reinforce the survival
and development of its people. To this end, it is important to help students at all levels to
develop a rtistic s kills and ¢ apabilities in T extilesn ot o nlyto c ontribute to th e
development and significance of science and technology but also industry, e conomics,

social studies and indeed, the proud history of Ghana.



University of Education, Winneba http://ir.uew.edu.gh

2.4.2 The General Aims of the Curriculum at the SHS Level
As s tated in th e te aching S yllabus f or T extiles b y t he C urriculum R esearch and
Development D ivision — C.R.D.D (2008), the general aims o f textile e ducation are to
enable students to:
- Appreciate Textiles as an integral part of constructive living.
- Develop t he ¢ apacity for c reativity and pr oblem-solving activities th at u se
traditional and/or contemporary tools, materials and ICT.
- Develop effective manipulative skills using tools, materials and ICT.
- Acquire p erceptual an d an alytical s kills t hrough d irect ar tistic ex perience an d
through the processes of self-expression.
- Develop c ritical t hinkingt hata ssistsi n harmonizing oppos ingi deas,
contradictions and inconsistencies in human life and in human relations.
- Be aware of the variety of vocations available in the field of textiles and opt for a
viable, fulfilling career in Textiles.
- Develop appropriate attitudes and skills for sustainable development.
- Appreciate products of locally produced textile items and patronize them.

- Develop positive attitudes for exploring the indigenous textile industry.

2.4.3 Scope of the Textile Content
This programme covers the history, principles and practice of Textiles as a vocation. The
scope of textiles has been designed in such a way as to provide adequate foundation for

students w ho w ill pur sue further education in art. T he pr ogramme also of fers enough
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knowledge and s kills t o s tudents w ho m ay not ha ve t he oppo rtunity t o further t heir

education at the end of Senior High Schooling who would practise the vocation.

2.4.4 Pre-Requisite Skills and Allied Subjects

The study is based the Basic Design Skills course o ffered at the Basic Education level.
Students offering a course in Visual Art should have acquired satisfactory literacy and
numeracy skills including basic skills in drawing and designing as well as knowledge in

integrated science and social studies at the Junior High School level.

2.4.5 Textile Design Education in Ghana

According to the C.R.D.D (2008), a central aspect of the textile syllabus at all levels of
education i n G hana ( Primary, S econdary a nd Tertiary)i st he co ncepto fp rofile
dimensions that should be the basis for instruction and assessment. Learning is divided
into a number of classes through which a student may acquire some knowledge and apply
it in context. F or instance, the principles for id entifying design elements in the natural
and man-made environment may be taught the student. If this is done well, the student
would acquire the kno wledge and unde rstanding of de sign principles. B eyond this, the
student m ay b e r equired t o a pply t he e lements a nd pr inciples of de sign in pr oducing
textile items. It is clear from the sequence described, that the student goes through the
acquisition of basic knowledge, acquired practical skills, and the opportunity to apply the
knowledge acquired in a particular problem solving situation.

The f ourl earning be haviours, “ knowledge”, “ understanding”, “ application” a nd

“practical s kills” ar e r eferred t 0 as “d imensions o fk nowledge”. “Knowledge” 1 s a
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dimension; “application of know ledge” is also a dimension. M ore than one dimension
forms a profile of dimensions. A specific objective may be stated with an action verb as
follows: The student will be able to describe. Being able to “describe” s omething a fter
the i nstruction ha s be en c ompleted m eans t hat t he s tudent h as acquired “k nowledge”.
Being ab le t o ex plain, s ummarise, an d give examples m eanst hatt he s tudent h as
understood the lesson. Similarly, being able to develop, plan, construct and design means
that t he s tudent c an “ apply” t he know ledge a cquired i n s ome ne w ¢ ontext. O ne m ay
notice that each of the specific objectives in this syllabus contains an “action verb” that
describes the be haviour the student would be able to de monstrate a fter the instruction.
“Knowledge” a nd “ application” a re di mensions t hat s hould bet he p rime f ocus o f
teaching and | earning in s chools. Instructions in s chools, in most cases tend t o s tress
knowledge a cquisition a nd m emorisationt ot he de triment of ot her hi gher-level
behaviours dimensions such as application (designing) and analysis. The focus of the new
form of teaching and learning as indicated in the syllabus and in all others is to move
teaching and learning from the didactic acquisition of knowledge and rote memorization
to a ne w pos ition w here s tudents w ill be a blet o a pply t heir knowledge, de velop
analytical thinking skills. They will also be able to develop plans, design new products,
generate new and creative ideas and solutions, and use their knowledge in a variety of
ways to deal with problems and issues, solve problems and generally be productive.

As enshrined in the teaching syllabus for TVET (2008), the programme offers trainees a
chance to acquire valuable technical and vocational skills in Textiles that will open up a
wide range of opportunities for productive work. According to the document, the syllabus

is designed to help the trainee to:
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a. Acquire t he r equisite know ledge, s kills a nd a ttitudes f or further t echnical a nd
vocational education and training.

b. Acquire t he t echniques f or s olving pr oblems using G eneral T extile t hrough
designing, weaving, printing and dyeing.

c. Develop positive attitudes towards application of practical skills, safe use of tools,
judicious use of materials and time in the workshop and on site, proper care and
maintenance of tools and equipment.

Similarly, the Preamble of the HND Textile Curriculum of Takoradi Polytechnic (1994),
stipulates that, the major aim of the programme is to prepare students for employment in
the va rious f ields of the va st G hanaiant extile i ndustry, w hile e mphasising on

competencies t hat w ill h elp t o m ake g raduates s elf-employable in lin e w ith ¢ urrent
national pol icies. F urthermore, t he doc ument c arefully out lines t he following a s t he

prime objectives of the programme:

a. To f oster a nd pr omote c reativity b y h elping students t o t hink, act an d f eel
creatively through a variety of art activities using tools and materials.

b. To pr ovide s tudents w ith t heoretical know ledge, pr actical s kills a nd vi sual
thinking in art which are termed as cognitive, psychomotor and affective modes
of development.

c. To inculcate in students the need to appreciate the value of their own art so as to
arouse their pride and patriotism.

d. To e ncourage s kills i n t he de velopment of 1 ocal m aterials a nd r esources i n

promoting self and small scale industries.
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e. To enable students acquire perceptual and analytical skills through art experiences
as well as self-expression and communicational skills through response to art.
f. To de velop in the s tudent s ubjective qua lities in ha rmonising oppos ing i deas,
contradictions and inconsistencies so as to cope with healthy human relationships.
g. To help students use their creative abilities, knowledge, skills and attitudes in the
production of e conomic a rtefacts t hrough s uch voc ations a s t extile de signing,
weaving, embroidery making, dyeing, printing, etc.
The objectives stated above are also justified by the syllabus of the Textiles Section of
KNUST as it ¢ learly s tates th at its p rime a spiration a t its in ception in 1 964 w as to
produce graduate artists and art t eachers for s chools and c olleges. A ccordingto the
section, the programme has expanded and is now a blend of Textile Design, Technology,
Management and Fashion, a combination that in itself is rejuvenated in terms of focus

and direction.

As encapsulated by the preamble of the syllabus of the textile section of the KNUST, the

main objectives of the Textile programme are to:

a. Produce t echnologically t rained graduates int he field of t extiles a nd fashion
design, textile/fashion production and marketing.

b. Improve t he m anpower r esource b ase f or t he t extile a nd f ashion industry i n
Ghana.

c. Prepare s tudents f or ca reers i nr esearch d evelopment o r o ther t echnological
aspects of the textile, fashion and allied industries.

d. Produce trained graduates in the field of textile and fashion design, production

and marketing.
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e. Offer technical expertise in the textiles, clothing and related industries and make
ready-to-wear g arments co mmercially av ailablet ot he m anufacturer an d
consumer.

f. Build a couture ¢ lothing ( high fashion) i ndustry compatible w ith i nternational
standards and expand the export promotion exercise under the President’s Special
Initiative (PSI) and African Growth and Opportunity Act (AGOA) among others.

g. Offer out reach pr ogrammes a nd w orkshop i n t extile/fashion t echnology a nd
design

h. Offer t echnical e xpertise in te xtiles, ¢ lothing a nd r elated in dustries a nd ma ke
ready-to-wear g arments co mmercially av ailablet ot he m anufacturer an d
consumer.

I. Produce graduates with the requisite knowledge and skills to take up positions in
the f ollowing ar eas: M anufacturing, C ommerce. T eaching, R esearch a nd
Development.

J. Enhance s ome existinga cademic p rogrammes of t he uni versitys ucha s
Communication Design, Metal Products Design and Interior Decoration.

k. Developi ncome generatinga ctivitiesi nt he f orm of out reach academic

programmes such as short training courses and workshops.

It could then be inferred from the various syllabi above that, Textile education in Ghana
currently, is fashioned to young textile de signers to aid them a dopt and r ecognise in
Textiles, a1 anguage ab le t o visually embrace t he es sence o ft he co ntemporary w orld
(music, v isual a rts, h umanistic ¢ ulture, te chnical a nd s cientific ¢ ulture, ¢ raft a nd

industrial technologies, experimentation and tradition). The major objective of the textile
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education in Ghana as is seen in all the documents outlined above is to equip individuals
with employable skills; to enable them contribute meaningfully towards the development

of the nation.

It could also be deduced that in spite of the fine details outlined in these textile syllabi,
the G hanaian t extile in dustry is n ot r eady to absorb mo st te xtile s tudents w ho a re
currently under training because, the enabling environment to either allow them work in
textile factories or b e s elf-employed is not in place. T he current reality is th at many
textile g raduates a re d iverting t o enroll on bu siness pr ogrammes s uch a s ba nking,
marketing and purchasing and supply in order to survive in the employment world. The
implication of that as regards Textile Education in Ghana is that very soon it will become
unattractive and irrelevant to prospective students wanting to pursue diverse programmes
either atth e S HS o r Tertiary Level. E ducation Institutions o ffering te xtiles ma y

consequently be rendered redundant.
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CHAPTER THREE

METHODOLOGY

Overview

The chapter presents the methodology that was adopted in conducting the research. The
design is based on t he qualitative research method with emphasis on t he description of
problems that are endangering the Ghanaian textile industry and how they are affecting
Textile E ducation in Ghana. T he chapter also provides information on libraries visited
and t he r esearch 1 nstruments e mployed for gathering t he da ta ne eded t o an swer t he

research questions, the population studied, sampling design and data processing methods.

3.1 Research Design

The qualitative research design was employed for the study. The qualitative inquiry seeks
to understand human and social behaviour from the “insider’s” perspective — that is, as
life is lived by participants in a particular social setting such as school, factory or plant,
group or 1 nstitution. Iti s a ni ntensely p ersonal ki nd of research, onet hat f reely
acknowledges and admits “the subjective perception and biases of both participants and
researcher i nto t he research frame ( Goetz and Lecompte, 1993). As Ary, Jacobs and
Razavieh ( 2002) also indicate, qu alitative i nquiry s eeks t o i nterpret h uman a ctions,

3

institutions, e vents, ¢ ustoms a nd t he 1 ike, a nd in s o doi ng ¢ onstruct a “ reading” or
portrayal of what is being studied. The ultimate goal of this kind of inquiry is to portray
the ¢ omplex pa ttern of w hat i s be ing s tudied i n s ufficient d epth a nd de tail s o t hat

someone who has not experienced it can understand it; hence the writer’s choice.
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Lincoln and Guba ( 1985:107) contend that “it is i mpossible t o de velop a m eaningful
understanding of human experience without taking into account the interplay of both the
inquirer and participant’s values and beliefs”. T hey argue that human inquiry requires
frequent, continuing, and meaningful interaction between inquirers and their respondents
(subjects) and that inquiry must maximise rather than minimise this kind of interaction. A
researcher might wish to know more than just “to what extent” or “how well” something
is done or wish to obtain a more complete picture of what goes on in a particular factory
or school for example. Fraenkel and Wallen (2000), also state that research studies that
investigate th e quality o f relationships, activities, s ituations or materials are frequently
referred to as qualitative research. Qualitative methods provide avenues that can lead to
the discovery of deeper levels of meaning into the subject studied as it investigates the
quality of relationships, activities, situations or materials. The ultimate goal of this type
of enquiry, (Fraenkel and W allen), is to portray the complex pattern of whatis being
studied s ufficiently a nd de epers ot hat s omeone w ho ha s not e xperiencedi tc an

understand what seems to be happening.

3.1.1 Advantages of Qualitative Research

According to Osuala (2005), qualitative research helps to gain insider’s view of the field.
It hast he ad vantage o fg enerating aw arenessi nt erms o fh istory, cap abilityo f
understanding trends in development i n pr ogrammes, and an a pproach t o e nquire t he
course o f o ccurrences; and en ables the r esearcher t o g ain ne w i nsights, de velop ne w

concepts and discover problems that exist within the phenomenon.
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Qualitative research mostly al lows a researcher to view behaviour in a natural s etting
with in fluences o ften associated w ith experimental o r s urvey r esearch, an d offers a
unique and rich approach to understanding what, how and why of events in relation to the
particular setting. It also involves directly observing and notifying as well as the use of
video de vices t 0 s upplement a nd e nhance da ta ¢ ollection a nd a nalysis. In qualitative
research, data is described in narrative form as close as possible to the form in which data
is collected.

3.1.2 Disadvantages of Qualitative Research
Although qualitative research is purposeful, genuine, flexible, less time consuming and
offers rich data (Morse et al, 2002) it also has some limitations:

a. Some sample sizes are generally too small to allow the researchers to generalize
the data beyond the samples selected for the particular study. Hence, qualitative
researchers mostly use the method as a preliminary step to further investigation
rather than the final phase of a project.

b. The d ataco llected i s o ften em ployed t o p repare m ore elaborate q ualitative
analysis of all the information required for a particular study.

c. Poor planning w here it is de void of key issues may m ake the project produce
nothing of value.

d. Itinvolves extensive periods and it is labour intensive in the collection of data. It
also has the probability of involving researcher bias and impression management

by subjects.
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3.1.3 Reasons for using the Qualitative Research Method:
The main reasons behind the researcher’s choice of the qualitative research method were:

a. To hol istically de scribe pr oblems that ar e en dangering t he Ghanaian textiles
industry and how they are affecting Textile Education in Ghana.

b. To bring utmost precision to the relevance of managing the problem, which has
helped the researcher to write an informed research report on the problem.

c. To let it serve as a relevant guide in ensuring that urgent attention was needed for
the Ghanaian Textile Industry.

d. That since the research does not overly concern itself with statistical processes of
investigation and analysis of social occurrences; it was prudent to adopt the
qualitative method for this study.

e. That under the umbrella of qualitative research, the descriptive method was used

to collect data for the study.

3.1.4 The Descriptive Research Method

The Descriptive Research Method involves recounting data and characteristics about the
population or phenomenon being studied. Under this method, descriptions of the “who”
as 1nthe “cat egories o f r espondents”; t he “w hat”, w hich 1 s “t he cu rrent s tate o f't he
Ghanaian T extile Industry, and its attendant ef fects o n t extile ed ucation”, t he “w hen”
which refers to the “the duration for which the problem has lasted and is expected to be
curbed”, the “where” as in the D epartments o f textiles o f te rtiary in stitutions o ffering
textiles or textile related programmes in Ghana, and the “how” that is the “the causes of

the declination of the industry were documented to portray as factual and accurately as
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possible the current state of the industry and the various interventions taken by successive

governments. To explain further, the research facilities for this study are the Department

Textiles at: T akoradi P olytechnic, A ccra P olytechnic, K umasi P olytechnic, B olgatanga

Polytechnic, T ema T echnical Institute, K NUST and U EW w hose es tablishment w ere

tailored towards producing the needed manpower to feed the Textile Industry in Ghana

and also some selected Textile Manufacturing Companies in Ghana.

3.2 Library Research

To gather information for the study, the following libraries were visited:

a.

b.

g.
h.

Takoradi Polytechnic Library, Takoradi

Western Regional Library, Sekondi

University of Education Library, Winneba

KNUST, Main Library, Kumasi.

Art Education Library, College of Art and Social Science, KNUST, Kumasi.
College of Art Library, College of Art and Social Science, KNUST, Kumasi.
University of Education Library, Kumasi campus, Kumasi.

Graduate Students’ Library, KNUST, Kumasi.

3.3 Population for the Study

Population in research means the aggregate or totality of objects or individuals regarding

inferences that are to be made in a study. It comprises all those people who are proposed

to be c overed unde rt he s cheme of s tudy. F raenkel a nd W allen ( 2000) de scribes

population as any group of individuals that have one or more characteristics in common

that are of interest to the researcher.
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A heterogeneous popul ation with dissimilar attributes was used for this study and was
made up of heads of departments, lecturers and students, in selected tertiary education
institutions such a s P olytechnics a nd U niversities a nd w orkers in th e M arketing

Departments and Public Relation Units of Textile Manufacturing Companies in Ghana.

Table 1: Total Teacher Population for the Study

Institution No. of Lecturers Total
Male Female

K.N.U.S.T, Kumasi 8 2 10

University Of Education, 2 0 2

Winneba

Takoradi Polytechnic 14 6 20

Tema Technical Institute 5 0 5

Total 29 8 37

Source: Field Survey, 2012

Table 2: Total Student Population for the Study

Institution Number of Students

Yearl Year2 Year3 Yeard Overall Total
K.N.U.S.T, 169 71 69 66 375
Kumasi
U.E.W, 16 43 54 68 181
Winneba
Campus
Takoradi 45 61 96 20 222
Polytechnic
T.T.I, Tema 6 10 7 2 25
Total 236 185 226 156 803

Source: Field Survey, 2012
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Table 3: composition of alumni interviewed

Institution No. of Alumni
Alumnus Alumna Total
KN.US.T 28 12 40
University of Education, Winneba 14 16 30
Takoradi Polytechnic 27 13 40
Tema Technical Institute 16 4 20
Total 85 45 130

Source: Field Survey, 2012

3.4 Sampling Design

In this research, the purposive and convenience sampling have been used concurrently.
Wadsworth ( 2005) e xplains t hat pur posive s ampling i nvolves s electing 1 ndividuals
known to meet certain clear criteria. In other words, it targets a particular group of people
who ha ve di rect 1 nformation i nr elationt o as tudy. T he j ustification f or us ing t he
purposive sampling is that the selected population met the objectives of the research; and
for the researcher, the population of 978 was not too large to be covered, given the time
frame for the work. The items (questions) in the interview guide were not lengthy and too

demanding, therefore the researcher was able to effectively manage.

Convenience s ampling is a non -probability s ampling t echnique w here s ubjects are
selected b ecause o ft heir co nvenient a ccessibility and pr oximity t o the r esearcher
(Starford, 2008). The convenience sampling was used in areas where most respondents
were not ready to speak due to some impediments. The researcher had to solely rely on
those who were ready and willing to s peak, but under extreme anonymity, for fear of

victimization.
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3.5 Instrumentation

Three d ata collection techniques that are commonly used by qualitative researchers are
observation, interviews and retrieval of data from d ocuments. The research instruments
employed for gathering the primary data for the study were observation and interview.
The s econdaryd ata were o btained f rom sources such aste xtiled ictionaries,
encyclopedias, memos, textile books, j ournals, reports, and published and unpubl ished

articles.

Data Gathered from Observation
Data gathered from the observation included that of textile printing studios and weaving
laboratories of the Tema T echnical Institute, T akoradi P olytechnic, U EW, W inneba
Campus and KNUST, Kumasi.
Data Gathered from Interviews
Data gathered from interviews were solicited from students, graduates and teachers of:

a. The Tema Technical Institute - Textiles Department

b. The Textiles Department, Takoradi Polytechnic

c. The Kwame Nkrumah University of Science and T echnology - Industrial A rts

Department

d. The University of Education, Winneba - Textiles Section.
Data Gathered from Documents
Data gathered from documents were also obtained from the administrative offices of the
following institutions:

a. Ministry of Trade and Industry - Western Region

b. Ghana Ports and Harbours Authority (Textile Imports Section) - Takoradi.
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c. Tex Styles Ghana Limited (TSG)
d. Ghana Textiles Printing Company (GTMC)
e. Printex Ghana Limited

f. Akosombo Textiles Limited (ATL)

3.5.1 Observation

Observation is r ecognised a s t he m ost di rect means of s tudying pe ople w hen one is
interested i n t heir ove rt be haviour. Itisa m ore natural way o f gathering da ta. D ata
collection t hrough obs ervation m ay yield m ore real and true datathan by any ot her
method. A's a scientific tool, obs ervation may range from the most casual to the most
scientific a nd p recise, involving m odern m echanical a nd e lectronic means ( Sidhu,
1984:158). The degree of observer participation can however, vary considerably. Direct
observation of behaviour is an important means of appraising the work of schools and
teachers, a s w ell asi nstitutions lik e t extile m anufacturing c ompanies, M inistries,
Departments and Agencies. In the field of education, observation comes handy to judge a

teacher’s skill in teaching and assessment of practical skills.

Advantages of Observation as a Research Instrument

a. The researcher has chance to get personal experience of situations under study.
b. The researcher is able to record all true happenings about the event of a study.

c. The problem of validity and bias are conquered in a researcher’s physical presence.
Disadvantages of Observation as a Research Instrument
a. The researcher can conclude at the end of a research on few observations made.

b. It may be very expensive in terms of time and costs when locations are far
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c. The selection of models for study may be tricky.

d. E stablishing th e v alidity o f o bservation is a Iways d ifficult. M any o fth e ite ms o f
observation cannot be defined with sufficient precision. To attempt to define or isolate
these aspects may involve false definitions and thus, invalidity of the data.

e. The problem of subjectivity is also involved. A person tends to see what he orshe
knows. If a teacher, a doctor and an architect inspects a school building, each will see the
things that are especially known to him or her and other things are likely to escape his or
her attention.

f. There is the danger of concentrating observation on the aspects of limited significance
simply because they cannot be recorded objectively and accurately.

g. Observation is self-interfering. It introduces in itself a bias, the direction and extent of
which is relatively unknown and unknowable. Such distortion is difficult to eliminate, but
it can be minimised through the proper choice and location of observers, inconspicuous
recording and other attempts such as establishing observer neutrality (Boyce and Neale,

2006).

3.5.2 Interviews

Interviewing i s a ¢ onversational pr actice where know ledge i s pr oduced t hrough the
interaction between an interviewer and an interviewee or a group of interviewees. Unlike
everyday conversations, t he r esearch interview is most often c arried out to s erve the
researcher’s ends, which are external to the conversation itself (e.g. to obtain knowledge

abouta givent opic o rs ome ar ea o fh uman ex perience). Inm ost cases, research
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interviewing involves a “one-way dialogue” with the researcher asking questions and the
interviewee being cast in the role of respondent (Brinkmann, 2008).

Interviews ar e t herefore a v aluable r esearch t ool, p articularly w hen r esearchers m ust
understand participants’ experiences in great depth.

The m ethod em ployed for t his s tudy w as t he face to face interview as it wasto ask
specific questions relevant to the impact of the gradual decline of the Ghanaian Textile

Industry on Textile Education in Ghana.

Advantages of Interview as a Research Instrument
a. It allows a researcher to interact personally with interviewees more than any other

tool of research.

b. Misunderstandings a re r ectified a s qui ckly a s p ossible t o e liminate doubt s or

suspicions and create understanding between the two parties.

c. Itp rovidesa ne venf ieldt obot hi nterviewers a nd i nterviewees. T hati s,
interviewers can seek clarification and ask follow up questions when answers are
ambiguous. S imilarly, interviewees ¢ an seek f or explanation onn ot-clear

questions.

d. The researcher is personally present to remove any doubt or suspicion regarding
the na ture of t hee nquiry. H ence, answers aren otb iasedb ecausean y

misunderstanding gets rectified.
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Interviewers can probe into casual factors, determine attitudes, discover the origin
of problems, involve interviewees in an analysis of their own problems and also

secure co-operation in the analysis.

The respondent’s difficulties (like poor expression and bad hand writing) are also

avoided as every schedule is filled by the interviewer (Boyce and Neale, 2006).

Some Disadvantages of the Interview Technique

a.

For an ad equate co verage, al arge n umber o f field w orkers m ay havet o be
engaged and trained inthe w ork of da ta c ollection. A 1l t his e ntails a | ot of
expenditure and a research worker with limited financial means can find himself

or herself in a great difficulty in adopting this method.

It is a co mparatively costly gathering m ethod t han ot her t echniques. W hen the
survey covers a w ide ge ographic a rea, i nterview be comes e xpensive a nd a Iso
costly in time and e ffort since it a Imost invariably n ecessitates c all-backs, 1 ong

waits and travels.

Since t he obj ectivity, s ensitivity a nd in sight o f the in terviewer is c rucial, th is
procedure requires a level of expertness not ordinarily possessed by an average
research worker. T hati s w hyitisc onsidered a s one ofthe m ostdi fficult

techniques to employ (Boyce and Neale, 2006).

Reasons for Choosing the Interview Technique

a. It created a window into t he a mount of know ledge 1 ecturers and s tudents h ad

about issues related to the current state of the Ghanaian T extile Industry and its
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impact on T extile E ducation in G hana. T hat is, the r esearcher was able to get
access an d b uilt understanding o f'1 ecturers’ a nd s tudents’ e xperiences i n t he
current s tate o f a ffairs o f the T extile Industry side by side te xtile e ducation in
Ghana.

It gavet her esearchert he ch ancet op recisely d escribet he n arrations o f
interviewees.

It al lowed t he r esearcher establish r apport w ith 1 nterviewees t o gaint heir
confidence and support.

It assisted the researcher gain firsthand information, hence; he had an insight into

interviewees’ thoughts since this technique encouraged story telling.

Designing the Interview Guide

a.

Two sets of interview guides w ere pr epared t o avoid irrelevant que stions. T he
guide took into account the central issue of assessing the impact of the gradual

decline of the Ghanaian Textile Industry on Textile Education in Ghana.

This technique w as first us ed for the preliminary study to find out how much
students knew about the Textile Industry. This assisted the researcher to identify
the real issues which are associated with the future of the textile graduate.

The rationale for the preliminary study was to ensure that the questions elicited
the right response and gathered v alid d ata for the research. T he first i nterview
solicited data from randomly sampled graduates of the Departments and sections
under discussion. The guide had seven questions with a few follow up questions.
The s econd i nterview w as ¢ onducted on t he entire 1%, 2nd, 3rd and 4th year

students pursuing Textiles in the 2011/12 academic year, heads of departments,
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teachers and graduates of selected textiles education institutions, representatives,
and retirees from the textiles manufacturing sector and officials from the Ministry
of Trade and Industry. The interview guide had 9 questions for the manufacturing
sector, 6 for re tirees, 8 f or w orkers’ uni on, 6 f or t he M inistry o f T rade a nd
Industry, 7 for teachers of textiles, 5 for students of textiles and 4 for graduates of

selected textile education institutions.

The t wo 1 nterviews i nvolved t he face to face approach. T he pur pose wasto capture

primary data devoid of misinformation and misinterpretation from interviewees regarding

their p erspectives about the teaching and learning o f drawing in the Department under

review. To ensure the validity of the interview guides, copies were given to colleagues to

vet before submitting it to the research supervisor for final vetting to make the guides as

objective as much as possible. Sufficient time was given to respondents to prepare for the

interviews. This helped in eliminating unnecessary stress on interviewees.

The interview was based on the following questions:

1l.

1il.

1v.

Interviewees’ w ealth of knowledge with regard to the current s tate of G hana’s

Textile Industry

Interviewees’ e xperience in te xtiles is sues in cluding th e te xtiles in dustry and

Textiles Education in Ghana

Interviewees’ background information and interest in Textiles as a Programme.

Students’ level of understanding for learning Textiles.

Students’ idea of the current state of the Textile Industry in Ghana.
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vi.  Improvements students’ expected in the Ghanaian Textile industry.

Conducting the Interviews

The i nterview w as c ategorized i n t wo fold. T he first o ne w as m eant f or preliminary
investigation. This was conducted with 150 students and graduates of the Department of
Textiles T akoradi P olytechnic an d Textiles S ections o f K NUST, UEW and T ema
Technical Institute. The second interview took place between the researcher and 1%, 2nd,
3rd and 4th year students in Textiles as at 2011/2012 academic year. A total population of
803 Textiles students (comprising 236 in first year, 185 in second year, 226 in third year
and 156 in fourth year) were used for the second interview. A fter drafting the interview
guide, a ppointments w ere booke d but a tt he ¢ onvenience of t he i nterviewees. T he
researcher was punctual at almost all the appointed times and recorded the sessions. After
the interviews were conducted, the researcher played them back to confirm that the tape

recorders used had captured every data that were to be gathered.

Difficulties Encountered during the Interviews
A num ber of di fficulties w ere e ncountered i n locating pa st s tudents of t he T extile
programme for the three 1nstitutions under di scussion. A lso, s ome of the interviewees
claimed anonymity for fear of being victimized.
Data gathered from interviews conducted came from:
a. Lecturers a nd he ads of D epartment of T extiles T akoradi P olytechnic, T ema
Technical Institute and the Textiles Sections of the KNUST, Kumasi and UEW,

Winneba Campus.
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b. Current students ont he pr ogramme a nd g raduates of D epartment o f T extiles
Takoradi Polytechnic and Textiles Section of KNUST and UEW.

c. 1*, 2nd,3rdand4th years tudents of t he D epartment of T extiles Takoradi
Polytechnic, T extiles S ection of K NUST and UEW. Inthe c ase of T akoradi
Polytechnic, 4 ™ Year referst o H ND g raduates pur suingt he B achelor of
Technology (B-Tech) in Textiles.

d. With Tema Technical Institute, (the immediate past students were still working on
their final year project works, and so the researcher conveniently placed them also
as 4™ year students, since the research sought to look into activities that had gone
on over the past four years within the selected textile education institutions, (thus,

2008/2009, 2009/2010, 2010/2011 and 2011/2012 academic years).

3.6 Data Analysis Plan
Data collected w as as sembled and d escribed in the form o f tables. P rimary Data w as

compared and contrasted with data collected through literature review.



University of Education, Winneba http://ir.uew.edu.gh

CHAPTER FOUR
RESULTS AND DISCUSSIONS

Overview

The chapter i nterprets an d an alyses d ata co llected fort he s tudy a nd pr ovides t he

necessary basis for the findings and conclusions of the study.

4.1 Current State of the Ghanaian Textile Industry

Ghana’s textile industry according to Koomson, (2012) is in a very deplorable state. He
explains that b arely forty years a go, the te xtile industry in G hana c onstituted over 20
textile firms that e mployed m ore than 25,000 pe ople. However, by 199 5 e mployment
within the sub-sector declined to a mere 7,000 and declined further to 5000 by the year
2000. The declining trend has not changed and employment continues to decline. As at
March 2005, the four major textile companies in Ghana employed a mere 2961 pe rsons
(Quartey, 2005). A survey of a few textile companies in 2007 by MOTI also confirmed
that the situation was getting worse. By the year 2010, the figure had dwindled further to
2000 which is a 32.4% decrease over the five year period (between 2005 and 2010). See
Table 4. Table 4: (Number of people employed in the Textile Industry in Ghana between

1975 and 2010)

Year 1975 1995 2000 2005 2010

Employment No. 25000 7000 5000 2,961 2000

(Source: MOTI/L.S.S.E.R)
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Table 4 above paints a very depressing picture of employment in the textile industry over
35 years. The corresponding effect has been the phenomenal decline in the production of
textiles. T able 5 also shows the production of textiles for Tex Styles G hana Limited,

Tema from 2000 to 2012.
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Product 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011

Wax Prints 10,447,642 9,143,570 8,001,877 7,261,967 4,143,550 3,098,485 3,308,200 5841208 6,530,114 6,716372 6,046,186 6,817,908
Wax Covers 683,128 357,906 232,239 280,286 31,690 14,312 6,860 1,572 0 0 0 0
Block 1 4,364,559 4362259 4,496,572 5,269,836 5,688,904 3,190,843 1,901,336 951,314 1,155,936 1,200,028 1,182,446 1,141,329
Block 2 349481 326,291 530,830 502,969 470,088 778,347 940,882 644,532 852,964 753,792 952,548 861,624
Nustyle 0 0 0 0 0 0 788,990 3,006,677 4923287 4,647,589 5,224,588 5,132,729
Tabs/Rags 432194 416,385 397,440 366,400 252,040 269,827 180,750 192,784 262,128 313,246 257444 217,352
Total Wax 16,277,004 14,606,411 13,658,958 13,681,458 10,586,272 7,351,814 7,127,018 10,638,087 13,724,429 13,631,027  13,663212 14,170,942
Fancy(Woodin) 0 492,007 680,385 870,388 938,830 850,628 1,782,040 2,056,301 1,832,966 1878220 2,705,901
Fancy Institution 0 316,463 660,240 447,951 631,903 781,591 1,467,058 1,054,084 1,397,328 1,602,008 1,728,930
Fancy(Diva) 549427 864,657 731,362 1,095,756 1,677,595 1,387,633 1,626,397 1,475,686 1,706,644 1,583,880 1,623,422 1,126,481
Plain Dyed 422052 366,440 484,966 357,645 296,491 308,356 219,271 291,754 169,978 211372 214,830 540,996
Bleached Cloth 3376800 3,258,306 1,514,412 1,467,339 790,311 1,339373 1,744,098 2,363,348 2,563,594 2,305,882 1,404,300 1,019,044

- 20,625,283 19,095,814 17,198,168 17,942,823 14,669,008 11,957,909 12,349,003 18,017,973 21,275,030 20,962,455 20,385,992 21,292,294
Total Production

Table 5: Production Chart of Tex Styles Ghana Limited — Tema from 2000 to 2011 (Source: Tex Styles Ghana Limited)
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The production chart (Table 5) indicates c learly h ow s ystematically te xtile p roduction

dwindled ove r the past few years. Of course, t his r epresents onl y Tex Styles G hana

Limited. According to the Industrial and Commercial W orkers Union (ICU), the story is

even w orse in many textile s et- ups. S ome of them have collapsed w hile ot hers face

imminent closure. Out of 20 large scale textiles factories established inthe 1960s and

1970s in Ghana, only 5 have survived till 2012 (see asterisks in table 6)

Table 6. Summary of the state of some textile factories in Ghana — October 2011

S/N  Name Of Company New Name Current State

1 * Akosombo Textiles Limited Same Name Operational

2 Commodore Textile Milling Limited Same Name Collapsed

3 Freedom Textiles Industries Limited Same Name Collapsed

4 Garment Manufacturing Companies Same Name Collapsed

5 Ghana Blanket Factory Same Name Collapsed

6 *Ghana Cotton Board Ghana Cotton Company Operational

Limited

7 Ghana Textile Manufacturing - Near Collapse
Company

8 *Ghana Textiles Printing Company  Tex Styles Ghana Limited Operational
Limited

9 Ghana Umbrella Factory - Collapsed

10 *Juapong Textile Limited Volta Star Textile Limited Operational

11 Kumasi Jute Factory - Collapsed

12 Millet Textiles Corporation - Collapsed

13 *Spintex Ghana Limited Printex Ghana Limited Operational

14 Tarpaulin and Polypropylene - Collapsed
Industries Limited

15  Tema Textiles Limited - Collapsed

(Source: ICU, Ghana)
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To combat the Chinese competition, ATL had begun a new marketing strategy that had
taken into account, a changing consumer. According to the representative of ATL (who
preferred to speak under anonymity), the only way that manufacturers in countries such
as G hana ¢ ould ¢ ompete with t he A sians ( China, P akistan e tc.), wast hrough the
production of higher q uality textiles, t hrough i nnovation i n de signs a nd pr oduct

development, all of which require additional investment.

He noted that, Nigeria alone absorbs 60% of ATL's exports; and that Ghana had a rapidly
emerging mid dle class that c ould a fford hi gher quality fabrics and p rét-a-porter ite ms.
The representative admits that ATL was losing customers, but was improving the quality
of its fabrics to target the middle and upper classes. According to him, if ATL produced
for the mass market to compete with the Chinese, the Chinese would kill the ATL brand.
Notwithstanding, A TL was c ollapsing ma ny o fits lin es. These d ays, h alfo ft he
sophisticated textile printing machines at the Akosombo factory lied dormant. In 2008,
ATL turned out 26.6 m illion metres of cloth. Inthe first half of 2011, t he c ompany
produced only 4.9 million metres; an indication that activities of the Chinese had taken a

great toll on their performance on the market.

Ghana’s textile industry has been mainly concerned with the production of fabrics for use
by the garment industry and also for the export market. The sub-sector is predominantly
cotton-based although the production of manmade fibres is also undertaken on a small
scale. The main cotton-based textile products include: A frican prints (wax, java, fancy,
bed s heets, and s chool uni forms) a nd hous ehold f abrics (curtain m aterials, k itchen
napkins, diapers and towels). These products form the core of the sub-sector. The main

products of the man-made fibres (synthetics) and their blends include: uniforms, knitted
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blouses, socks etc. These are mainly made from polyester, acrylic and other synthetics.
There are also a number of small firms hand-printing their designs into bleached cotton
fabrics, also known as tie and dye or batik cloth (Quartey, 2006).

Over the past five years, the textile industry in Ghana has shown considerable interest in
increasing t extile production for the 1 ocal market and has also taken advantage of the
opportunities pr ovided under A GOA but t he t hreat of ¢ heap i mportation of t extiles
(including smuggled ones) from China and Pakistan still remains a major challenge to the
survival o fthe few existing G hanaian te xtile firms. T his s hows c learly th at G hana’s
Textile industry isin a serious jeopardy and that measures have to be putin place to

salvage it; it is upon this foundation that this study is made.

4.2 Results from Interviews

The section discusses and probes the views of key players in the Textile Manufacturing
Sector, including Present and Retired Industrialists, as well as stakeholders like Textile,
Garment and L eather W orkers’ U nion ( TEGLEU) andt he M inistry of T rade a nd
Industry. It also reports and analyses the views of the Textile Education Sector, which
mainly comprised Heads of Departments, Teachers and Students of Textiles of selected

textile education institutions in Ghana.

4.2.1 Interview with the Manufacturing Sector

The four s urviving Textile m anufacturing companies w ith w hich the in terviews were
conducted included Tex S tyles Ghana L imited, (formally G TP), Ghana T extile
Manufacturing C ompany (GTMC) bot hin T ema i ndustrial A rea, Tema, Akosombo

Textiles Limited (ATL) in Akosombo and Printex Ghana limited, Spintex road in Accra.
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In all, four people, each of which represented each of the above mentioned companies in
the textile manufacturing sector, were interviewed.

The r espondents opine t hat the cu rrent s tate o f the G hanaian T extile Industry w as
alarming, retrogressive and deeply discouraging. They asserted that the textile in dustry
even at its current state, accounted for about 14% of total manufacturing output. T hey
indicated thatp riort o 1983; the G hana’s t extile i ndustry ha d be en s urviving w ith
government pr otection i n t he form of 1ow t ariffs/duties on r aw m aterial i mports a nd
liberal allocation of foreign exchange. However, one policy that had adversely affected
the te xtile a nd ga rments s ubsectors w as the tr ade lib eralisation. A sa resulto fthe
importation of printed textiles and garments and the dumping of second-hand clothing on
the d omestic market, most of the local industries in those subsectors had closed down,
with the remaining ones operating at very low levels of their installed capacities. They
said further that many firms in the garment industry were among the first to go out of

production and by 1988 over 80% of the establishments had closed down.

The respondents expressed grave concern about the alarming escalation of illicit trading
activities of some Ghanaians and their foreign collaborators in textile prints, which have

resulted in an unprecedented low patronage of locally produced fabrics.

The interviewees contended that, these unscrupulous local and foreign traders, engage in
smuggling and he nce evade du ties o n th eir imp orted pr oducts; t hey unde r i nvoice
(declaration of lower values of imported goods) and also dump their cheap, substandard
and inferior products ont o the G hanaian m arket. T hey also pirate the de signs of 1ocal

printers which are then smuggled through Togo to be sold in Ghana.
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They contended that the situation has brought the local textile manufacturing industry to
its kne es, and unl ess drastic and far r eaching measures w ere ad opted, Ghana’s | ocal
textile m anufacturing i ndustry would bel ostt o hi story; and w ith it, its r olein

employment c reation, revenue generation, and its tradition r espected a cross t he en tire
African ¢ ontinent, will be t otally w iped out . They again revealed t hat t he Revenue
Agencies G overning Board (RAGB) in 2002 e stimated t hat a bout ¢30 0 bi 1lion ( old

Cedis) in potential revenue was lost annually to the state through textile smuggling.

The interviewees also revealed that, with the e xception o f A kosombo T extile L imited
(ATL), Tex S tyles G hana Limited ( TSG), Ghana T extiles M anufacturing Company
(GTMC) and Printex had all shut down their spinning and weaving departments currently
due to cheap imports from abroad, especially China. These defunct sections were said to

have been employing a chunk of the labour force in the industry.

The respondents explained t hat, total 1 ocal production of textiles which peaked at 130
million me tres per annum in the 1970’ s has dropped t o be low 3 9 millio n me tres p er
annum c urrently and t he 1 abour force in the i ndustry has consequently r educed from
25,000 inthe 1970’ sto about 2000 a s at now. Each i nterviewee lamented about t he
challenges their organisations are going through to get a particular textile design printed.
They said, first a design is produced on p aper; goes to the Registrar General and is paid
for, and i fapproved, itis takento the factory where screening and p ayment is made
before p rinting t he 1 abel of t he m anufacturer a nd t he i nitials of t he de signers bol dly

printed on it.
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According t o t he r espondents, t he m inimum q uantity p roduced f or e ach printis 250
pieces. I't was therefore not possible for their or ganisations to recover their c osts with
only one print cycle. They had to repeat the cycle in order to recoup their investments.
They disclosed also that the smugglers of textiles were very smart in that whenever a new
textile design came out, in less than a week, they were able to buy a sample, send it to

China for reproduction and then smuggled back to Ghana through Togo.

They candidly stated that they were aware that smuggling has existed over several years,
but called on government to protect the local industry, or else Ghana will be helping to
create j obs f or ot her ¢ ountries t o the de triment of G hanaians. A ccording t o t hem,
smugglers do not pay any tax and that if government had any interest to protect jobs, then

it should immediately curb that action.

The respondents stated that a 16-member multi-sectoral task force has been formed based
ont he r ecommendation of t he Revenue A gencies G overning Board (RAGB) by
government and charged with the responsibility of seizing and burning pirated textiles on
the Ghanaian market. The committee consisted of the acting Director of the Import and
Export D ivision of t he M inistryof T radea nd Industry (chairman),a ndha s
representatives from t he C ustoms, E xcise an d P reventive S ervice (CEPS), t he A ccra
Metropolitan Assembly, (AMA), the Ghana Revenue Authority and the Ghana Standards
Board. The rest of the members are from the Ghana National Chamber of Commerce and
Industries, GTMC, Printex, Importers of Textile and Distributors Association, the Textile

and Clothing Industry in Ghana, (TGLEU), ATL and the Tex-Styles Ghana Limited.



University of Education, Winneba http://ir.uew.edu.gh

The task force is expected to visit the various markets in Accra to impound all pirated
textiles being offered for sale in a bid to discourage traders from engaging in the illegal

activity.

Even though the respondents agreed there have been headways in terms of the seizures
and de struction of smuggled goods, they said the move is not enough to surmount the
problem of smuggling. According to them, the task force is only based in Accra, and its
activities are not replicated in other parts of the country; there are also pertinent issues
like Ghana’s trade policy which can make smuggling an unattractive venture to be dealt
with. The r espondents accordingly ¢ alled onthe government to review and am end
existing laws on the importation of foreign textiles into the country. They said as much as
the c ountry has to adhere to the a greements o f the W orld Trade Organisation, it w as

important to look at the effects some of these agreements have on Ghanaian industries.

The respondents called for a level playing field and favourable investment climate to be
made available in the country which would make the textile industry competitive leading
to the creation o f more jobs to improve the livelihood of workers in the industry and

Ghanaians at large.

They recommended t hat to quickly avertt he problem of s muggling, private s ector
participation in policy formulation and review of policies would enhance a favourable

business environment in the country.

They al so recommended that the government should take immediate steps to roll out a

bail-out plan, to aid the local industries revive again. They also called for subsidies in
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energy t ariffs w hich w as cu rrently a h uge a Ibatross o n th e n eck o f'th e lo cal te xtile

industry.

They also bl amed t he | ow pa tronage of 1ocal t extiles a nd g arments on t he ne gative
perception of G hanaians of 1 ocally m anufactured pr oducts i nt he ¢ ountry a s be ing

inferior; this they said is not beneficial to the industry’s growth.

They strongly saw the need for industry to be in constant consultation with academia in
the field of research, de velopment and innovation. A ccording to them, the partnership
had n ot b een realized b ecause t hey ( textile industry) | acked t he ne cessary funding to
provide academia with the necessary motivation in terms of inputs, logistics and financial

backing to pursue research.

They bemoanedt he f actt hatt he num ber of s tudents w hous edt odo T raining
Attachments with their individual companies had constantly reduced over the years; this
they thought was an indication that the interest of students in the pursuit of Textiles as a

programme was fast waning.

According to the respondents, the future of the textile industry as well as textile education
in G hana g reatly de pended on ha rd w ork t o s upport e ach ot her in the pursuit of the
agenda to revive the industry. In other words, if the textile industry flourishes, i1t will

attract prospective students and motivate the education institutions as well.
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4.2.2 Interview with a Former Mills Manager of Ghana Textiles Manufacturing

Company (GTMC)

The former Manager did not mince words as he bemoaned about the current state of the
Textile [ ndustry i n G hana. H e e xplained t hat Ghana’s ¢ urrent t rade p olicy, aims at
promoting a ccelerated economic d evelopment a nd r educing pov erty, s upports t wo
parallel s trategies, n amely, e xport-led in dustrialisation a nd dom estic m arket-led
industrialization based on import competition. The success of both strategies depends on
the competitiveness of local producers in both the domestic and international markets. He
indicates that, for s ome years now , i mport ¢ ompeting i ndustries ha ve be en f acing a
number of challenges w hich are alleged to have inhibited their growth. T o the former
manager, the key factors usually noted as being responsible for aggravating the situation
have i ncluded t he i nflow of un -customed goods t hrough un fair t rading pr actices,
infringement on intellectual property rights and the importation of imitation products that
usually carried lower prices to mention but a few. According to him, local manufacturers
of textiles in particular, are those significantly affected by such developments.

He cited an e xample t hat, w hile in the mid 19 70’s, t he t extile i ndustry’s p roduction
capacity was approximately 130 million metres and employed about 25,000 workers, by
2002, production capacity and employment levels had dropped to 36 million metres and
2,000 w orkers respectively. He argued that, in some A frican c ountries where this has
happened, governments have had to respond by reversing the declining trend. He said, for
instance, that the Federal Government of Nigeria in September 2002 took various drastic
measures w hich included a total ban on i mportation of all finished te xtiles in order to

assist the Nigerian Textile Industry and save it from total collapse. Thus, while the textile
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industries in Nigeria enjoy duty incentive of 10 %, export expansion grant of 30% and;
0% V alue A dded T ax (VAT) and N ational H ealth Insurance Levy ( NHIL), G hanaian
industries have no duty incentives and export expansion grant, but rather are made to pay
a12.5% VAT and 2.5 % N HIL on t heir finished pr oducts, t hereby, m aking Ghana’s
products more expensive.

The f ormer m anager lamented thatth e limite din centives tructure h asle dto
unemployment, loss of government revenue and loss of access to the African Growth and
Opportunity Act (AGOA). According to him, Local producers of textiles have identified
some ‘safeguard options’ in the W orld Trade Organisation (WTO) stipulations such as
Bi-lateral n egotiations to limite xports, e mergency me asures to limit imp orts a nd
countervailing dut y w hich G hana c ant ake a dvantage of . H ea greed w ith ot her
stakeholders who a dvocate for cer tain m easures to r evive th e te xtiles sector, n amely,
removal of duty on i nputs for the pr oduction p rocesses; i ncrease i n dut'y on f inished
fabrics imported; proper collection of duties and taxes on imports; seizure of goods which
are found t o be unde rvalued, m isrepresented, p irated, c opied or of sub-standard. T he
former M ills ma nager s tated thatir onically, w hilet hej ob1 osses ¢ ontinue a nd
stakeholders continue to advocate for a ban on i mported textiles, Ghanaians continue to
patronise imported textile products. He concluded by adding that it will take a great deal

of political will, to take Ghana out of this problem.

Touching on the s tate of Textiles E ducation in G hana, he opined thatit w as ove rly
concentrated on theories rather than practicals. He recalled that the main focus for setting

up textile education institutions was to provide various textile factories that had been set-
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up in the country with the ne cessary man po wer they required. According to him, the
trainings given students cu rrently cannot accelerate t echnological advancementinthe
industry. He recommended that it was high time academia and industry started working
together in terms of developing and implementing a more robust and rejuvenated textile

syllabuses to meet the current needs of the industry as well as the market.

On the future o f the industry, vis-a-vis T extile E ducation in Ghana, he stated that, the
rejuvenation of the Textile industry lie in the commitment of the government of Ghana to
ensure t hat t he t rade protocols ( signedb y w itht he U N and E COWAS) t hat have
adversely affected industrial development and growth in Ghana are ap propriately dealt
with. This he said would make the industry blissful; whip-up the interest of academia (i.e.

researchers, teachers and students of textiles,) and bring it back to the pedestal of growth.

4.2.3 Interview with a Former Deputy Manufacturing Manager (DMM) in Charge

of Spinning at the defunct Tema Textile Limited

In d escribing th e ¢ urrent s tate o f'th e G hanaian te xtile Industry, t he f ormer D eputy
Manufacturing Manager (DMM) stated that, the local textile industry had become weak,
inactive, and unattractive, due to threats from unfair competition and unbridled imports,
high utility costs (water and energy). A ccording to him, the last time he checked, the

textile industry was gearing up to lay off more of its employees as a cost-cutting measure.
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He stated that, textile industry players that he had engaged feared that if the situation was
not salvaged quickly, it could result in the closure of the rest of the surviving local textile

companies.

The former DMM argued that the bane of the local textile industry could be traced to the
influx o fp irated te xtile d esigns. H e h inted that the phe nomenon no w por tended an
increase in unemployment in the country, as the textile companies prepared to embark on
an ac celerated 1 aying- off of t heir w orkers t o s alvage t he c ollapsing i ndustry. He
explained that there is a high influx of smuggled pirated textiles in the local market which
are sold at cheaper prices at the expense of locally produced quality textiles. He stated
that, t he i ndustry employed over 25,000 pe ople but now e mploys only 2000; and is
expecting further r eduction in the e mployment le vels o f th e b attered G hanaian te xtile

industry.

The fo rmer D MM re ferred t o a s tudy ¢ onducted by the economic r esearch f ellow,
Professor Peter Quartey, in 2005 which revealed that the market share of the local textile
manufacturers has also decreased over the years to only 30% while pirated, smuggled and
under-invoiced textiles e njoy 70% m arket s hare. He explainedt hatn otonl yisthe
industry affected, but the state also, which experiences its fair share as it is currently
losing most of its tax revenues since most of the pirated textiles are smuggled into the

country through the evasion of the approved taxes.

He contended that as at 2002, when the determination of revenue losses was carried out
by the revenue collection agencies, the Budget Statement of the government indicated an

annual loss of GH¢30 million to the state as a result of illicit textiles imports, adding that
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the high level of graduate unemployment could be worsened if the textile industry was

allowed to continue laying-off workers.

The former DMM opined that although the government has set up a Task Force to check
the illicit activities, by clamping down traders involved in the illegal trade and confiscate
their g oods t o di scourage t he pr actice, t heir efforts ha ve pr oved futile a s t he pi rated

textiles are still smuggled into the market and have gradually taken over the market.

He called for the industry to build a serious and focused relationship with academia in the
field of research and curriculum development. For him, it is against that background that
academia would become resourceful in of fering the necessary support in terms of man
power, meaningful research and training. He further stated that the growth of the textile

industry and that of academia greatly depended on each other.

He opined again that with the oil discovery in Ghana, academia and the Textiles industry
could collaboratively research to see the possibility of starting Non Woven and Technical
Fibre M anufacture i n Ghana. He but tressed h is poi nt b y s aying that the b asic r aw
materials needed to propel the non woven and technical fibre manufacture are derivatives

of crude oil which is currently abundant in Ghana.

The former DMM bemoaned what he termed ‘Ghana’s T extile Industry’s over-reliance
on Cotton as a raw material for manufacturing, when it could also succeed in non woven
and technical te xtiles fibre m anufacture. He s upported his case with a reference from
Vigyan (2007) that showed that the world market for non-woven fabrics is estimated to
be around 19.68 million tonnes with a value of US$ 107 bi llion during 2005 w hich has

significantly increased to 23.77 million tonnes with a value of US$ 127 billion by 2010.
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According to the Vigyan, Africa as a continent imports non-woven fabrics at a very high
rate. The drivers for future growth of this industry were expected to be Asian countries

such as China and India.

Vigyan stated that, in the global scenario, Mobiltech (textiles for automobiles), Indutech
(industrial te xtiles), and Sport-tech (sports t extiles) are pr edominant s egments w hich
contributed about 56% of the total global consumption of technical textiles. The former
DMM continued that according to Vigyan, the trend in the various sectors of the textile
industry in many industrialised c ountries indicates that, the use of conventional textiles
such as cotton, flax and w ool have reached a static I evel and their m anufacture h ave
become hi ghly c ompetitive, often unviable and many c ompanies are s witching over to
value-added non-woven a nd technical te xtiles w ith ¢ apabilities to m eet functional
demands for precision applications. He contended that as the use of non-woven textiles is

dictated by need, its pricing normally offers good margins.

In his concluding remarks, the former DMM stated that there is a steady growth of both
consumption and production of non-woven fabrics throughout the world. He explained
that it is gaining ground that technical textile industry in the developed world is maturing
in some significant ways; and growth of non-woven textiles in developed economies is
expected to be moderate. In contrast, China, India and other countries in Asia, America
and E astern E urope a re ex pectedt o experience h ealthy growth int echnical fibre
manufacture int hen ear f uturei nt he g lobal ¢ ontext, s ector-wise. Iti st herefore
reasonably u rgent th at G hana takes the a dvantage o fbe coming A frica’s bi ggest

manufacturer of non-woven textiles.
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4.2.4 Interview with the General Secretary of the Textile, Garment and Leather
Employees’ Union (TEGLEU) and Secretary General of Ghana Federation of

Labour (GFL)

The General Secretary (GS) lamented that the Textile Industry in Ghana is currently in a
deplorable and frustrating state. He said the Textile, Garment and Leather E mployees’
Union - TEGLEU, emerged in 1992 as a result o f th e immin ent to tal c ollapse of the
Textile Industry. Immediately upon its inception, the Union launched a crusade to draw
the attention of political authorities to the peculiar problem facing the sector. For close to
two de cades, t he U nion t hrough M edia encounters has pe rsistently a nd ¢ onsistently

pushed the government of Ghana to take a constructive position on the issues.

The General Secretary (GS) explained that steps to deal with the problem have been put
in p lace. F or i nstance, t he e stablishment o f a task f orce b y government, w ith its
membership c omprising key stakeholders such as Local Textile M anufacturers and the

Trade Union, the Ghana Standard Authority (GSA) etc have been empowered to:

a. Monitor the movement of t he P irated/smuggled f abrics, t arget warehouses
situated in the towns and cities and make arrests.
b. Sensitise t he publ ic a bout t he ne cessity for t he s eizure a nd de struction of the

Pirated/ Smuggled Textile Prints.

The G eneral Secretary however ad mitted quickly that, t he ab ove s teps have not fully
dealt with the problem of the industry’s decline. He catalogued the following internal and

external threats that needed urgent attention by the government of Ghana:
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Local Threats

Evasion of duties on imported African Textile Prints.

. Under-declaration of Imports (declaring lower quantities than is actually brought
into the country; in some cases, out of ten containers of textile prints imported,
duty is paid on only two containers and the same documents are, recycled to clear

the other eight containers without paying the actual duty).

Under invoicing i.e. (declaring lower values rather than the actual value in order

to attract lower duties).

‘Misdescription’ of Imports i.e. (fraudulently misrepresenting the actual type of
textile fabric imported e.g. (fancy print instead of wax print which attracts higher

duty).

Pirating of patented or registered de signs belonging t o ot her t extile pr oducing

companies.

Imitation of original designs.

Copying brands and selvedge markings.

Copying tickets and labels including the Ghana Standards Board logo and marks.

Inadequate 1abelling information of goods and non declaration of the country of

the origin of goods.

Substandard or inferior products that technically constitute “dumping”.
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2. External Threats

a. Cost of cotton and other raw materials for the textile industry in China far lower

than that of Ghana.

b. Most prevalent “Sweatshop” or child labour rates and conditions.

c. Absolute disregard to health and safety of employees.

d. There is little or no social, pension or health benefits for textile employees.

e. Far lower Energy costs than in Ghana.

f. The States subsidise exports.

Piracy of logo, trademarks and designs of Ghanaian textiles by foreign firms

s

Koomson stipulated that, while Chinese textile manufacturers enjoy all the comparative
advantages, (see table 7 below), it is realised that most importers of the pirated textiles

evade the official excise duties levied in Ghana.
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Table 7: Reasons for Wide Disparity in Product Pricing — The Unfair Competition

Advantages to China

Disadvantages Faced By Ghana

1.

2.

1.

ii.

Sweatshop/child labour

Low Cost raw materials:

Electricity highly s
government

Steam ge neration ( suppliedb y
centralized generatingp lant
through pi pelinest o factories
free of charge)

Interest rates: 5% - 7%

ubsidized

Export subsidy: 13% o fferedb y
government

Evasion of  appropriate dut ies or
taxes on entry of the textile products
Ghana

Pirating of African Print designs and
fake labeling at no cost

Avoidance o fqua lityt estsb y t he
Ghana standards Authority (GSA)

Non existence of sweat-shop/child labour

High cost o fraw ma terials; and higher
energy cost:
i. Fullc ostbor
manufacturers
1i. Steam g enerating p lants- boilers
fueled by RFO at cost.

ne byl ocal

Interest Rates: 30% and above
Export Subsidy: 0

Allta x o bligations in cluding S NNIT,
Excise Duty, VAT, NHIS, which account
for about 40% of production Cost, met by
manufacturers.

Creative d esigners employed and paidby
the manufacturers.

Ghanas tandards A uthority (GSA)
ensuring that best qua lity pr oducts are
marketed

Source: TEGLEU (2012)

It could be inferred from the table ab ove that the current state o f the G hanaian textile

industry is quite disheartening and really needs immediate attention.

Table 8 below also shows how imported, smuggled and under invoiced Textile Products

has gained a s trong f oothold ove r t he | ocal market t ot he de triment of t he T extile

Manufacturing Companies in Ghana.

Table 8: Current Market Share

Imported/ Smuggled/Under Invoiced Textile Products

Locally Manufactured Products

70%

30%

Source: (ISSER/MOTI, 2011)
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Continuing his lamentations, the General Secretary made a reference to the 2002 national
budget which states that, that year’s annual revenue loss to the state as a result of the
illicit textile imports stood at 300 billion old Cedis (¢300,000,000,000.00). He expressed
grave concern about the collapse of the industry and called for a strong Political Will,
which meant applying d rastic m easures such as scrapping-off duties on inputs for the
production p rocess; i ncreasing t he duty on f inished f abrics i mported reasonably a nd
making proper c ollection of duties and taxes on i mports; a s i mmediate and ef fective
solutions. Despite the strenuous e fforts t o s ustain its ow n, G hana’s t extile i ndustry

continues to face serious problems with the situation worsening day in and day out.

“Where then lies the fate of tertiary graduates who pursue the Textiles programme on the
labour market as th e te xtile in dustry faces to tal c ollapse?” “ Would Ghanaian s tudents
continue to develop the interest to pursue textiles as a programme at the tertiary education
level?” “W here l ies the fate of th e te xtile e ducation in stitutions a nd t heir r espective
teachers” asked Mr. Koomson.

He continued arguing that globally, there has been a d ecline in the performance of the
textile sector. A ccording to him, at a meeting in 2011in Durban, South A frica of union
representatives o f cl othing, te xtile, f ootwear and le ather w orkers from te n A frican
countries, i ncluding G hana, 1 earnt t hat A frica had lost over 250,000 ¢ lothing w orkers
over the past few years. Countries greatly affected were Ghana, South Africa, Nigeria and

Swaziland.

The m eeting, he s aid, also noted t hat A frican g overnments do noth ave a common
approach t o1 ssues o ft rade and i nvestments in te xtiles a nd clothing. T he G eneral

Secretary explained that, Trade unionists have proposed a summit in Africa on the future
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of the textile, clothing and footwear industries with greater participation by trade unions,
investors and governments, in order to develop commitments for a common action plan

towards the growth of the industries mentioned earlier.

He stated that, textile education institutions in Ghana have for several years, played an
enormous role in the sustenance of the textile industry with regard to the supply of skilled
manpower. He bluntly admitted that, the textile industry has for several taken academia
for granted and has not reached out to her in the field of rigorous research that would
have been plausibly beneficial to the textile industry by now.

The General S ecretary projected that the future of the textile in dustry alongside te xtile
education was going to be unfortunately bleak if the attitude of the government of Ghana
continued to r emain la ckadaisical w ith r egards to d ealing w ith tr ade tr eaties a nd

agreements.

4.2.5 Interview with a Director at the Ministry of Trade and Industry (MOTI)

The Ministry of Trade and Industry postulates that the textile industry was indeed one of
the most vibrant manufacturing sectors in Ghana between the 1960s and 1970s. It states
further that the sector accounted for about 15% of manufacturing value added textiles and
27% of total employment representing about 25,000 employees during that period but has

declined since and currently employing about 2100 by five major surviving companies.

The Director opined that part of the decline could be attributed to the unintended negative
effects of trade liberalisation programme which has brought about stiff c ompetition for

Ghanaian local industries. Other serious factors include smuggling of wax prints into the
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country witha r ecord ofanannuall oss of G H¢5S0minrevenuet ot hes tate; hi gh
patronage of imported second hand clothing especially by the youth (which constitutes a
very hi gh de mographical pr oportion of ¢ onsuming publ ic) and a high f oreign t aste
influenced by foreign cultures. Equally serious, is the unsurpassed expanding economy of
China ba cked b y hi gh level of pr oduction t echnology ( contrasting s harply with our

obsolete a nd di lapidated e quipment a nd m achinery) and a ctivities of uns crupulous
Ghanaian T raders ( who ha ve be en | eading t he ¢ ampaign f or pi rating of pa tterns a nd

marks of Ghanaian designs).

The D irector explained t hat, currently, textiles imp orts ¢ onstitute 7 0% o f'th e to tal
national c onsumption and feels that has reduced t he p roduction ¢ apacities o fthe five
major surviving companies. For instance, Printex pr oduces at only 30% capacity. He
stated that, past and present governments, conscious of the significant contributions the
sector has made and could make to the nation’s economic growth, have developed many
programmes and projections to help preserve the negative trends into positive economic

gains once again.

The Director said that the comparison of the industry’s present state with that of the early
sixties and early seventies, which was declining is on the path of revamp and recovery.
According t o hi m, some o ft he m easures and p olicies t he g overnment ha s takent o

salvage the textile industry include:

a. PSIonT extiles and G arments a nd s upport for producers t o e xport under t he
AGOA initiative.

b. Trade/ Investment Pact with Egypt in support of the Cotton and Textile industry
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Launch of industrial Policy and Industrial Sector Support Programme (ISSP) with
focus on 1 ocal c ontent, technology, p roduction and distribution a nd s upport to
local raw materials producers.

Expansion in energy suppliers to local industry including textiles sub-sector.
Amendment of Export Development and Investment Fund (EDIF) Act to cater
for agriculture and agro- based textile industries

Step-up in anti-smuggling activities especially pirated African prints

Preparation o f intellectual Property R ights to protect local p atents, d esigns and

marks from being pirated.

. National Friday Wear awareness and extension into National Everyday Wear

Measures Aimed At Revamping the Sector (Interventions)

In this section, the Director outlined the measures that government had put in place with

the aimed at revamping the ailing industry. These include:

1l

iii.

1v.

Vi.

Vil.

President’s Special Initiatives (PSI)

District Industrialization Program (DIP)

Cotton Project

Anti-Smuggling Measures

National Friday Wear

Launch of Industrial P olicy/Implementation W ing - Industrial P olicy Support
Program -(ISSP)

Introduction and Implementation of Intellectual Property Rights
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President’s Special Initiatives (PSI)

The PSI on Textiles and Garments under the immediate past government had chalked a
considerable success especially in respect o f cap acity building, garment manufacturing
and e xports under A GOA. T he K umasi training c entre under the program is c urrently
operational and plans are under way to establish similar training centers in the remaining

nine regional capitals.

District Industrialization Program (DIP)

Currently, under the District Industrialization Program (DIP) of the sector Ministry, nine
districts (i.e. Techiman, H o municipal, B uem, K etu-South, Amasaman, E suogyaman,
Kwahu S outh, Suhum-Korboa- Coaltar and Kwabre) have selected textiles and garment
manufacturing a s t heir pr iority pr ojects; a nda ret obe s upported by the Export
Development and Investment Fund ( EDIF) to t ake ad vantage o f't he e xtended A frica
Growth and Opportunity Act (AGOA) scheme of quota and duty-free exports of textiles

and garments into the U.S. market.

Cotton Project

Cotton production had been on the decline for some time now and this has affected the
development of the textile industry. The Ministry of Trade and Industry, in collaboration
with Ministry of Food and Agriculture was putting in the necessary efforts to revive the

cotton industry since it was the basic raw materials for the industry.

MOTT has consequently embarked on t he C otton S upport P rogram aimed at a ssisting

farmers in the three northern regions with inputs such as seeds, fertilizers and spraying
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machines. The support package was launched by His Excellency the Vice President John
Mahama in June 2010. Its tarted w itha s eedc apital of G H¢ 3 .5Million a nd

GH¢1.5Million in the form of fertilizer subsidy by Ministry of Food and Agriculture.

As part of the programme, the government is c ollaborating with E gypt in the field of
research and private sector investors in the sector for the transfer of skills, knowledge and

expertise for the revival of the cotton industry in Ghana.
Anti-Smuggling Measures

It is an undeniable fact that trade malpractices n otably s muggling and under-invoicing
through both approved and unapproved border points continue to contribute in no s mall
measure to the woes of the textile industry. To reduce this nefarious activity, the Ministry
has constituted a joint Task Force (TF) to discourage the importation of pirated Ghanaian
Textiles. The TF has been given the authority to seize and destroy such pirated textiles
smuggled into the country. This is one of the measures being taken by the government in
consonance with the WTO’s rules to ensure that the investments undertaken by the local
textile industry are protected. So far, the TF had burnt 391 pieces printed textiles at the

Kpone land-fill site as at 1% October 2010.
National Everyday Wear

To step up the patronage of locally manufactured textiles, following the success chalked
with t he N ational F riday W ear, M OTI h as | aunched t he N ational Everyday W ear
Program to create hi gher demand for local textile products and also to revive cultural

values of identity or oneness through dressing especially among the youth. Some districts
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have already benefited from the programme. It is Ghana’s hope that all other districts will

soon experience the same.

Launch of Industrial Policy/Implementation Wing - Industrial Policy Support

Program - (ISSP)

Under the recently launched industrial Policy (the first ever in the annals of Ghana), there
is a more specific policy focus and direction on the manufacturing sector to propel the
sector to be more competitive both locally and internationally. The policy has identified
four m ain ¢ omponents ¢ omprising P roduction a nd di stribution, T echnology and
Innovation, R egulation and Incentives and Cross-Cutting issues all designed to revamp
Ghana’s distressed i ndustries. F or a f urther pus h, t he E xport a nd i nvestment a nd
Development Fund A ct ( EDIF) w ill be amended t o e xpand i ts m andate t o pr ovide
financing for agriculture and agro- processing including cotton production. In addition,
the policy is to present an in dustrial C ompetiveness Bill to P arliament for p assage to
provide incentives for the use of local raw materials and increasing domestic content in

local Industry.

Introduction and Implementation of Intellectual Property Rights

One identified s erious c hallenge facing th e te xtile in dustry h as been the inability o f
Ghanaian producers to protect their designs and marks. This has contributed largely to
piracy and illegal imitated prints. To salvage this situation, the sector M inistry (MOTI)
and the Ministry of Justice and Attorney General’s Department are in collaboration with

the S wiss F ederal Institute o f Intellectual P roperty P roject ( SGIP) to bring G hana’s
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Intellectual Property Systems compatible with intellectual commitments under the World

Trade Organisation (WTO). The Act is currently before parliament for ratification.

Other Measures

Other important measures put in place by the ministry of Trade and Industry include:

a. The TAB (Tariff Advisory Board) is operational to advise government on tariff
measures especially on vulnerable sectors such as the textile industry.

b. Through the National Board for Small Scale Industries (NBSSI), the Ministry is
encouraging the formation of cluster producer units for Small Medium Enterprises
(SMEs) in the sector to be assisted by Ventures Capital Companies and Micro,
Small, Medium and Small Enterprises (MSMSEs) Project of the World Bank.

c. The SME directorate is also intensifying its collaboration with AGI to provide the
needed fair competition between locally manufactured goods and imports under
the Private Sector Development Strategy 11.

d. The s ector M inistry a nd th e T extile c ompanies a re s till in ¢ onsultations a nd
together they are working to create public awareness considering the extent of the
adverse impacts of the smuggling menace on G overnment revenue. A dditionally
reward an d i ncentives scheme h aveb eenp uti np lacet o reward patriotic,
dedicated and honest security officials who help in stemming down the incidents.
Provision o fs ecurity o fficials ma nningth e borders w iths ophisticated
communication gadgets to track movement of smugglers is also underway.

e. After some discussions, the government o f Ghana has orchestrated s ome o ther

measures t o help d eal with the problem. A mong them, is re -routing a ll te xtile
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imports t hroughone por ta sw ast hec asepr eviously,a nd ¢ onducting

unannounced spot-checks on textile products sold on the local market.

Continuing the interview, the Director at MOTI expressed that the incumbent government
has shown commitment in the textile industry in Ghana by revamping the Cotton Industry
in the northern region and the Launch of the IP/ISSP. He stated further that, the Tariff
Advisory Board (TAB) is in place to advise the Government of Ghana on tax structure,
unfair t rade p ractices a nd ¢ onsequent a ctions under the World T rade O rganization

(WTO) rules. The following are some of the responsibilities bestowed on the TAB:

a. Support to farmers to increase p roduction cap acity o f'l ocal r aw m aterials-local
content in industry.

b. Bank of Ghana (BOG) in collaboration with other stakeholders to realign interest
rate levels

c. Local market invasion by so- called Chinese, Indian and Pakistani investors who
are rather into retail trade against provisions of indigenisation, to be phased out
from the local markets by the end of June, 2012.

d. Investment Act to be evoked to the letter.

He continued that, support to farmers is largely effective; Inter-Agency T ask Force on
Trade an d Investment M alpractices have b een formed, launched an d is effectively
gearing for operation after the June, 2012 deadline. “A S trategic meeting for m embers
was s cheduled forl® -3 June, 2012” stated the Director. He stressed further that, the
Tariff Advisory B oard i s f ully ope rational; andi sr eceiving asw ell as handling

complaints on price disparities and other unfair trade practices.
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He mentioned that some o ft he challenges encountered b yt he M OTI during t he

implementation and enforcement of the interventions; include:

a. Lack of Funding
b. Managerial incompetence
c. Bureaucracy

d. Selfish Attitude of some of the team players.

Inh is ¢ oncluding r emarks, t he D irector stated th at, th e s ector M inistry will in
collaboration w ith t he T extile M anufacturing Companies, r oll out ne w i nterventions
derived from the ISSP/Economic P artnership A greements ( EPAs). He added that, the
Ministry o f Trade and Industry would welcome suggestions from the public especially
educational and research institutions on effective ways of revamping the declining textile

industry.

While the Ministry appreciated constructive criticisms in order that they can re-examine
their intended actions and r efine t hem, t he Ministry would m uch more ap preciate
suggestions t hat c an pr ovide s olutions t o t he projections and c hallenges. He s aid, the
Ministry b elieves that the concerns o f G hanaian T extile co mpanies are le gitimate a nd
need to be addressed. Again, the Ministry deems it important to give opportunities to the
Ghanaian cotton farmer, create more oppor tunities for G hanaian T extile Manufacturers

and designers to create beautiful Ghanaian products and protect Ghanaian jobs.

The Director said that, MOTI will continue to think through these challenges and do its
best to promote the Local Textile industry which continues to demonstrate that in spite of

the many challenges that it faces, it is still able to produce products that are excellently



University of Education, Winneba http://ir.uew.edu.gh

made in Ghana. This he believed will help bring back the Textile industry to its feet, and
consequently whip up t he interest of teachers and students of textiles in the pursuit of

research and development.

4.2.6 Interview with Teachers of Textiles at the Tertiary Level

In all, 37 teachers were interviewed. Twenty-nine (29) of them, representing 78.4%, were
males and 8, representing 21.6% were females (see table 1). Interestingly, all the teachers
interviewed (representing 100%) argued that the Ghanaian Textile Industry was currently
not in its right state of health. They contended that the textile industry in Ghana was once
a very successful venture, w hich employed a bout 25000 w orkers. A ccording to them,
most of the textile companies produced high quality fabrics, designs and very good textile
brands, which sold, so well on the Ghanaian market as well as other markets in the West
African s ub- region. They arguedt hatt he Ghanaiant extile i ndustry w hich w as
established in the 1960s under the Import Substitution Industrialization Policy (ISI) with
so many players has now drastically reduced to only five companies. A ccording to the
teachers, during that era, domestic companies received a blanket of protection in the form
of high import duties and quotas imposed on i mporters among other incentives. In the
1980s, the policy changed in favour of trade liberalization to overcome the limitations
and adverse e ffects o f the Import Substitution S trategy. They alleged t hat under t hat,
regime barriers to trade were either removed completely or reduced significantly, and this
represented a paradigm shift from import substitution industrialization to market based
competition in which Ghanaian industries no 1 onger operated under protective barriers,

and were thus forced to compete in both domestic and export market on the basis of their
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own efficiencies. This according to the teachers, allowed the free flow of goods across
countries, a nd s ince t hen, G hanaian m anufacturers ha ve a rgued t hat i mports ha ve
severely da maged t heir i ndustry, ¢ reating m ass une mployment w ithi ts a ttendant

consequences.

In buttressing their stance, 22 of the teachers, representing 59.5% of their totality, made a
reference to a research finding of Professor Peter Quartey (a research fellow at I.S.S.E.R -
Legon) in 2006 that showed that Imports of textile had grown steadily over the years.
According to the Professor’s document, in 1992 the c ountry imported US $35 m illion
worth of fabrics and garments. This increased to US$ 57 million in 1998 and by the first
half of 1999, U S$ 42 million w orth of fabrics and garments had be en i mported ( also
corroborated by MOTI, 2002). The teachers contended that, it had been estimated that at
the end of the first quarter of 2005, imported textile prints would have accounted for 48%
of t otal t extile pr ints i n t he G hanaian m arket (Ghana E mployers Association, 2005) .
They related further that, currently in 2012, t he latest revelation according to TEGLEU
(2012) showed that, imported textile prints accounted for 70% of total textile prints in the
Ghanaian market. It was therefore very obvious to them that the local market was facing
stiff competition from finished imported textile prints such as calico, grey baft, furnishing
materials usually from Cote d’ Ivoire, Nigeria, China, and most recently from India and
Pakistan.

Even though the teachers agreed in principle among themselves; 5 out of the 37 teachers
interviewed representing 13.5% of their totality did not seem to agree entirely with their
colleagues with re gard to the causal agents of the industry’s decline. T hey argued that

Ghana's te xtile in dustry i s n ot doi ng w ell be cause itis still o perating w ith obsolete
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machines that were over 40 years old and be cause of unfair competition. T he teachers
contended that even though the locally produced finished fabrics are relatively better in
terms o f quality, the market for imported products has gained a footing in the market
because they have attractive colours, distinct designs, softer and glossier finishing. They
also al leged that, the 1ocal te xtile in dustries s till makes use of archaic machinery and

technology and need to be in tune with the current needs of the market.

On the issue of the current state of textile education in Ghana, it was unanimous in the
responses of the interviewees that T extile E ducation in G hana was facing qui te s ome
frustrating challenges. According to them, the problem was currently at the Senior High
School level where the CRDD of the Ghana Education Service, is the chief culprit. They
added that there seems to be confusion with the CRDD as to whether textiles produced at

the SHS level was a two-dimensional (2D) or a three-dimensional (3D).

The respondents claimed that textile products have been changed from 3D to 2D, which
is quite detrimental to the students in textiles with regard to their choice between textiles
and g raphic de sign. They argued t hat, pr eviously Textiles was regarded a3 D and
compulsory elective just as Graphic Design, but has now been made an optional subject

by the CRDD.

Another pe rtinent i ssue r aised by t he t eachers was t he h igh ex penditure i n r unning
textiles as a programme at the SHS level. They mentioned that inputs and logistics such
as w eaving | ooms a nd t heir a ccessories, d yes/pigments, pr inting pa ste, wax, g as
cylinders, fabrics an d above all, the n ecessary int he structurestobe used such as

laboratories and studios, are very costly.
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Another thorny issue the teachers touched on is the fact that questions that are set by the
West A frican Senior Secondary Certificate Examination for textile students at the SHS
level are mo st o fthe time v ery di fficult and d emanding. A ccording to them, this has
made the study of the subject very daunting and perhaps a ‘no-go’ area for many art
students at the SHS level. For example, a student who chose Graphic design as a major
elective gets to produce a poster, whilst the textile student is asked to weave a three-yard

fabric.

The teachers, who obviously sounded unhappy about the turnout of events, claimed that
some officials, who may not be experts in the field of Textiles, sometimes took very bad

decisions that adversely affected the textiles programme.

The teachers admitted that, at the higher level (tertiary), academia had over the years not
engaged industry the activities o facademia. T hey stated that the none xistence of t hat
mutual relationship might have accounted for the fact that, the textile industry has not
sought support in the area of research and innovation from academia. They, therefore,
called on the textile industry to see the need to direct part of their energies at equipping
textile e ducation institutions with the necessary facilities with which students could be
trained as was done in other parts of Africa and the world at large. The industry should

also reach out to academia in the area of research and development.

On the question of the extent to which government’s contribution had either positively or
negatively, affected the development of Textiles Education in Ghana, the responses from
teachers were unanimously negative (i.e.; governmental support was either little or none

ata ll). They contended t hat g overnment (throught he C RDD) h as nots hown a ny
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commitment to solving various anomalies raised by academia with regards to the textiles
curriculum. Inthe area of provision of the n ecessary i nputs and | ogistics needed by
education institutions p articularly atth e S HS level t ot hrive, no s upport ha s been
rendered, es pecially to many s enior high s chools that used to of fer textiles but are no

longer pursuing it as a result of the lack of logistical support.

The t eachers h owever o ffered a few s uggestions for t he government o f G hana. T he

suggestions include:

a. Government should be committed to the industry (i.e. not by words but by deeds)
by re-thinking the tr ade p olicy o f Ghana, mo st imp ortantly r egarding textile
imports. Government must show political will at very critical moments.

b. Government should equip the industries to appreciable levels before 1ooking for
investors t o pa rtner 1 ocal m anufacturers. T his i s b ecause; the v ery d eplorable
nature i n w hich s ome o f the m anufacturing co mpanies find t hemselves s cares
away investors.

c. Government should be looking also at the option of giving financial support (bail-
outs) to the local industry in order to offer them a platform to grow.

d. Government s ubsidising the u tility ta riffs o fin dustry in cluding w ater a nd

electricity.

The teachers opined that if the trend reversed and the textile industry started doing
well, th ey (the te xtile i ndustry) would s ee t he n eed f or p artnering ac ademia i n
revamping and developing the sector. Consequently students would then be excited

and motivated to pursue textiles either as a subject or programme.
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4.2.7 Interview with Students of Textiles at the Tertiary Level

In all, 803 students were selected and interviewed. It is instructive to state that all of them
(representing 100% of their totality) stated that the current state of the textile industry is
unattractive and nothing to write home about. According to them, they are yet to hear any

good news about the industry, since all the news they have heard and read are not good.

Responding to the question on how interesting the textile programme was to them, 715 of
them, (representing 89. 04% o fth eir to tality) s tated categorically thatt extiles as a
programme i s f rustrating, di fficult a nd uni nteresting. T hey alluded t o t he f act t hat,
because of the absence of the necessary laboratory facilities to aid practical teaching, the
programme has become overly theoretical and quite difficult to comprehend. 63 of them
(representing 7.8% of the total population) said they find the textiles programme quite
interesting, even though they admitted there are some problems with it. They were very
optimistic that those problems could be surmounted in the nearest future.

Twenty-five (25) students (representing 3.11% of the total respondents) stated that they
are not sure whether the textiles programme was interesting or not.

On the question of how the students saw or assessed their future as textile students, 723
(representing 90% of the total population interviewed) were of the view that, they had no
future w ith th e te xtile p rogramme. Accordingt ot hem, t hey w ere only us ingt he
programme as a stepping stone to go into other areas after school. It is worthy to note

that, 82 out of the 723 under discussion (i.e. representing 11.34% of the 723 students) did
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not choose textiles as their first choice programmes when they applied for admission into
their various educational institutions.

Forty-two ( 42) oft her espondents (representing 5.2% of t het otal popul ation
interviewed), admitted that even though the future looked quite bleak, they are prepared
to go the full haul of hard work and perseverance. These students however chose textiles
as th eir first ¢ hoice p rogrammes, w hen th ey applied f or a dmission i nto t heir va rious

educational institutions.

Inr esponding t o t he q uestion o ft he advice studentsint extiles w ould g ive ot her
prospective s tudents w ho w ant to p ursue te xtilesa sa p rogramme, 751 s tudents,
(representing 93.5% of t het otal popul ation i nterviewed) said th ey were going to
discourage any prospective student wanting to pursue textiles from heading for that area
basically b ecause of whatt hey ha ve been going through. Fifty-two ( 52) oft he
respondents (representing 6 .5% of t he t otal pop ulation) s tated th at, they are goingto
advice and even convince prospective tertiary students with art background to consider
pursuing textiles as a programme.

On what they wanted to do with their certificates after school, the responses of students
were quite interesting. Table 9 below paints a clear picture of what textiles students plan

on doing after school.
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Table 9: What Textiles Students Want to become after School

Number of Career Option (%)
Students

124 Military 15.4%

109 Ghana police Service 13.6%

97 Immigration Service 12.%

105 Customs E xcisea nd P reventive 13%
Service (CEPS)

79 Teaching 10%

75 Banking 9.3%

73 Nursing 9%

52 Oil Industry 6.5%

49 Telecommunications 6.1%

29 Marketers 3.6%

11 Textile I ndustry ( Textile/fashion 1.4%
designing)

Total: 803 100%

Source: Field Study, 2012
It can be noticed from Table 9 above that 435 students representing 54% (more than half)
of t he t otal popul ation, pr eferred t o be int he s ecurity s ervices ( i.e. military, pol ice
service, immigration service and CEPS) rather than the textile industry. It is followed by
teaching with 79 representing 10%, banking with 75 representing 9.3%, nursing with 73

representing 9%, oil i ndustry with 52 r epresenting 6.5%, te lecommunication w ith 49
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representing 6.1% and 29 representing 3.6 % for Marketers. At the bottom of the table
with 11 s tudents representing 1.4% of the total population interviewed said they would
work in the textile industry.

It could be deduced from the responses of the interviewees that the interest of students in
the p ursuit o f'te xtiles had dr astically reduced, due tothes orry s tate i n w hich t he

Ghanaian textile industry currently finds itself.

4.2.8 Interview with Alumni of Textile Educational Institutions

Out of 130 a lumnii nterviewed, onl y9 (representing 7 % o ft het otal popul ation
interviewed) said they are working in the textile industry. 19 of them (representing 14.6%
of the total population interviewed) said they are currently working in the banking sector,
36 (representing 27.7% of the total population interviewed) said they are in the education
sector, 12 (representing 9.2% of the total population interviewed) said they are working
int he oi 11 ndustry, 15 (representing 11.5% o ft het otal popul ation) said t hey a re
journalists w ith s ome prominent m edia hous es, 12 (representing 9.2% o f'th e to tal
population) said they are nurses with government hospitals and 27 (representing 20.8% of
the total population) said they are working in the telecommunications industry(see table

10).
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Table 10: Career Areas of Textiles Alumni

Sector Number of Alumni Percentage
Textile Industry 9 7%
Banking Industry 19 14.6%
Oil Industry 12 9.2%
Educational Sector 36 27.7%
Media Sector 15 11.5%
Telecommunications 27 20.8%
Sector

Health Sector 12 9.2%
TOTAL 130 100

Source: field survey, 2012

From the table above, it is profoundly obvious that the interviewees now lacked interest
in textiles as a career area because it cannot be easily sustained. A total of 55 out of the
130 have diverted to areas such as Banking and Finance, Secretaryship and Management

Studies, Purchasing and Supply, Computer Science, and Marketing.

The research revealed that 29 out of the 36 alumni currently in the education sector are
pursuing pos tgraduate p rogrammes at various uni versities, and were virtually pur suing
programmes that were unrelated to textiles education. It can be easily guessed that these

interviewees may leave the education sector if they get better employments in other areas.

It is however noteworthy to know that of the 9 alumni in the textile industry, 6 worked

for themselves and the other 3 worked for textile manufacturing companies. According to
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the 6 who worked for themselves, anytime they win printing contracts, they fly to China
to produce the consignments and come back to Ghana to supply them to their customers
because itis very cheaperto produce in C hina. E ven t hough t hey a re aw are o ft he
consequences of their engagements, they stated unreservedly that it r emained their only

life wire to survive in the ailing industry.

They stated that, being self-employed after school could be very stressful and sometimes
yielded no result. This is s the result o f free co mpetition p olicies (trade lib eralisation)
pursued by successive governments that has led to unfair competition w hen taxes, and
other ¢ ompulsory costs, w ere m uch s tronger f or dom estic i ndustry t han f or m assive
imports from other countries. According to them it had also had a negative effect on the
economic de velopment of G hanab ecausei th ad leadt o1 ndustrial de cline a nd
unsustainable trade d eficits. Industrial d ecline h ad invariably ha d n egative i mpacts on
real wages and rates of total employment in the domestic textile industry. They concluded
that to prevent such unlawful practices, the government of Ghana must impose stricter

penalties and higher fines for those who violate trade laws.

4.3 Findings

In this section, the researcher out lines and discusses the findings drawn from the d ata

analysed from the interviews of the study.

4.3.1 Strengths and Opportunities of the Ghanaian Textile Industry

The s tudy revealed that, e ven t hough t he G hanaian T extiles I ndustry is facing s ome
challenges, it also has some strengths and opportunities (yet to be explored to the fullest)

that have obviously kept it in business till date.
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Strengths

a. Quality Designs and Prints
Ghana has a reputation for producing high quality, traditionally designed wax and fancy
printed ¢ loths thath ad g ainedas trongs tature o nt he W est A frican m arket an d
international markets. This was due to the Ghana Standards Authority’s (formally Ghana
Standards Board) enforcement of the regulation in ensuring that all raw materials used for
manufacturing, came from the best sources. It could also be inferred that, one thing that
had s ustained t he f our T extile M anufacturing Companies w as t heir d aily c reation of
innovative designs. In other words, because they were well aware of the facts that their
designs were being copied by their d etractors, they constantly brought newly designed
fabrics onto the market on a weekly basis in order to protect their market shares.
The study also revealed that the widely cel ebrated K ente cloth of the Ashanti and Ewe
people were hand-woven and brightly coloured with traditional symbols and designs that
textiles had gained an international r eputation for t heir p atterns, e ven though national
branding had not been promoted heavily in the past. Promoting high quality, traditionally
designed fabrics as “Made in Ghana™ has appealed to the USA market through AGOA.
It can be inferred from the above that, the textile designs and prints produced by the
Ghanaian Textile industry are distinctly of high quality and renowned on markets across
the world as credible brands. The strength of the brand on the market can therefore be
said to be one ofthe reasons why their copying by foreign manufacturers has be come

very rampant.
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b. Good Country Credit Rating
Ghana’s credit rating since 2003 has been placed high by reputable credit rating agencies
across t he w orld; w hich ha s be en a financial i ndicator t o pot ential i nvestors of debt
securities such as bonds. Ghana m oved up 10 pl aces from 77™ in 2010t 0 67™ in
2011, in the latest rankings of countries where the environment for doing business was
good. Inthe 2011 W orld B ank/International Finance C orporation’s Doing B usiness
report that ranked 183 economies around the world who had improved the environment

for local businesses especially to thrive.

Ghana also came up as the global best reformer in access to credit and still the best place
for doing business in West Africa. It could be inferred from the above that Ghana’s rating
was investor friendly, but had not been tapped aggressively to favour local businesses. It
is therefore ve ry i mportant for the government of G hana to collaborate w ith the 1ocal
textile industry to take advantage of the above information to reassert itself to the path of

growth again.

c. Low Country Risk Rating
Ghana is relatively a peaceful country with an advantageous environment for investors to
run t heir bus inesses be cause it is a s table, mu Iti-party d emocratic e nvironment; w ith
warm and friendly people, as well as a high degree of personal safety. It also worthy to
note that, starting a business in Ghana is not highly technical and expensive. Site lease
costs f or i ndustrial | ands ¢ anbe ve ryl ow, providedt he i nvestor doe st he r ight

consultations for guidance at the appropriate state agencies.
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The International Finance C orporation’s ( Doing B usiness Report-2011) rankings al so
showed t hat G hana ha d s hown ¢ ontinued i mprovement ove r t he pa st f ive yearsin
improving the environment for doing business.

d. Favourable labour
Beyond these strengths is the fact that Ghana has the availability of competent labour and
a good s upply of t rained a nd t rainable 1 abour; i n ot her w ords, good a vailability of
managers, professionals, and technical and skilled workers.

e. Availability of training institutions
There are also very good educational training institutions in Ghana on whom the industry
could rely in the area of research and development; as well as the supply of the requisite
skilled manpower needed by the industry.
It can be deduced from the above that, Ghana has a very conducive business environment
that need to be proactively explored. It also means that, an entrepreneur, irrespective of
nationality, can s etup ab usiness en terprise i n G hana i n acco rdance w ith t he 1 egal
provisions w ith r egard t o doi ng bus iness. Ghana a Iso ha s s trong and r eputable
educational i nstitutions t hat m ake available t he r equisite m anpower and 1 abour f orce

needed by various industries and professional establishments.
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Opportunities for the Textile Industry

Non Woven and Technical Textile Manufacture

It was found that the local textile industry has overly relied on conventional textiles such
as cotton, and it is therefore necessary for them to start looking into exploring the area of
nonwoven and technical fibre m anufacture. T heir basis is that, the existence ofthe oil

industry whose residues and derivatives are the basic raw materials for production.

The ar gument i s valid b ecause n on-woven an d t echnical t extile ar ticles ar e generally
materials a nd p roducts used p rimarily f or th eir t echnical p erformance and functional
properties rather than their aesthetic or d ecorative characteristics. O ther terms used for
defining non-woven and technical textiles include industrial textiles, functional textiles,

performance textiles, engineering textiles, invisible textiles and hi-tech textiles.

They are used individually or as a component or part of another product to enhance its
functional properties. The examples of non-wovens used individually to satisfy specific
functions ar e fire r etardant fabric for uniforms of firemen, coated fabric as aw nings,
airbags, c arpets etc. T he ex amples o f n on-woven t extiles as a co mponentorparto f
another product are tyre cord fabrics in tyres, interlining in shirt collars, webbings in seat
belts et c. N on-woven fabrics are al so used as accessories in processes t 0 m anufacture
other products like filter fabric in food industry or paper maker felt in paper mills.
Non-Woven and Technical Fibre manufacture are yet to gain presence in Ghana.

While conventional textiles, (mainly cotton and others for the production of kente, wax
prints, fancy prints etc.) which is export intensive and about 35% of the production is

exported, Non-Woven textiles is an import intensive industry. Many of the products are
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imported (i.e., webbings for seat belts, adult di apers, high altitude protective c lothing,
nonwoven glass mat for battery separators etc.) entirely to meet the d omestic d emand.
Some of the products (i.e., sanitary napkins, baby diapers, wipes, hoses, drive belts etc.)
are imported in the range of 10% to 60% of the total market demand (GFL, 2009).

An a ggressively i ndigenous pr oduction of N on-woven t extiles and ‘ value f or m oney’
pricing concept will revolutionize the sub-regional market favourably for Ghana.
Agyenim-Boateng, (2008) argues that essential textile products like, tarpaulin, jute carpet
backing, s tuffed t oys, s urgical dr essing, s utures, s ports ¢ omposites e tc a re i ntensely
imported into Ghana on a weekly basis. With an increase in indigenous production, there
is an excellent potential of export of non-woven fabrics particularly in the West A frican
Sub-Region, where also this industry is not well de veloped and d epends on i mport to

meet their domestic demand.

It is against this backdrop that the government of Ghana and the players of the Ghanaian
Textile Industry must cease, their over reliance on conventional textile manufacture, and
redirect their focus on generating ideas into creating a strategic industry for non-woven

fabric manufacture in Ghana.

A concerted effort has to be made by key players of the textile industry at ensuring that
all the necessary derivatives needed as raw materials from Ghana’s oil deposits for non-
woven f abric m anufacture, a re j udiciously ut ilized f or t hat pur pose. Ift his pl ani s
carefully followed, the hope of Ghanaian textile students and teachers, redundant workers
and all stakeholders, shall hopefully be rekindled again, because the textile industry will

blissfully flourish and the Ghana will be the final winner.
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It can be inferred from the finding that Ghana’s textile industry has over the years, placed
so m uch focus on t he pr oduction of ¢ onventional t extiles, w hich ha s not yielded it
satisfactory be nefits, a s c ompared t o w hat i t s tands t o g ain from t he m anufacture of
technical and nonw oven fabrics. U nderstandably, t he pur suit i nto t he m anufacture of
technical non woven textiles would give hope to the textile industry and textile education

institutions in Ghana.

4.3.2 Problems/Threats endangering the Ghanaian Textiles Industry

The following are the threats that h ave hindered the progress o f the G hanaian T extile

Industry:

4.3.2.1 Influx of Textile Products

The findings of the study show that, competition in the textile industry in the distance
past w as ju st a mong th e lo cal c ompanies b ut the e quation ha s now ¢ hanged. T hese
companies now have to compete with influx of textile products from China, Pakistan and
other c ountries. T hese products of fer value for money and are affordable. T o compete
with these foreign products will mean the local producer reducing their retail prices. This
will mean they will be under pricing their product and this will have dire consequences
on their profit margins. Most of the interviewees engaged clearly opined that the threats
to Ghana’s textile industry stemmed from problems at the ECOWAS regional borders.
Some ECOWAS countries, most notably Nigeria, have banned the importation of certain
textile goods; and as a result, the entry of textile and apparel goods into the G hanaian
market through unofficial channels had also become a problem, depressing the market for

locally produced yarn, fabrics, and clothing.
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4.3.2.2 Evasion of duty on imported African Textile Prints

Another important finding from the study is the fact that, importers of African T extile
Prints importers in mo st c ases did not pay realistic duties in G hana basically b ecause

they:

a. Under-declared t heir i mports ( declaring lo wer q uantities th an w as act ually
brought into the country. In some cases, out of ten containers imported duty was
paid on only two containers and the same documents were, recycled to clear the

other eight containers without payment of duty).

b. Under invoiced their imports (thus, declaring lower values rather than the actual

value in order to attract lower duties).

c. Were not honest in their imports description (thus, fraudulently misrepresenting
the actual type of textile fabric imported e.g. (fancy p rint i nstead of w ax print

which attracts higher duty).

4.3.2.3 Intellectual Dishonesty

Another worrying revelation from the findings of the study was the:

1. Pirating of patented or registered designs belonging to local textile producing

companies by foreign ones.

ii.  Imitation of original designs of local textile companies by foreign ones

iii.  Copying brand and s elvedge m arkings of locally printed textiles by foreign

ones
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iv.  Copying tickets and |l abels i ncluding t he G hana S tandards B oard 1 ogo and

marks.

v. Inadequate | abelling i nformation i1 ncluding non de claration of ¢ ountry of

origin.

The implication of the above is that the foreign manufacturers had been bringing-in the
same quality of printed fabrics, same designs, and same motifs; but at very cheaper prices
because o fthe evasion of taxes, to the detriment o f the lo cal te xtile industry. It could
therefore be said that, this is what has brought about the unfair competition that the local

industry is currently plagued with.

4.3.2.4 Exorbitant Utility Cost

In Ghana, one o fthe biggest problems faced by the manufacturing s ector and for that
matter, th e te xtile in dustry is th e exorbitant e nergy cost a nd th at o f w ater. I n other
countries s uch a s C hina, P akistan, a nd E gypt, wateran d electricityu se f or the
manufacturing s ector i s highly s ubsidised b y t he g overnment, w hereas in G hana, full
costs of el ectricity and water ar e borne by local m anufacturers. A dditionally, s team
generation i s s upplied by government w ith a c entralized generating pl ant t hrough
pipelines t o t extile f actories free o f ch arge, a gainst ch eap r aw m aterials; w hereas i n
Ghana, Steam generating plants; thus boilers fueled by RFO (Request for Offer) at cost,

coupled with the high cost of raw materials.

It could be inferred from t he a bove t hat, be cause t he bi ggest chunk ofthecosto f
production of foreign textile firms is hi ghly s ubsidised by t heir various g overnments,

their products are far ch eaper as compared to those produced by the Ghanaian T extile
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industry, since the cost of production in Ghana is extremely high. Consequently, because
of t he b ig d ifference i n t erms o f'p rices, consumers p refer t he f oreign m anufactured

textiles to the locally produced ones.

4.3.2.5 Obsolete Machines in the Industry

It was found out that, most of the textile companies in Ghana make use of obsolete and
out date machines; and that is why they are finding it very difficult to compete with the
foreign textile products. Assuming this is true, what it means is their cost of production
will increase due to loss of man-hours as a result of machine breakdowns and stoppages
in production lines. This cost is likely going to be passed onto the consumer. Secondly,
old machines are likely to be less efficient. This will lead to the companies not meeting
their production targets for any given period. What this means is that, there will be delays

in meeting orders and this could result in customer dissatisfaction.

4.3.2.6 Poor Attitude of Factory Workers

The a ttitudes of s ome unscrupulous w orkers i n t he G hanaian t extiles i ndustry ha ve
largely contributed to the woes of the Sector. Issues such as under invoicing and over
invoicing, t heft, | ack ] ustre a ttitude t owards w ork, ba d ¢ ustomer ¢ are p ractices,
absenteeism and bureaucracy have combined to hasten the decline of many of the textile

companies in Ghana.

A typical example is what is currently happening at Premium A frican Textiles (PAT), a
sales outlet of Tex Styles Ghana Limited, Tema. Thus, for one to buy a fabric, the person
ought to go for a chit and walk about hundreds metres into the finance office to pay, take

the receipt to another office far off for stamping and approval, then take it back to the
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sales outlet to collect the fabric(s). The whole process may take well about 40 minutes or
more if there are other customers. While one could comfortably sit in his office and buy
from the head Vendors (popularly known as “Abookyi boys”) from Mali, Guinea, Benin,

and Nigeria which saves time and cost.

There is another way that indirectly workers run the textile companies down; it was found
out in one of the collapsed companies that managers of various departments used dubious
means t o rip t he c ompany. For e xample C anteen, C linic, F inance, P rocurement an d
Maintenance departments were identified as the nerve centres of such dubious activities.
At one of the companies, it was found that at a point one department inflated their budget
over 300 % due to over invoicing. There was wide spread abuse of facilities like hospital

and catering services by workers.

It was also found out that there have been incidences of theft of finished goods, materials,
and machine parts in the textile factories by workers. These have led to the collapse of all
the state owned textiles factories as production and unit cost soared up. Unavailability of
raw materials and cost, loose government policies and conflict of interest on the part of
officials w ere al so s erious factors that had led to the co llapse o f't he t extile factories.

(Personal communication, July 2012)

4.3.2.7 Labour Unrest in Ghana

It was found out that, one major issue that has caused the down fall of the textile industry
in G hana i s 1 abour unr est. F or t he pa st 20 years, t here ha s be en a s eries of 1 abour

problems ranging from salaries, allowances, condition of service, welfare and safety.
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At one time, textile workers felt they were not being treated fairly by their management
and | abour uni on | eaders ICU. T hishasledtoa break-awayu nion called T extile,
Garment and Leather Workers' Union (TEGLEOU). It was also found out that, instead of
the | eaders of T EGLEOU 1 eading t he fight of i ts m embers f or be tter ¢ onditions of
service, they rather litigated with the leaders of ICU. So even when the leadership of ICU
was championing a cause for the good of all workers, TEGLEOU members de fy such
moves. These led to several confrontations between management and workers that led to
the temporarily closure of some textiles manufacturing factories, an example is GTMC,
whose workers thought they were being exploited beyond measure by their management.
On one occasion, the workers locked out management for over eight hours. The police
was called to restore order and the factory had to be eventually closed down temporarily.
When t he factory was r eopened m ost of t heir customers ha d m oved t urned t o ot her

companies. (Personal communication, July 2012)

4.3.2.8 The Effects of Textile Education in Ghana by the Deplorable State of the
Textile Industry.

Responses from key players of the Textile Industry such as those in the Manufacturing
Sector, Labour U nions and t he M inistry o f T rade and Industry indicated a n obvi ous
admittance t hat the current s tate o fthe industry had had an ad verse effect on Textile
Education in Ghana. Their argument was that, because the industry was not doing well;
especially w ith th e ¢ onsistent la ying-off o f w orkers, many s tudents were no m ore
motivated e nough, t o pur suet extiles asap rogramme 1 ike ev er b efore. Another

interesting allusion they made was to the fact that, the number of textile students who
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used to pursue training attachments at their individual factories had dwindled at a very

drastic rate over the past few years.

It could b e inferred that, the responses from alumni, s tudents, and teachers o f te xtiles
only go to corroborate the fact that the interest of students in the pursuit of textiles as a
programme h ad r educed. O ut of 80 3 te xtile students i nterviewed, o nly 11of t hem,
representing 1.4% of their totality admitted they found the study of textiles interesting,
and w ere a ctually going to be textile d esigners after s chool. A gain, out of 130 textile
alumni interviewed, only 9, representing 7% were working within the T extile Industry.
The other 93% were all working within other sectors of the economy, rather than textiles.
Overt he pa st f our years a dmissions i nto T akoradi P olytechnic, UEW, an d T ema
Technical Institute had drastically reduced. That o f KNUST has remained inconsistent
and ke pt fluctuating. It could therefore be c onveniently de duced from t he i nformation
above t hat t he m ajority of s tudents c urrently p ursuing t extiles willnotend upi n the

textiles industry but in other sectors of the economy as is shown in table 6.

4.3.2.9 The future of the textile industry side by side Textile Education in Ghana

It w as found out that Ghana’s te xtile in dustry risks total c ollapse if not hing is done
immediately to alleviate it from its current state. Its effect on Textile Education in Ghana
has been incredibly disturbing, and requires an urgent solution.

It is however worthy to note that successive governments of Ghana, through the Ministry
of Trade a nd Industry have overt he years putinpl acet he f ollowing plans a nd

programmes to mitigate the ailing industry’s challenge:



1l

iii.

1v.

Vi.

Vil.

Viil.

University of Education, Winneba http://ir.uew.edu.gh

PSIon T extiles an d G arments a nd s upport for producers t o e xport unde r t he
AGOA initiative.

Trade/ Investment Pact with Egypt in support of the Cotton and Textile industry
Launch of industrial Policy and Industrial Sector Support Programme (ISSP) with
focus on 1 ocal content, Technology, P roduction and di stribution and s upport to
local raw materials producers.

Expansion in energy suppliers to local industry including textiles sub-sector.
Amendment of Export Development and Investment Fund (EDIF) Act to cater
for agriculture and agro- based industries (Textiles)

Step-up in anti-Smuggling activities especially pirated African prints

Preparation of intellectual Property Rights to protect out local patents, designs and
marks from being pirated.

National Friday Wear awareness and expansion into National Everyday Wear and

many others.

Apart from these, the government has put together a joint task force to clamp down on

the activities of smugglers and the sellers of Illicit Textile Fabrics in Ghana. Itis clear

that, even though these programmes are in place, the problem of the textile industry still

persists, and as was suggested by some of the interviewees, perhaps, a lot of political

will, will help in the quest to get the industry on its feet again. Trade policy is an integral

part o fa co untry’s de velopment s trategy. T herefore, G hana s hould e nsure t hat t rade

arrangements ar ¢ consistent with her development s trategies and that they assist her in

achieving h er b road d evelopment g oals. A related co ncerni st he d ebate o ver t rade

liberalisation and its effects on Ghana’s economy.
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It can be noticed that conspicuously missing in the interventions of the Ministry of Trade
and Industry is a concerted e ffort at collaborating with the M inistry o f Education and
academia ( Textile E ducation Institutions)t o a Isor ope-in s trategies th at w ould b e

beneficial to the growth and sustenance of textile education in Ghana.

As has been admitted by some of the respondents, the story of Nigeria having banned
some kinds of textiles into her corridors, may have seemed harsh, but has by and large

protected and helped develop the local textile industry in that country.

It h as be en established that m any African c ountries ha ve not be en a ble t o t ake full
advantage o f't he av ailable p referential ex ternal m arket access o pportunities d ue to
binding supply constraints. In the case of Ghana, according to Lall (1995), "the low level
of capabilities in Ghana have meant that rapid liberalization, unaccompanied by supply-
side measures to develop skills, capabilities and technical support, led to significant and
costly de-industrialisation. He continues, "the rapid pace of liberalisation is killing-off not
just inherently economic activities but also some measures that could be the basis of new
manufactured exports" (Lall, p. 226). The same or similar set of constraints appear to be
frustrating t he de rivation of 1 ong-term be nefits f rom t he r eduction of domestic t rade
barriers i mplemented i n m any African ¢ ountries s ince t he e arly 1980s . T hus, t hese
countries ar e r eluctant t o e mbark on f urther tr ade lib eralisation u ntil th is i ssuei s
appropriately analysed and policy guidance offered.

From the analysis, it has also been found that the Ghana education service must through
the C RDD ur gently br ing on boa rd t he t extile i ndustry a nd a cademia ( the S HS and

tertiary level) in the design or preparation of a reviewed textile syllabus for the SHS as
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well as the Tertiary l evel, soastokeep them intune with t he c urrent ne eds of the
industry.

It can be inferred from the various thoughts discussed that, the future of textile education
in Ghana greatly depends on the unhindered growth of the textile industry. The better it
does, the more students and prospective students of textiles would be excited to pursue
textiles as a p rogramme. A cademia would invariably become more useful in the area of

research, development and training to the textile industry in Ghana.
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CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS

Overview

The chapter summarises the findings and conclusions of the study and recommends

solutions to address the problems identified in the study.

5.1 Summary

The thesis sought to examine and discuss the impact of the gradual decline of Ghana’s
Textile Industry on Textiles Education in Ghana, using selected textiles education

institutions in Ghana as a case study.

The objectives of the study were:

1.  Toidentify a nd doc ument t he s trengths, w eaknesses a nd oppor tunities of t he
Ghanaian Textile Industry
ii.  Toidentify and document problems that are e ndangering the G hanaian t extiles
industry and how they are affecting Textile Education in Ghana.
iii.  Toexamine and discuss the future o f the te xtile in dustry side by side T extiles

Education in Ghana

The population for the study consisted of lecturers and heads of departments of Textiles
Takoradi Polytechnic, Tema Technical Institute and the Textiles Sections of the KNUST,
Kumasi and UEW, Winneba Campus. It also included current students on the programme
and graduates of D epartment of Textiles T akoradi P olytechnic and T extiles S ection of

KNUST and UEW.
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The m ethodology e mployed was the qua litative a pproach and t he d escriptive s urvey.
Observation and interviews were the research instruments used for the collection of data
for the study. Primary data was collected from some selected textile education institutions
(students, graduates and staff), current workers and retirees of the textiles manufacturing
sector. This was done through interviews and observations.

Secondary da taw as c ollected f rom books , publications, ¢ atalogues, pe riodicals,
brochures, journals, charts and the Internet. Data collected from the various sources were
assembled, s ynthesised, critically an alysed an d interpreted. T he m ain findings are as

follows:

In spite of the deplorable state in which the textile industry in Ghana finds itself, it s till

has some advantages. The advantages are:

Textile de signs and prints produced by the G hanaian T extile i ndustry are di stinctly of
high quality and renowned on markets across the world as credible brands. The strength
of the brand on t he m arket can therefore be saidtobe one o fthereasons why their

copying by foreign manufacturers has become very rampant.

Ghana has a very conducive business environment that needs to be proactively explored.
It also means t hat, an e ntrepreneur, irrespective of na tionality, can set up a bus iness
enterprise in Ghana in accordance with the legal provisions with regard to doing business.
Ghana has strong and reputable textiles education institutions that can make available the
requisite manpower and labour force needed by the textile industry and other professional

establishments.
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Ghana’s t extile i ndustry has ove r the years, focussed t oo much ont he production of
conventional textiles (especially cotton) as raw materials for m anufacturing, w hich has
not yielded it s atisfactory b enefits, a s c ompared to w hatits tands to gain from th e
manufacture of t echnical a nd nonw oven fabrics. U nderstandably, t he p ursuit i nto t he
manufacture of technical non woven textiles would give hope to the textile industry and

textile education institutions in Ghana.

Certain problems have wrecked the nerve of the local textile industry and these are: The
under-declaration a nd unde r-invoicing of i mported t extiles, pirating, ¢ opying of br and
tickets as well as Ghana Standard A uthority’s logos and markings, copying brands and
selvedge markings of 1ocally printed textiles by foreign m anufacturers, and inadequate
labelling information including non de claration o f country of origin by importers. As a
result of these, foreign manufacturers have been bringing-in the same quality of printed
fabrics, designs and motifs; but at very cheaper prices because of the evasion of taxes, to
the d etriment o fth e lo cal te xtile in dustry. T his h as also brought a bout t he unf air

competition which the local industry is currently plagued with.

The poor a ttitudes of w orkers of 1 ocal m anufacturing ¢ ompanies w hich i nclude
unnecessary a bsenteeism, unde r-invoicing, ove r-invoicing, pi lfering and bad c ustomer
care practices are some of the problems that have hastened the decline of the Ghanaian
Textile Industry.

Protracted labour unrest and persistent strikes by workers have also been found to be a
gray area that has adversely affected the performance and growth of the textile industry.

Instead of various workers unions fighting for the rights of workers; they have spent most
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of their time at e ach o ther’s throat o stensibly t o e stablish * who is who’. A's aresult,
workers have not focused on pr oductivity, and set targets, but rather on oc cupying of
positions. Understandably, all the findings mentioned above have combined to hasten the

decline of the Ghanaian Textile Industry.

Consequently, the current state of the textile industry has adversely affected the growth
and development of textile education institutions in Ghana. The intake of textile students
at the tertiary level has drastically reduced over the past few years, indicating a loss of
interest o ' s tudents in textiles programmes. T he number of s tudents pur suing textiles
programmes keeps on dw indling day in and day out. Official figures from the T extiles
Departments/Sections o f T ema T echnical Institute, T ema, T akoradi P olytechnic,
Takoradi, U niversity o f E ducation-Winneba, Winneba C ampus, K wame N krumah

University of Science and Technology, Kumasi, all attest to this fact.

The majority o f graduates i n textiles a re ¢ urrently w orking in o ther s ectors o f't he
economy, i nstead of the te xtile in dustry. A gain, ma jority o f the current s tudents of
textiles a t th e te rtiary education i nstitutions plant o m ove into ot her sectors of the

economy rather than the textile industry, when they complete school.

5.2 Conclusions

From the main findings of the study, the following conclusions have been drawn:

It can be expediently concluded that the textiles industry in Ghana is in a very deplorable
state and therefore, calls for pragmatic polices that will lead to a rigorous restructuring of

the industry.



University of Education, Winneba http://ir.uew.edu.gh

A gamut of the following challenges including, protracted labour unrest in Ghana, poor
attitude o f factory workers and s ome s tate o fficials, s muggling o f te xtiles into G hana,
under-declared imports, wrongly described textile imports, and copied brands, markings,
tickets and labels (including those of the Ghana Standards Authority) by some Ghanaians
in c ahoots with foreign c ompanies, h as al so contributed a dversely t o de cline of t he
intake of textile students admitted in textile education institutions. Massive importation
against very little export and high cost of textiles production have combined to hasten the

current declining stage of the industry.

Again, it can also be concluded that the current state of the Textiles Industry has taken
great toll on the textiles education institutions that were established to train the requisite
skilled m anpower n eeded b yt he i ndustry. C onsequently, s tudents a renol onger
motivated t o pur sue T extiles Programmes as before. Accordingly, an overwhelming
majority of graduates of textiles at the tertiary level are currently working within other
sectors o ft he economy r ather t han t extiles. Furthermore, Current s tudents pur suing
textiles at the various textile e ducation institutions across the c ountry would end up i n
other sectors of the economy rather than the textile industry because the textile industry

does not look good.

Finally, the Curriculum R esearch and D evelopment D ivision ( CRDD) of t he G hana
Education service is a chief contributing factor to the woes of textile education in Ghana.
If th e current s ituation persists, T extile E ducation Institutions in t he ne ar future m ay
become e mpty w ithout s tudents, w hichm ayas aco nsequence, n ecessitatet he

retrenchment of both academic and administrative staff of textile education institutions.
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It therefore b ehoves on the government o f Ghana and every stakeholder of the textile
industry such as manufacturers, importers, retailers and wholesalers of textiles, as well as
academia to make a co ncerted e ffort to ensure that right things are done to revamp the

textile industry.

5.3 Recommendations

Based on the findings and conclusions of the study, it is recommended that:

1. Inorder for the local textile industry to become competitive and vibrant, the GoG
should give investment support to the textiles industry as was done barely four
decades ago. Investment in the Textile Sector started in the late 1 960s or early
1970s. M ore i nvestments are r equired in the s ector by government, 1 ocal and
foreign investors. Access to financial support, by the textile industry is one high
area w hich ne eds m ajor g overnment s upport. T ransportation a nd i nformation
infrastructure ne edsi mmediate upgr ading. Electricity, water, f uela nd
transportation c ost oc cupied a hi gher percentage in the total c ost of production
(approximately 25% of total cost) in the textile mills. With the provision of good
transport system, information infrastructure and energy quotas by the Government
of Ghana (GoG), the textile sector will be in a very good position to compete very

well on both the local and international market.



1l.

iii.

University of Education, Winneba http://ir.uew.edu.gh

The T extile industry has been a focus area for the government o f Indiaand a
number of policies have been put in place to make the industry more competitive.
Lessons ¢ ould be 1 earnt f rom t he i nitiatives s etb y t he Indian government
concerning their textile sector by GoG. Examples of these initiatives are:

a. Settingup T echnology Up-gradation F und S cheme (TUFS - to e nable
firms access low-interest loans for technology up-gradation.);

b. Setting up of Integrated Textile Parks (Indian industry and the government
see f oreignc ompaniesm orea spa rtnersi nbui lding dom estic
manufacturing capabilities rather than a threat to Indian businesses)

These i nitiatives 1 ncluding ot hers ¢ ould a Iso be s et-up b y t he government of

Ghana to make the industry more competitive.

The Government of G hana s hould asan ecessity w ithin t he framework the
constitution of Ghana through Parliament put together the necessary laws to treat
the s muggling of textile products into G hana, the under-declaration of imports,
wrong description of textile imports, and copying of brands, markings, tickets and
labels including those of the Ghana Standards Authority, like illicit drug related
matters or treasonable o ffences that will attract high punishments from the state
when a pe rson or gr oups of pe rsons be come c ulpable. Thiswill serveasan

effective deterrent for future defaulters.

In order to identify and arrest dealers of copied textiles on the local market, the

textiles ma nufacturing i ndustry in collaboration w ith a cademia s hould make
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textile students ‘ ambassadors of locally m anufactured brands of textiles’ w here
students will be given an insightful orientation on how to distinguish between an
originally printed textiles from a copied ones, and subsequently tasked to go into
the various market centres across the country (during Training Attachments) to
look out f or ¢ opied a nd s muggled t extiles, a nd r eport imme diately to th e
appropriate quarters for redress. This would mitigate the current state of the ailing

industry.

In dealing with the attitudes and skills of workers, the managers oflocal textile
companies should address the need for m otivating workers b y up grading t heir
skills through training programmes designed towards increasing productivity and
to modernize the industry through improved technology and methods that allow

for innovation and efficiency;

In order to curb the problem of labour unrests, the G oG should promote decent
work through the giving of bailouts and managerial support to the manufacturing
sector which will aim at expansion in the quantity (more jobs) and quality (better
labour standards) of clothing and textile employment in the country, and to work
to e liminate ¢ asual employment, jo b in security, u nderpayment o f w orkers a nd

other forms of poor labour practices;

The GoG through MOTI should help improve social dialogue on the future of the
textiles and clothing industries, between governments, academia, businesses and

organized |l abour at national, regional and continental I evels. T his can be done
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through or ganising a n annual di alogue on t extiles w here a 1l t he s takeholders
mentioned above shall converge at one destination to evaluate the performance of
the industry side by side the textile education sector, since they depend on each

other to grow.

In order to clean the lo cal market o f in ferior te xtiles, the GoG through M OTI
should m arket the G hana as an ethical s ource of goods, requiring c ommitment
from bus iness and g overnments t o e liminate s weatshops, in or der to c apture a
share of the “Fair Trade” market especially in relation to textiles manufacture;

As has been started in Ghana, the GoG in collaboration with other governments in
the AU must ensure a coordination among trade unions and information gathering
on the issue of smuggling of products and dumping, in order to reduce the impact
of these on the domestic market, and to ensure coordination among governments
of the A frican Union and the establishment of measures such as tax waivers on
imported r aw ma terials f or le gitimate lo cal te xtiles ma nufacturers, andt he
building o f in stitutional c apacity to e liminate a Il f orms o f ille gal imp orts a nd

smuggling;

In dealing with the unpleasant state of textiles education, the GoG should commit
herself at e nsuring t hat T extiles E ducation Institutions i n G hana ( both att he
Senior High S chool and T ertiary Levels) are given the requisite a ttention t hey
need, in orderto be ableto stand the test of time. T he provision of s tandard
laboratories for p ractical w orks w hich i ncludes W eaving Looms a nd t heir

Accessories, yarns and fabrics, gas stoves, d yes an d t heir au xiliary ch emicals,
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pans and pots for melting wax, dewaxing and dyeing. Senior High Schools that
hitherto offered Textiles as a subject; but have stopped because of the lack of the
necessary inputs a nd 1 ogistics, w ill obvi ously s tart a gain, b ecause government

must have provided a solution to that peculiar challenge.

Textiles T eachersa tbot h' S enior H igh S choolsa nd T ertiary 1 evels m ust
collaboratively s tate a cas e b y p utting t ogether a s trategic p roposal t ailored
towards proving to the Government of G hana through the CRDD, the genuine
reasons that make Textiles a relevant and for that matter, a 3D subject and must

be made a compulsory elective subject like before.

The Government of Ghana (GoG) as a sign of commitment to the revamping of
Textile E ducation mu st e nsure th at the right o fficials, some o f whom mustbe
necessarily t extiles i nclined a re a ppointed t o w ork att he C RDD in ordert o
mitigate the challenges being faced by Textiles Education in Ghana with regard to
the ¢ urrent ¢ urriculum. S he m ust a Iso pr ovide s upport t o t extile e ducation
institutions through Training programs, workshops, scholarship, and study abroad
opportunities, a mong ot hers t o upg rade t he t eaching a nd m anagerial s kills of

textiles teachers and of local talents (thus very good textiles students).

GoG in c ollaboration w ith th e te xtile in dustry a nd th e te xtile education
institutions should find possible means of coming out with an aggressive strategy,
tailored towards starting the manufacture o f non-woven and technical textiles in

Ghana. If it is realised, the hopes and aspirations of the textile industry would be
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rekindled, because it would generate massive employment, and would, as a result,
motivate mo re s tudents to read textiles. T he te xtile e ducation in stitutions then

would grow from strength to strength and their teachers would keep their jobs.

It is envisaged that, if the government of Ghana, puts its foot down and considers the
above mentioned recommendations, coupled with some of the measures she is currently
taking to mitigate the problem of the textile industry in Ghana, textile education in Ghana

will be back on its feet again.
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APPENDICES

APPENDIX A
INTERVIEW GUIDE
(TEXTILES MANUFACTURING SECTOR)

. What can you say about the current state of the Ghanaian textile industry?

. What account can you give about the case OF your company over the past few
years?

. How has the management of your company handled the attendant problems that
have engulfed the Ghanaian Textile Industry?

. What is the current state of your company as a corporate entity?

. To what extent has the government of Ghana helped in curbing the declination of
the Ghanaian Textile industry?

. What w ould you w ant ot her T extile M anufacturing ¢ ompanies i n G hana do

differently in dealing with the problems of the Ghanaian Textile Industry?

. What would you want the government of Ghana to do differently in dealing with
the current problems of the Ghanaian textile Industry in terms of policy direction?

. Do you see academia as one of the agents to help improve the current state of the
Ghanaian Textile Industry?

. How do you see the future of the industry, vis-a-vis Textile Education in Ghana?
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APPENDIX B
INTERVIEW GUIDE FOR RETIREES/FORMER MANAGERS
(TEXTILES MANUFACTURING SECTOR)

. What can you say about the current state of the Ghanaian textile industry?

. To what extent has the government of Ghana helped in curbing the declination of
the Ghanaian Textile industry?

. What w ould you w ant ot her T extile M anufacturing ¢ ompanies i n G hana do

differently in dealing with the problems of the Ghanaian Textile Industry?

. What would you want the government of Ghana to do differently in dealing with
the current problems of the Ghanaian textile Industry in terms of policy direction?

. Do you see academia as one of the agents to help improve the current state of the
Ghanaian Textile Industry?

. How do you see the future of the industry, vis-a-vis Textile Education in Ghana?
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APPENDIX C
INTERVIEW GUIDE
(WORKERS UNION - TEGLEU/GFL)

. What can you say about the current state of the Ghanaian textile industry?

. How has the management of your company handled the attendant problems that
have engulfed the Ghanaian Textile Industry?

. What is the current state of your company as a corporate entity?

. To what extent has the government of Ghana helped in curbing the declination of
the Ghanaian Textile industry?

. What w ould you w ant ot her T extile M anufacturing c ompanies i n G hana do

differently in dealing with the problems of the Ghanaian Textile Industry?

. What would you want the government of Ghana to do differently in dealing with
the current problems of the Ghanaian textile Industry in terms of policy direction?

. Do you see academia as one of the agents to help improve the current state of the
Ghanaian Textile Industry?

. How do you see the future of the industry, vis-a-vis Textile Education in Ghana?
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APPENDIX D
INTERVIEW GUIDE
(MINISTRY OF TRADE AND INDUSTRY)

. What can you say about the current state of the Ghanaian textile industry?

. To what extent has the government of Ghana helped in curbing the declination of
the Ghanaian Textile industry?

. What would you want Textile Manufacturing companies in Ghana do di fferently
in dealing with the problems of the Ghanaian Textile Industry?

. What would the government of Ghana to do differently in dealing with the current
problems of the Ghanaian textile Industry in terms of policy direction?

. Do you see academia as one of the agents to help improve the current state of the
Ghanaian Textile Industry?

. How do you see the future of the industry, vis-a-vis Textile Education in Ghana?
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APPENDIX E
INTERVIEW GUIDE
(TEACHERS OF TEXTILES)

. What can you say about the current state of the Ghanaian Textile Industry?

. How would you describe the current state of Textiles Education in Ghana?

. Towhat ex tent has the current s tate o f the G hanaian T extile i ndustry affected
Textiles Education in Ghana?

. To w hat ex tent h as t he g overnment of G hana c ontributed e ither pos itively or
negatively to the development of Textiles Education in Ghana?

. What do you suggest the government of Ghana should do di fferently in handling
the problems facing the Ghanaian Textile Industry?

. Do you see academia as one of the agents to help improve the current state of the

Ghanaian Textile Industry?

. How do you see the future of Textiles Education in Ghana vis-a-vis the Ghanaian

Textile Industry?



University of Education, Winneba http://ir.uew.edu.gh

APPENDIX F
INTERVIEW GUIDE

(FOR TERTIARY TEXTILES STUDENTYS)

. How will you describe the current state of the Ghanaian Textile Industry?

. How interesting do you find Textiles as a programme?

. How do you see your future as a Textiles student?

. What advice would you offer prospective students who want to pursue textiles as
a programme?

. What do you want to do after your HND Textiles programme?
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APPENDIX G

INTERVIEW GUIDE

(FOR ALUMNI OF TERTIARY TEXTILE EDUCATION INSTITUTIONS)

1.

2.

How will you describe the current state of the Ghanaian Textile Industry?

How interesting did you find Textiles as a programme?

Where do you work currently?

What advice would you offer prospective students who want to pursue textiles as

a programme?
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